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USDA Collocation Initiative

Department of Agriculture

In 1992, the U.S. Department of Agriculture (USDA) decided to collocate its three California offices in order to increase efficiency of operations.  The offices in Sacramento, Davis, and Woodland were collocated to Davis.  GSA was involved as the leasing agent.

The major emphasis of the reorganization was to streamline operations by reducing the number of USDA offices, increasing use of shared resources, and reducing paperwork requirements for clients (thereby becoming more customer friendly).  Data and information are shared through a single LAN/Wide Area Network/Voice network, which saves money by reducing time for data input.  At the same time, customer satisfaction is increased by eliminating the need for the same information to be supplied to each agency separately.  Other savings include reduced travel time between offices, lower agency expenses since fewer vehicles are needed, greater sharing of information, and sharing of office equipment and supplies.  

Lease administration has been reduced for USDA and GSA by combining personnel who were previously housed in one USDA lease and four GSA leases.  Sharing of common areas also reduced square footage requirements.  Those involved state that the success of this project was due to top management commitment and careful planning to ensure cost avoidance/savings through resource sharing.

For additional information, contact Mr. Mark T. Stratton at (202) 720-3671 or via e-mail at mark.stratton@usda.gov.

