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The Bureau of Indian Affairs (BIA) implemented a facility and inventory management system to better manage their real property assets.  The Great Plains Region of the BIA manages 1,200 buildings with a total of 5,800,000 square feet of space in Nebraska, South Dakota, and North Dakota.  The BIA identified some inconsistencies that existed in two separate information systems.

A group was created that developed a process to reconcile the facility data.  The group created a report for each of the 1,200 buildings it manages.  The reports were then compiled and copies were sent to each of the 12 field offices, which then verified the data and reported any discrepancies to the Regional Office.  Once the discrepancies were corrected, a new set of facility reports was created that served as the baseline data for both the facility and the inventory information systems.  This reconciliation will aid not only the facility management personnel, but also the organization that awards various utility and facility contracts for these facilities.

For additional information, contact Ms. Cora Jones at (605) 226-7343.

