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GSA's NCR developed a web based project information system that tracks the schedule, budget, and status of major capital projects in the Region.  The system provides real time project information that can be accessed by employees throughout the Region.  The summary reports and forms serve as the basis for management and project review meetings.

The PMT Exec has significantly reduced the administrative time and cost of compiling and producing weekly reports, since they can now be accessed real time via the Internet.  NCR estimates that the system has paid for itself during the first year of implementation.

For additional information, contact Mr. Stephen Hagan at (202) 260-3400 or via e-mail at stephen.hagan@gsa.gov.

