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After the General Services Administration Central Office awarded national real estate service contracts, they transferred the contracts to the Regional offices for implementation.  The Regional office attempted to train a maximum number of realty specialists to use the contracts and encouraged the specialists to contract out for services as needed to manage their assigned workloads.  Realty specialists were not effective in managing large workloads while simultaneously managing projects sent to contractors for completion.  With a shrinking workforce and increased workload, managers desperately needed to increase work capacity through the efficient utilization of these new real estate services contracts. 

A decision was made to introduce the Broker Team who would manage all projects sent to the contractors.  The team of highly qualified and dedicated personnel consists of three realty specialists and two contract specialists.  The team was given the flexibility to perform their new duties.

· They increased total projects sent to contractors from 27 in FY98 to a projected 63 in FY01.

· They reduced the average costs for a broker project from $16,731 in FY98 to a projected average cost of $4,094 in FY01.

· They aggressively implemented the broker’s commission program that encourages contract brokers to collect commissions for real estate transactions.  The commissions are refunded to the Government and are used to purchase additional work under contract.  Contractors received $298,000 in commissions in FY00, the program’s first year.  The team projects a return of $1.85 million in commissions for the $2.1 million of Budgeted funds spent in FY01

· They introduced volume discounting as a cost reduction incentive for contractors in FY01.  This effort will produce a $191,000 saving for 42 projects discounted in FY01.

The Broker team also introduced many innovative practices and procedures to streamline and improve capacity for two national real estate contracts and a third regional contract awarded to a small disadvantaged business.

For additional information, please contact Mr. Guy Ingle at (404) 562-7748 or by email at guy.ingle@gsa.gov.
