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This practice entails the creation and implementation of a new business concept by the United States Army Pacific (USARPAC) for the management of its Real Property Assets for Army Installations in Alaska, Hawaii, Japan, and Okinawa.  The business concept is centered upon the development of an enterprise-wide; web enabled automated facilities command and control system using a data centric Geographical Information System (GIS) technology.

The USARPAC Real Property inventory was in a state of disrepair. Business processes to update the database were not existent or implemented.  Data access was limited and creating redundant operations, which resulted in organizational inefficiencies and undue expenditures of resources.  This data problem resulted in USARPAC’s inability to justify and obtain the full maintenance funding from the Department of the Army.

The automated system called Pro-active Real Property Installation Space Management System/Management Control and Command (PRISMS/MC2) was developed as a solution to the Real Property facility database inaccuracies, space management problems, and organizational inefficiencies.  PRISMs/MC2 also has numerous directorates and staff offices with access to the command’s facility database via their secured intranet system enhancing access to data utilized in their daily operations.  In addition, PRISMS/MC2 serves as a springboard for other staff offices and directorates to develop their own application based on the platform and data developed in their application. The PRISMS/MC2 system has been installed in every major Army installation in Hawaii, Alaska, Japan, and Okinawa and has also been adopted by their sister major command in Korea.

PRISMS/MC2 has provided USARPAC with the following benefits:

· Correction of over 35 million square feet of building floor plans

· Two and three dimensional floor plans of every non-family housing facility throughout the Pacific

· Ability to access the floor plans via the intranet

· Ability to do installation wide queries

· Ability to access an array of digital photographs for any building

· Elimination of redundant databases

· A reduction of over 2 million square feet in excess facilities

· Generation of over $6 million annually in operation, maintenance, and repair funding

For more information, please contact Mr. Wayne Hamaguchi at (808) 438-7620 or by email at hamagucw@shafter.army.mil

