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On October 1, 2000, GSA’s Public Buildings Service, National Capital Region (PBS, NCR) chartered six occupational guilds.  Derived from the medieval practice of tradesmen united by common work and purpose, PBS, NCR’s guilds were intended to act as clearinghouses for identifying and implementing best practices in the Service’s major work areas. In addition, guilds were expected to facilitate lessons learned, to air and resolve key workplace issues affecting occupational groups, and to be a means to the end of professionalization of major PBS, NCR work disciplines.  Six guilds now exist: 

· Procurement, 

· Property Management, 

· Financial Management, 

· Financial Management, 

· Realty, 

· Project Management, and

· Security.

Each guild is intended to be a recognized professional association, representing and assisting its members in increasing their knowledge, skills and abilities both in performing and administering the performance of work.  In fiscal 2001 and for the foreseeable future, the PBS, NCR guilds will be prime movers as the region forecasts its “force structure” in a new era of Government work.  Founded on the basis of essential work, not organization structure, the guilds provide a new way for NCR – and potentially GSA – to view its work, which transcends the in-house contract debate and focuses on the best way to get the task accomplished, regardless of personnel level or the organization chart.

For additional information, please contact Mr. John Bates at (202) 205-2322 or by email at John.Bates@gsa.gov.
