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The Northwest Arctic Region is nominating it’s Building Engineer (BE) program which is designed to move the operation and maintenance (O&M) of our buildings from the tactical to the strategic arm of the organization.  The Building Engineer is a technical management position designed to assist our Property Managers with the following tasks:

· Assistance in the development of Operation and Maintenance (O&M) budgets; 

· Support and consultation for R&A and construction projects; 

· Planner/estimator services; 

· Assistance in asset planning; 

· Client interaction; 

· Contract oversight in buildings where maintenance is outsourced. 

At present, only the larger Property Management Teams (PMTs) have such an Engineer.  However, we are in the process of expanding the BE program to all our PMTs to strengthen our maintenance program and ensure that the integrity of our buildings is not compromised as we move towards the outsourcing of maintenance services.  In addition to improving the management of our real estate assets, the BE program allows us to invest in our human capital by retaining and advancing our successful employees.  The program can be easily transferred to other regions or agencies.  We have developed core competencies for current employees and new hires.  Finally, the BE program is consistent with the following Federal Asset Management Principles: Offering reinvestment strategies for real property assets; ensuring expenses are comparable to the commercial industry; providing professional training to GSA employees 

For more information, please contact Ross Buffington at (253) 931-7261 or by email at ross.buffington@gsa.gov.
