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The Army has developed an innovative policy for developing requirements, planning, programming and executing the Army’s $10 Billion Barracks Construction and Modernization Program for over 141,000 soldiers worldwide.  The Barracks Master Plan (BMP) was developed for use as a comprehensive programming and planning tool for all command levels of the Army by combining the efforts of on-site facility assessments, real-time database management of barracks complexes worldwide, the identification and validation of soldier spaces and mission administrative requirements, the merging of the various funding programs, the formulation and review of standards and construction criteria for a myriad of facilities to control costs, and the measurement of customer satisfaction and command approval of these real estate assets.

The Army BMP addresses overall buy-in to the program at the installation level up to the Congressional Committees that review and recommend funding of the total program requirements.  The BMP has the support of the:

· Customer, both the individual soldier and the chain of command that must live and work in these facilities built to a common agreed upon standard while executing and training the Army for mission requirements affecting the defense of the country

· Installation base operations personnel that must plan and maintain the facilities

· Resourcing community who has confidence in the program presented to them by the Program Manager

· U.S. Army Corps of Engineers (COE) personnel that must design and execute these million dollar construction and renovation projects consistently applying standards and controlling cost growth.

Adequate, modern, and private space to relax and create a home to call their own continues to be a major concern to soldiers when asked of them about their quality of life.  The BMP concluded that greater soldier satisfaction could be achieved by providing more flexibility in the standard design.  The design standards were revised to place more emphasis on a soldier’s private space and less emphasis on the communal space.  The Army’s BMP provides project details necessary not only to support the housing customer but also support the changing face of garrisons throughout the Army to recruit, train and retain dedicated individuals to serve as soldiers.

Merging the details of program-wide standards, assumption of the program requirements, detailed and validated installation building level assessment and solution sets for both Military Construction and Restoration and Modernization funding requirements to meet the 2008 buyout goal.  The Army was able to set this goal while maintaining maximum on-post “swing-space” to house soldiers on post, thus minimizing additional cost to the taxpayers in the form of basic allowance for housing payments if soldiers lived off post.  The initial plan took several years of coordination from the installations, the Major Commands, the COE, to the Army Staff level and once approved, was made available on the Internet.  This BMP document is located at the following Internet location:

http://housing.army.mil/uph_plan.htm

For more information, contact Ms. Suzanne M. Harrison at 703-428-9109 or via e-mail at suzanne.harrison@hqda.army.mil
