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Alteration, Investment and Repair (AIR) Process

General Services Administration

Developed in GSA’s National Capital Region (NCR), the Alteration, Investment and Repair (AIR) Process is a three-level analysis of capital assets to establish work and funding priorities at each step of the capital asset program:

· Planning

· Approval

· Execution

The AIR model serves to quickly and efficiently 

1. Quantify the investment, maintenance and customer-driven needs in the capital asset inventory;  

2. Prioritize these needs by asset; and 

3. Prioritize overall funding needs across the regional portfolio.

The needs of an asset vary according to condition, age, tenants and other factors.  Some require minor system overhauls; some simply more intensive maintenance; while others need a more extensive reinvestment.  NCR’s capital inventory, the largest in GSA, covers the spectrum of investment objectives.  AIR allows analysts to quickly sort out capital alternatives along three tracks: Investment, Maintenance and Customer (labeled by the identified need driving the expenditure).  Work items funneled through the PBS automated repair and alterations database (IRIS) fill out the Asset Business Plans (ABP), one of which is drawn up for each capital asset.  Then the projects within each ABP are prioritized within the three tracks.  Finally, at the Portfolio level, ABPs are reviewed and projects prioritized for funding.  

By focusing attention upon the key strategic questions relating to the portfolio, protecting asset value; contributing to asset income potential; and ensuring continuity of client mission, AIR has allowed regional asset teams to generate the greatest return possible per dollar and hour spent on funding allocation.  Tools already existing to provide analysts with key repair and alteration data have been seamlessly integrated into AIR.  The model has been so successful in NCR that it has been replicated, in whole or in part, in all other GSA regions.  Not only has the GSA National Office issued repair and alteration guidance to all regions based upon the AIR business model, but the IRIS database has been modified to show priority coding for projects based on the three AIR tracks, and the national planning and budgeting process also sets investment targets according to their investment, maintenance and customer impacts.

For more information, contact Mr. Joseph Lawler at 202-205-2371 or via e-mail at joseph.lawler@gsa.gov.

