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Electronic “Reverse Auction” Software Tool

General Services Administration

GSA’s Greater Southwest Region liked the results previously obtained from use of the electronic ”reverse auction” procurement method so much; it determined to explore further application of this procurement method to other potential reverse auction opportunities.  The Region carefully considered other areas of opportunity for the application of this electronic commerce procurement technique and included this procurement technique as part of a carefully conceived strategic plan to further the government’s business interests.

The Region drafted and submitted a business case and an application for grant of funding to the PBS CIO’s “venture capital board” seeking funding to develop a GSA reverse auction software tool.  The Region’s economic evaluation suggested that ownership of the software and source code by the Government would be more efficient and economical then paying licensing fees and auction hosting fees to obtain use of similar software from a commercial source.  “Commercial off the shelf” (COTS) software was considered for purchase and use, but upon economic evaluation was rejected.  Moreover, COTS software is mostly crafted to address private commercial sector needs, and would not be specifically tailored to the government’s unique procurement laws, regulations, requirements, and specific applications.  These government requirements, and attendant socio-economic programs differ significantly from the private sectors.

The CIO’s Office favorably reviewed the application and awarded the development grant to the Regional team.  The software tool was developed, pilot demonstrated, feedback loops established, and the resulting software both refined, and enhanced.  Proposed guidance and implementation practices were researched, drafted, and circulated for comment within the agency.  Applications of reverse auctions by other Federal agencies and by state and local governments were studied for purposes of determining the most successful approaches and for lessons learned.  The GSA procurement community was invited to participate in the software development process, and those responding were intimately involved in the development of useful features of the new software tool.  GSA procurement professionals, and the development contractor fielded a complete software/hardware application for use in conducting electronic commerce reverse auction procurements.

The auction software was developed to meet all requirements of the OMB policy guidance on E-Commerce tools, and the PBS CIO’s established technical requirements.  The software was designed to be robust and user friendly, while also providing many time and labor saving features to contracting officers that make use of it.  The software is scaleable, built on standard GSA systems architecture and is section 508 compliant.  It provides confidentiality of the data submitted and is secure so that issues of potential procurement fraud are avoided.  In fact, having developed its own system the government is able to exert much greater control over the procurement process and data then when it permits outside auction hosts to have dominion over the procurement, and conduct it on their servers.

For more information, contact Mr. Kevin Myles at 817-978-9942 or via e-mail at kevin.myles@gsa.gov.

