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BEST PRACTICE AWARD WINNER.  GSA’s Rocky Mountain Region developed a new approach for funding its field offices’ real property maintenance and operations budgets based on prior year performance.  The process earned the project team the 1998 GSA Achievement Award for Real Property Innovation in the best practice category.

With limited funds for building management, the Region took the opportunity to devise a new approach for allocating operational budgets to their field offices.  In the past, funds were allocated based on the total square footage a field office maintained or on workload.

This new approach entailed funding the field offices based on prior year performance.  The Region compared actual building operation performance against internal GSA benchmarks developed for various building types.  The benchmarks for each building class represented the regional average cost per square foot for cleaning, mechanical, and utility services.

If a field office exceeded the prior year benchmark for a building type, the budget for the next year was reduced.  If the field office, however, spent less than the benchmark, it received the amount they spent in the prior year for the subsequent year’s budget.  The budget is awarded for a six-month period, with a review to determine if additional funding is required based on actual expenditures from the start of the fiscal year.

The Region was able to move from developing budgets based on workload or size of a field office to actual performance.  This method has rewarded those field offices that have made the long-term effort to reduce their costs.

For further information about this process, contact Mr. Paul Markowski at 303-236-8014 ext. 232, or by e-mail at paul.markowski@gsa.gov.
