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Improved Financial Performance through Disposal

General Services Administration

Heartland Region

GSA's Heartland Region looked at the profitability of its assets to determine whether the disposal of under performing or underutilized assets would significantly impact the financial performance of the inventory.  Using asset business plans for its facilities, the Region developed a list of potential disposals.  By disposing of these assets, the Region determined that it could improve its net operating income in 5 years by over two dollars per square foot.

To speed the disposal process, the Region was able to receive delegated authority to excess smaller facilities.  The Region was also able to reduce the amount of paperwork required for those properties whose excess still required the approval of the PBS Commissioner.

For more information, contact Mr. James Ogden at 816-926-5211 or via e-mail at james.ogden@gsa.gov.
