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A new organizational structure was installed by GSA's Rocky Mountain Region that will focus on its business, its customers, and its employees.  In 1994, the Region was designated a reinvention lab under the National Performance Review.  As a part of this effort, the Region reorganized to focus on its customers and employees.

While this initiative greatly improved customer service, the Region failed to balance the cost of service with the revenue generated by its activities.  The Region designated a Board of Directors to create a new vision for the organization that balanced the needs of the customer, the employee, and the bottom line.  The Office of Portfolio Management was charged with measuring the Region’s performance with a series of business measures that are benchmarked against the private sector.

The reorganization also assigned responsibility for the strategic, operational, and tactical functions of the organization.  The Region established new positions (account managers, business center managers, and community business center managers) that will focus on a select portfolio of buildings.  These positions are accountable for providing excellent customer service, while ensuring that the portfolio is generating adequate revenue to cover its expenses.  This approach emphasizes the balance between customer service and the bottom line throughout all levels of the organization.

For more information, contact Mr. Mark Krone at (303) 236-7250 ext. 375 or via 
e-mail at mark.krone@gsa.gov

