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The multi-asset planning model (MAPP) was developed by GSA's Office of Portfolio Management and is a financial analysis tool to examine the impact of major construction and rehabilitation projects on a discrete set of real property assets.  Previously, the office used pro-forma models and the automated prospectus system (TAPS) to determine the most cost effective housing alternative.  However, the pro-forma models and TAPS analyzed the project on the basis of one specific Federal asset.

GSA was considering a proposed capital project that entailed the demolition of an existing Federal asset and the construction of a larger facility on the same site.  GSA used the MAPP to analyze the financial impact of numerous alternatives that impacted several Federal assets.  The model calculates two figures -- the overall cost of each alternative, as well as the net impact to the Federal Buildings Fund (FBF), a key measure as the FBF is GSA’s primary source of revenue.

GSA used MAPP to arrive at a housing alternative that balanced the overall costs with the net impact to the FBF.  GSA will begin to use MAPP on a much wider basis as it reviews future capital project proposals.

For additional information, contact Mr. Ivan Swain at (202) 208-1154 or via e-mail at ivan.swain@gsa.gov

