November 8, 2005 

MEMORANDUM FOR COMMITTEE MANAGEMENT OFFICERS 

FROM:        A. ROBERT FLAAK, DIRECTOR 
                COMMITTEE MANAGEMENT SECRETARIAT 

SUBJECT:        Advisory Committee Engagement Survey (ACES) FY 2006 
                Formal Call for Participation 

This memorandum is the formal announcement soliciting agency participation in, and resource commitments for the FY2006 Advisory Committee Engagement Survey (ACES). 

As you know, part of GSA’s responsibilities under Section 7(c) of the Federal Advisory Committee Act (FACA), as amended (5 U.S.C., App.), and 

41 CFR 102-3.100(b)(5) (Final Rule on Federal Advisory Committee Management) include helping Executive branch agencies develop and implement performance measures for advisory committees.  One mechanism for doing this is the Advisory Committee Engagement Survey developed by The Gallup Organization for the GSA. 

Background 
The first ACES survey, which was developed by the Gallup Organization, was held in December 2002/January 2003, with 29 agencies and 365 participating committees and a Governmentwide response rate of 49%.  The General Services Administration (GSA) funded the majority of this survey with contributions from two other agencies via Memorandums of Understandings (MOUs).  The second ACES survey was held in July/August 2004, with 9 agencies and 85 committees participating with a Governmentwide response of 52%.  Three agencies contributed via MOUs, and the remainder of the agencies contributed directly via credit card purchase for each committee surveyed.   

What does ACES Measure? 
The ACES measures the extent to which critical success factors are consistently being addressed as part of long-term Federal advisory committee operations.  It is an objective assessment and standardized method for collecting performance measurement data related to Federal advisory committee engagement and satisfaction.  As the only existing measurement tool for advisory committees, ACES fills an important gap in linking feedback to agency managers.  And, as we have seen, one of the great benefits of this study is the increased dialogue that has occurred among committee members, staff, and senior executives, based on objective feedback on engagement and committee performance improvement relative to mission. 
Why is ACES Important to Your Agency? 
It is critical for the success of the survey initiative, and for your agency’s evaluation of your advisory committee program, for your agency to participate at some level.  While annual participation will give you the most robust data and help you evaluate trends over time, having each of your committees participate every other year or every third year will still provide useful data points.  The important thing is for most of your agency’s advisory committees to participate on a planned basis. 

What’s Different This Year? 
Once again, the Gallup Organization will support this high-priority initiative.  During FY2005, GSA contracted with Gallup to perform a trends analysis on the two previous surveys to examine the responses to the open-ended question, identify ”best practice” materials, and evaluate comments and feedback received from multiple training and debriefing sessions.  These data were used to refine the FY2006 survey instrument by deleting a few questions that were not strong drivers of outcome measures, and by adding additional questions which will prove especially useful in measuring the effectiveness of your advisory committees.  We will brief you on these changes at our December 8, 2005 meeting of the Interagency Committee for Federal Advisory Committee Management.  A notice for that meeting is being sent out separately this week. 

How to Participate 
Your participation will allow GSA to certify to the Office of Management and Budget (OMB) and the Congress that performance measures for advisory committees are in place.  As was the case in FY 2004, each agency will be asked to contribute its share for the number of committees it wishes to have surveyed.  This can be done either by a Memorandum of Understanding (MOU), or a direct purchase card payment.  A sample MOU and a copy of the credit card form are attached. 

The ACES schedule is attached for your information.  We need to know the number of committees that your agency wants surveyed in 2006, along with the approximate amount of resources that you will be transferring to GSA no later than January 6, 2005.  The cost for performing the basic survey will be $1,000 per committee.  Included in this fee are the administration of the basic survey and attendance at one general training session given by Gallup, which includes an expanded best practices briefing.  All participating agencies are invited to this briefing.  If you want the Gallup Organization to perform any additional presentations tailored to your individual agency, the cost will be $2,500 per presentation.  This fee will be waived for one presentation for any agency having at least ten committees surveyed.  Please submit your requests on the attached ACES order form.   

For Further Information 
We are providing templates and the ACES brochure that you may use to solicit participation within your agency.  If you need any extra hard copies of the ACES brochure, or if you have any questions concerning the ACES or our performance measurement program, please contact Ms. Deborah Connors at 202-273-3560 or via e-mail at deborah.connors@gsa.gov. 
In addition, if you would like to discuss this program in further detail, or require a briefing on the ACES and what it can provide to your agency, please let us know. 

Thank you in advance for your help.   
