March 25, 2004

MEMORANDUM FOR COMMITTEE MANAGEMENT OFFICERS

FROM:          CHARLES F. HOWTON, ACTING DIRECTOR
                      COMMITTEE MANAGEMENT SECRETARIAT

SUBJECT:
Advisory Committee Engagement Survey (ACES) --
Call for Participation

I am writing to ask for your participation in, and resource commitments for, the Advisory Committee Engagement Survey (ACES).  As you will recall, following many months of work by the FACA Community, ACES was launched successfully on
December 13, 2002, and concluded on January 22, 2003.  The survey, developed by the Gallup Organization, was used by approximately 470 Federal advisory committees across 29 Federal agencies to measure the extent to which critical success factors are being addressed consistently as part of long-term operations.  As the only existing measurement tool for advisory committees, ACES fills an important gap in linking feedback to agency managers.

The Gallup Organization will continue to support this high-priority initiative.  Your participation will allow GSA to certify to the Office of Management and Budget (OMB) and the Congress that performance measures for advisory committees are in place.  Last year, GSA funded the majority of the survey costs. This year each agency will be asked to contribute its share for the number of committees it wishes to have surveyed.  This can be done either by a Memorandum of Understanding (MOU), or a direct purchase card payment.  A sample MOU and a copy of the credit card form are attached.

The ACES schedule is attached for your information.  We need to know the number of committees that your agency wants surveyed, along with the approximate amount of resources that you will be transferring to GSA no later than April 15, 2004.  The cost for performing the basic survey will be $1,000 per committee.  Included with this fee are the administration of the basic survey and the opportunity to attend three general training sessions given by Gallup, including an expanded best practices briefing and a manual for use in implementing survey results.  If you want the Gallup Organization to perform any additional presentations for your individual agency, the cost will be $2,500 per presentation.  This fee will be waived for one presentation for any agency having at least ten committees surveyed.  Please submit your requests on the attached ACES order form.
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We are providing templates that you may use to solicit participation within your agency.  Thank you in advance for your help.  If you have any further questions, please contact Deborah Connors on 202-273-3560 or at deborah.connors@gsa.gov.

Attachments

