E-Business Maturity Self Assessment Survey

Part I.    E-Maturity – For questions 1 and 2, relating to the procurement and payment functions, please use the following scale to evaluate the IT Maturity of your agency:
None:  
The agency does not use the Web or information technology (IT) to provide information, products and services

Informational:  
The agency uses the Internet to provide for information dissemination and for online intake of orders or applications.  

Forms:
The agency can receive applications or other forms from their website and the information is then keyed into databases or other human response is required to complete fulfillment of requests.

Transactional:  
The agency uses the Internet for information dissemination and to provide online intake that is connected to backend databases for automated update and response fulfillment.

Transformational:    The agency uses the Internet and other IT in a manner that alters the foundation of business processes providing efficiencies and transforming government rather than automating existing practices.

(Please place an X next to your selection)

1. a.)  What is the level of the agency’s IT maturity for conducting online procurement transactions, such as ordering and payment for goods and services? 

None

______

Informational
______

Example:  Extranet website listing a catalogue of services.

Forms 

______

Transactional  
______

Example:  Intranet website enabling government employees to purchase the agency’s products and services with automatic fulfillment and updating of inventory records through backend databases.

Transformational
______

Example:  Electronic marketplace bringing together suppliers and consumers of goods and services to specify prices, invite bids, initiate and complete transactions over the Internet or an Extranet.

Please provide examples in bullets:

b.)  In the space below, please indicate the percentage of procurement dollars spent via the aforementioned IT systems in relation to the overall procurement dollars spent by the agency.   Additional lines are provided to include any explanation necessary.

______%


c.)  How have these efforts helped or hindered the agency’s processes for making purchases from other government agencies or commercial organizations? (2-3 sentences)





2. a.) What is the level of the agency’s IT maturity for conducting payment to various parties? 

None

_____

Informational
_____

Example:  The agency posts information on the process for payment collection.

Forms 

_____

Example:  The agency web site enables the download and submission forms to receive payments.

Transactional
_____

Example:  A web-enabled system that enables the agency to electronically receive payment requests, process approvals and provide payments.

Transformational
_____

Please provide examples in bullets

b.)  In the space below, please indicate the percentage of dollars disbursed by the agency (with regard to benefit and grant-related payments) via the aforementioned IT systems in relation to the overall procurement dollars spent.   Additional lines are provided to include any explanation necessary.

______%


c.)  How have these efforts helped or hindered the agency’s payment processes? (2-3 sentences)





Part II.  E-Readiness – Each of the following questions falls into one of three categories, Technology Readiness, Resource Readiness, or Strategic Planning Readiness, and is labeled accordingly.  Please use the following scale to evaluate your agency:
A. Technology Readiness

High: 
The agency has a policy with plans that are multifaceted to respond to technology risk exposures.  There are clear lines of authority and responsibility to execute the plans.  The agency conducts periodic drills and training to fully integrate plans. The agency has periodic third party assessments of controls and risk mitigation plans.

Medium:  The agency has a policy with a plan on how to respond to technology risk exposures and has performed a self-assessment on the controls to mitigate risk.

Low:  
The agency may have a policy to address the technology-related risk, however they have not instituted a response plan in the event of an exposure.  The agency does not engage in formal training for its employees and has not had an assessment of its controls.

None:
The agency does not have a policy that addresses technology-related risk, has not developed a plan to respond to risk exposures identified for the applicable projects and does not have periodic outside assessments of controls and risk mitigation strategies.

(Please place an X next to your selection)

1. What is the agency’s present level of interoperability internally, with other government agencies, and with businesses for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



2. What is the agency’s present level of reliability for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



3. What is the agency’s present level of security for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



4. What is the agency’s present level of privacy for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



B. Resource Readiness

High:  
The agency has in place the IT functionality and risk management as a high priority allotting specifically earmarked resources including employees, funding and technology.  These resources are sufficient to accomplish all regulatory requirements and e-business initiatives while mitigating risk exposures through technology readiness (security, privacy, reliability & interoperability).

Medium:  The agency has received some resources for the purpose of addressing regulatory requirements.  These resources may include employees, funding or technology and may not be specifically earmarked, however, they are allotted for general IT functions and can be managed to by the agency as situations arise.

Low:  
The agency has provided limited resources that the agency also is required to use to serve simultaneously for other administrative or organizational requirements.

None:  
The agency has not received resources for any IT functions.

5. What is the agency’s present level of budget resources for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



6. What is your agency’s present level of workforce resources for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



7. What is your agency’s present level of leadership for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



8. What is your agency’s present level of infrastructure, including software applications, hardware, and telecommunications service for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



C. Strategic Planning Readiness

High:  
There is a formally documented plan that clearly spells out the near-term, intermediate and long-term strategy of the agency.  The plan is in line with the Department’s e-business vision and overall mission.  Project plans have been documented that clearly link the business solutions to the agency strategy as well as how the chosen technologies support the business solution.  Both the strategic and project plans are routinely revisited, discussed and, if necessary, revised by agency management as conditions change.  

Medium:  There is a formally documented plan that spells out the strategy of the agency.  Project plans may have been documented but do not clearly link the business solutions to the agency strategy and/or do not explain how the chosen technologies support the business solution.  Both the strategic and project plans may be revisited, discussed and, if necessary, revised by agency management as conditions change.

Low:  
The Strategic plan is formally documented but it was not developed in accordance with the Department’s overall mission.  Project plans are informally documented and therefore not periodically reviewed.  

None:  
The agency has neither a formally documented strategic plan nor project plans.

Identify and describe key business systems that utilize the Internet or other applications of IT to automate overall electronic commerce processes including critical purchasing and/or payment processes and logistics within your agency and indicate the Strategic Planning readiness (2 - 3 sentences):

System:



High

_____

Medium

_____

Low

_____ 

None

_____

System:




High

_____

Medium

_____

Low

_____ 

None

_____

System:




High

_____

Medium

_____

Low

_____ 

None

_____

D.  Future Projects

In the space below, identify and describe one or two examples of plans for future projects  that will utilize the Internet or other IT applications to automate critical purchasing and/or payment processes within your agency.  

Project:




Project:
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