Fleet Management Review 

Background

In April 2002, the Office of Management and Budget requested all Executive Branch agencies to take a closer look at their fleet management operations particularly the size of their fleets. To help agencies review their fleet operations, FEDFLEET and OGP developed a template for fleet management reviews.  With this template, an agency can do an internal review, request an interagency review through FEDFLEET, or hire a private consultant to perform a review. Agencies may also utilize the tools available on www.manageyourfleet.gov to review their fleet operations.  A complete fleet management review will allow agencies to have a more effective and efficient fleet management program.  This will help agencies "right size" their fleets to ensure they have the number and types of vehicles they need to successfully complete their missions.

Introduction

How to review a fleet management operation is a difficult question for federal agencies.  Fleet management operations are composed of many diverse tasks and responsibilities.  In the past, the “motorpool” consisted of a few administrative employees and mechanics. Today, managing and operating a fleet of motor vehicles has become both challenging and rewarding. Fleet personnel must understand the vehicle acquisition market, maintenance and repairs, vehicle disposal and all the regulations and policies affecting use of motor vehicles including environmental laws.  This requires extensive training for fleet managers and significant skill levels for workers.   

This fleet management review template was written to help you in your review process.  A comprehensive fleet management review can result in significant cost savings for your agency by rightsizing your fleet and ensuring proper vehicle utilization.  Fleet operations as a source of cost savings has been proven by many fleets in the private sector and can be achieved in the federal government. Over the years fleet management has developed some bad habits1, for example:

· Highly decentralized vehicle assignment policies- vehicles and equipment are owned and maintained by numerous independent units of a government entity.

· Vehicles that are assigned to individuals rather than used as a pool vehicle decrease vehicle utilization.  

· Determining your fleet size based on peak demand.  Fleet operations that meet 100% demand in the middle of the week may have many idle vehicles at the beginning and end of the week.

· Employees drive to all their meetings instead of using local modes of transportation.  A short trip to an all day meeting means a vehicle has less utilization.  

· Inadequate maintenance programs.  This means excessive downtime for vehicle repairs and requires a larger fleet to provide replacement vehicles for drivers.

· Unresponsive to changing technology and working conditions.  Retaining vehicles that are not suited to the work requirements may increase fleet costs and reduce worker productivity.  

These are just some examples of fleet management bad habits to look for when reviewing your fleet operations.  

As discussed earlier, an efficient fleet management program can be achieved by reviewing your entire fleet operations.  You should analyze your fleet operations to ensure you have the required types and numbers of vehicles needed to meet your agency’s mission.  You should also have written policies and mechanisms in place to meet any mission changes your agency may have in a timely manner.   Some agencies may be downsizing, but others, such as security agencies, may be increasing their fleet sizes.  You should evaluate your fleet periodically to ensure that proper use and full utilization are maintained.   Many “targets of opportunity” exist for reducing fleet costs, for example1:

· Eliminate vehicles from the fleet that are not being properly utilized or that are unnecessary to meeting your agency’s mission.  Consider not only the vehicle’s monthly mileage, but also the time a vehicle is used.

· Increase fleet utilization through pooled use of vehicles rather than numerous vehicles assigned to individuals or single departments. 

· Encourage the use of local modes of transportation such as taxis, public transit, privately owned vehicles (POV’s), shuttle services, and rental vehicles.  

· Downsize to vehicles that will still enable your drivers to perform their duties.  The acquisition of 4 x4 sport utility vehicles should be carefully analyzed to investigate whether or not a smaller 4 x 2 may be more appropriate.   

· Justify maintaining medium and heavy vehicles that have very low utilization (time and mileage).   Consider pooling these vehicles for centralized use or partner with other agencies to lease the equipment on an as needed basis. 

This fleet management review template will enable you to look at every aspect of your fleet program.  Evaluating your fleet operations will enable you to look for “targets of opportunity” to reduce your fleet costs and if needed downsize your fleet.  
There are two parts to the review template, the primer and the review questions.  Part 1 includes a brief discussion of each section to aid you in answering the questions for each section in Part 2 of the review template.  There are ten sections of questions in Part 2.  

Part 1- The Primer

I.  Agency Profile

Do you know your agency’s mission?  Do you understand the type of work that is accomplished in the field to complete your agency’s mission?  Understanding and knowing about the many facets of your agency’s mission will aid you in maintaining an efficient and effective fleet.  It will help you determine if you have the required number of vehicles and types of vehicles to accomplish your mission.  Communication between the field and your agency’s national office is critical.  Visits to field locations should be performed by an Agency Fleet Manager periodically so they are familiar with the types of work being performed and the types of vehicles required.  

II.  Agency Fleet Size and Fleet Composition 

As an Agency Fleet Manager, you are required to report fleet data every year in the Federal Automotive Statistical Tool (FAST).  Also, the Office of Management and Budget (OMB) recently added Exhibit 33 to your agency’s budget submission.  Whether you maintain the fleet inventory at the national level or you simply “roll up” the numbers from your various field locations, it is important for you to know the size of your fleet and the types of vehicles in your fleet.  You are responsible for reporting accurate fleet data each year.  For this exercise, input in the data from your FY 02 FAST submissions.  

III.  Fleet Management Operations

A review of your fleet management operations should be looked upon as an opportunity for improvement and cost savings.  To review your operations, you must be familiar with your agency and the climate in which it operates.  Does you agency have a mission statement and is it incorporated in how you manage your fleet operations?  An auditor will gather pre-audit data to familiarize himself with your agency.   He may ask for information about your agency and any written documentation maintained on your fleet operations.  This section of the template will aid you in determining if you have these items readily available for use by an auditor.  It also helps you to learn more about your organization and how your fleet is operated.  If readily available, please include any of the requested documents as an attachment to the template.  

IV.  Fleet Financial Information

How your fleet is funded is very important and something you should be very familiar with.  The ability to replace vehicles on an established replacement program is critical to cost effective fleet management.  Typically, agencies that manage their fleet operations with a revolving fund have newer vehicles.  They are able to replace vehicles on an established replacement program and are not as affected by budget shortfalls.  Agencies who use appropriated funds may be limited to how often they can replace vehicles and maintain them properly.  Appropriated funds for vehicles are subject to being eliminated by various political entities inside and outside the agency.  Agencies should look for ways to turn their fleet operations into a revolving fund that is able to generate funds for proper vehicle maintenance and replacement.  

V.  Fleet Management Systems

A Fleet Management System (FMS) is critical for a cost effective and efficient fleet management operation.  Whether it is a commercial off the shelf or an in-house system, a FMS can help you reduce paperwork and costs.  It is the most efficient way to maintain fleet records so information can be routinely analyzed and delivered to meet any reporting requirements you may have in a timely manner.  A FMS can manage your inventory, maintenance and fuel programs including preventive maintenance, replacement cycles, safety and accident program, driver records, and disposal program.  You can maintain data on a vehicle from the moment it is acquired until it is time for disposing of it.  This historical data can be used to monitor the lifecycle of a vehicle and establish guidelines for its maintenance and utilization.  There are many fleet software applications and functions available.  When evaluating your needs, make sure that the FMS you select is compatible with other systems within your agency.  Also, remember to partner with those entities that you routinely provide vehicle fleet data to such as the Department of Energy and the General Services Administration.  Funding should be set aside each year for system upgrades as new reporting requirements and missions that may evolve over the years. 

VI.  Vehicle Acquisition, Determination of Need, Fleet Composition, and Alternative Fuel Vehicles 

As federal fleet managers, environmental laws, rules, and regulations govern many of your vehicle acquisition decisions.   With a few exceptions, seventy-five percent of all of your new vehicle acquisitions must be alternative fuel vehicles.   It is very important that you make careful considerations in acquiring vehicles, determining needs and fleet composition.  The choices you make in these areas determine if you are in compliance with the AFV mandates and still able to manage a cost effective and efficient fleet operation.  As an agency fleet manager, you need written policies to outline for your drivers and field managers how to determine when a vehicle is needed, how to acquire it and what types of vehicles are available to meet your agency’s mission.  Many organizations reduce fleet costs by limiting the types of vehicles and optional equipment packages available for acquisition by field managers.  Exceptions to the “standard” vehicle would have to be approved at the regional or national level.  Also, establishing a written replacement cycle for vehicles by type based on age and/or mileage enables many organizations to reduce fleet costs by maintaining a newer fleet.  Maintaining a newer fleet allows you to take optimal advantage of a manufacturer’s warranty program and keeps your maintenance costs low.  By analyzing how you achieve these tasks and formulating fleet acquisition polices, you can achieve a fleet with optimal fleet utilization and performance.  

VII.  Fleet Inventory/Asset Controls and Vehicle Identification, Assignment, and Authorized Use

Motor vehicles are considered personal property and procedures should be in place to properly control your agency’s assets.  Maintaining accurate records of how the vehicle was acquired will make the asset easier to dispose of at the end of its lifecycle.  You are responsible for each vehicle’s proper use, maintenance and protection.  As previously mentioned, pooling of vehicles rather then individual assignments can also help you reduce your fleet costs.  It is important to keep records on the drivers’ use of vehicles in the event you receive a complaint on a specific vehicle.  Your agency should have a formal program in place to handle unauthorized use of vehicles.  Home to work is the most common unauthorized use of a government vehicle.  Your agency’s general counsel’s office should be able to help you formulate a Home-to-Work program.  Another aspect to consider is vehicle utilization.  When considering policies on vehicle utilization, do not look only at the mileage of the vehicle, but also how much time the vehicle is utilized.   Your utilization policy should take into account how a vehicle is used and how much time is spent using the vehicle.  Written polices and procedures for inventory and asset controls should be routinely updated and disseminated to all of your field locations.  Remember, communication between the national fleet office and the drivers in the field is very important in a fleet management program.

VIII.  Maintenance and Fuel Programs

A crucial part of reviewing your fleet management operations is the analysis of your maintenance and fuel programs.  Other than the initial vehicle acquisition costs, a significant amount of your expenses are in these two programs.  A fleet management system will enable you to manage and monitor these programs more effectively.  Whether you have an in-house maintenance facility, a cross service agreement with another agency, or use commercial maintenance and fueling facilities, a fleet management system can be tailored to track all of your expenses.  You can analyze reports and look for unnecessary or fraudulent expenses.  It can also help you determine when to dispose of a vehicle due to excessive maintenance costs.  Preventive maintenance should be a critical part of your maintenance program.  Preventive maintenance helps you to maintain vehicles at their peak performance and ensures safety guidelines are being adhered to.  You should also verify that your maintenance and fueling programs adhere to all federal, state, and local environmental and safety laws and regulations.  You should seek advice from you agency’s designated Safety and Environmental office for assistance in reviewing your maintenance and fuel operations.  

IX.  Fleet Safety Program

Fleet Safety is becoming an increasingly important factor in fleet management programs.  Your fleet safety program should include a driver selection and screening process, a driver-training program, a crash reporting system, and a safe driving incentive awards program.  You should determine what is the goal of your safety program.  The goal could be to reduce the number of crashes in your agency each year and minimize the expenses associated with crashes.  The expenses associated with motor vehicle crashes not only include the vehicle repairs, but also the vehicle downtime and personnel time spent on managing the repairs and reporting requirements.  Initial driver screening and selection can help eliminate any problem drivers who may have a history of crashes and/or motor vehicle violations.  Screening drivers on a routine basis can also help your agency with regards to liability if your driver is found to be negligent in a crash.  Driver’s training should also be routinely administered to your employees.  Most agencies accomplish this task in-house by purchasing commercial off the shelf training manuals and videos.  There is also web-based driver training available for a fee from commercial companies.  Your agency should use a standard procedure for reporting crashes and handling the repairs of your vehicles.  The procedures should communicate to your driver what to do if he is involved in a crash.  Your driver should never admit liability for a crash on the scene.  Be sure to seek advice from your agency’s general counsel’s office for more information on your agency’s and driver’s personal liability with regards to crashes.  You can also get information from your agency’s designated safety office on motor vehicle crashes and other pertinent policies including the use of wireless telephones while driving.  A fleet management system can also be tailored to maintain the data on your agency’s motor vehicle crashes.  The data should be analyzed for trends and the proper actions taken against drivers who have multiple crashes.  A FMS system will also help you analyze and evaluate the repair costs and warranty program for repairs.  These records can facilitate the development of a safe driving incentive awards program.  It is important to recognize your drivers for good driving habits. A formal safety program for encouraging safe driving will help reduce the number of crashes your agency has each year and reduce your fleet expenses.   

X.  Vehicle Replacements and Disposal

As previously mentioned, a standard vehicle replacement policy is required to maintain a cost effective and efficient motor vehicle fleet.  Your replacement and disposal program should be tailored to maximize a vehicle’s resale value.  Whether you dispose of vehicles in-house or through a private auction house, you should have policies in place that ensure maximum proceeds are collected when your vehicle is disposed of.  Some agencies are limited in the ways they may dispose of a vehicle because of the funding mechanism used to acquire the vehicle.  Also, some agencies may be required to dispose of a vehicle through surplus and excess personal property regulations.  Even if your agency cannot benefit directly from the sale of a vehicle, you should as a fleet manager ensure that your vehicles are replaced on a routine replacement cycle, properly maintained, and safe to operate.  Vehicles that are not safe to operate or disposed of as “salvage only” should be properly documented to ensure that your agency can not be held liable for any injuries or damages caused by improper maintenance and/or documentation.  Agencies that utilize vehicle proceeds to purchase new vehicles should ensure that they receive maximum resale value of their vehicles.  Fleet Managers should have a policy on how much money will be spent on preparing a vehicle for sale.  Simple detailing of the vehicle may be all that is needed to ensure the vehicle is sold at its maximum resale value.  Fleet Managers should also ensure that standards on pricing are practiced throughout their agency.  There are several commercial activities that provide monthly updates on used vehicle prices in various geographic markets.  Your agency should be consistent with the values they are using to determine resale prices.  Also, agencies should fully maximize selling their vehicles to state agencies that agree to buy vehicles at a set price before an auction is scheduled.  This will save your fleet operations fees on selling vehicles through in-house or commercial auction houses.   Proper vehicle replacement and disposal will provide significant costs savings to your fleet management program.  

Conclusion

Fleet Management has evolved over the years as a profession.  Fleet Managers have complex activities and responsibilities within fleet management that require more knowledge and comprehension then ever before.  It is not just a “motorpool” anymore. OMB’s request that agencies take a closer look at their fleet operations should be viewed as an opportunity to highlight one of the best programs in federal personal property management.  This template was formulated to aid you in reviewing your fleet operations.  A comprehensive study of your fleet operations will help you gain a better understanding of your operations and give you a forum for highlighting your agency’s best fleet practices and recoginizing opportunities for improvement.   It is designed to help you recognize those areas where you can reduce your fleet costs and if necessary downsize your fleet.  Your fleet program will be successful in “rightsizing” your fleet if you have written polices and procedures for effective and efficient fleet management, are able to manage your fleet with a fleet management system, and are able to keep your drivers and field personnel abreast of the latest polices and procedures in your fleet program.  

If you have any questions or comments, please contact Connie Aaron of GSA’s Federal Vehicle Policy Division on 202-208-8634 or e-mail connie.aaron@gsa.gov.

Part 2- Review Questions 

I.  Agency Profile

a) Agency

b) Agency Fleet Manager

c) Address 

d) Phone Number

e) E-mail

f) Website

g) What is your agency’s mission?

h) How many employees including contractors does your agency employ?

II.  Agency Fleet Size and Fleet Composition 

a) Do you have a complete inventory of your vehicle fleet?  

b) List the number of vehicles by type for each category:

	
	Sedans Station Wagons
	4 x 2 Light

Trucks
	4 x 4 Light Trucks
	Medium Trucks
	Heavy Trucks
	Buses
	Ambulances
	Special Purpose

	Agency Owned
	
	
	
	
	
	
	
	

	Commercial Leased
	
	
	
	
	
	
	
	

	GSA Fleet Leased
	
	
	
	
	
	
	
	


III.  Fleet Management Operations

a) As the Agency Fleet Manager, what are your objectives/goals for your operation?   What are your agency’s goals, objectives and missions?  Do you have a copy of your agency’s organization chart?

b) Does your agency have any written policies and procedures for fleet management including manuals, driver guides, and handbooks?  

c) What internal controls are in place for managing your fleet?

d) Do you have a centralized or decentralized fleet?

e) Do you periodically review your fleet operations?

f) When was your last review and do you have a copy of the findings?  

g) Do you have any driver satisfaction surveys and results?

IV.  Fleet Financial Information

a) Are vehicles operated on program funds or do you have a central fleet funding mechanism?  

b) Do you operate your fleet on a revolving fund?  

c) What is your agency’s cost per mile?

d) Do you include depreciation in your expenses?  

e) Do you perform life cycle costs analyses to determine accurate vehicle costs?

f) Do you capitalize vehicles when accessory equipment is purchased?

V.  Fleet Management Systems

a) Do you have an inventory management system? 

b) Is it a system designed specifically for fleets or a general agency-wide property management system? 

c) Was it developed internally or is it a commercial off the shelf system?

d) Do you allocate funding each year for system updates or enhancements?

e) What processing controls are in place to ensure the integrity of the data? Input and output.

f) Is data file access restricted to users based on responsibility?

g) What controls are in place for backup and recovery plans of system data?

VI.  Vehicle Acquisition, Determination of Need, Fleet Composition, and Alternative Fuel Vehicles 

a) How do you acquire vehicles?  Appropriated, revolving, program or general funds?  Percentage of each?  

b) Are acquisitions approved at the field, regional or national level?  

c) How does your agency oversee a contractor’s acquisition of new vehicles? Do they need your agency’s approval to acquire vehicles? 

d) Who makes the decisions on acquiring and/or retaining vehicles?  Field, Regional or National Office   

e) Is Fleet size based on staffing levels?

f) Do you have a written vehicle replacement policy?  How often is it updated?  

g) How is the decision made on replacing vehicles?  Do you use data on the optimal replacement point for the fleet?  Is the analysis of optimal replacement mileage an ongoing process in order to maximize the fleet’s resale value?

h) What methods are in place to determine if a vehicle should be purchased or leased?

i) Do you require orders for new vehicles to be accompanied by a request to dispose of an existing vehicle?  

j) Who certifies that vehicles designated for disposal meet your agency’s age/mileage criteria? 

k) What is the approval process for ordering additional vehicles?

l) Does your agency have employees who work on various shifts?  Are vehicles shared or does your agency maintain a separate fleet for each shift?   

m) Does your agency maintain a list of vehicles available for reassignment?

n) Are vehicles replaced with vehicles of equal or smaller size?  

o) Who approves requests to increase the size of replacement vehicles?

p) How do you select the type of vehicle to purchase?  How do you match the right vehicle for particular uses? 

q) What criteria are used when acquiring a sport utility vehicle?  4-wheel drive vs. 2-wheel drive?

r) Who approves the purchase of optional equipment? 

s) Does your agency have a policy regarding the purchase of popular optional equipment such as larger engines, power seats, CD players, navigational systems, 4x4’s? 

t) Who ensures that your agency acquires vehicles that are energy efficient for the mission to be performed while complying with alternative fuel mandates?  

u) Are you meeting the goals of the Clean Air Act Amendments (CAAA) and the Energy Policy Act (EPACT)? What percentage of new vehicle acquisitions is AFV’s?

v) What plans do you have in place to meet your goals of CAAA and EPACT? 

w) Do you provide driver training in the use of alternative fuels?  
VII.  Fleet Inventory/Asset Controls and Vehicle Identification, Assignment, and Authorized Use

a) Are the records maintained including a complete record of the VIN?

b) Does your agency maintain the Certificate of Origin on agency owned vehicles?

c) Are adequate historical vehicle and equipment usage and maintenance data retained?

d) Are vehicles physically inspected periodically?  

e) Are there adequate physical security for vehicles and other asset inventory?

f) What procedures are used to safeguard vehicles from losses such as fire, theft, illegal activities, inclement weather, or acts of God?

g) What auditing processes are in place to ensure that the above items are being done in accordance with agency procedures? 

h) Are your vehicles properly identified as prescribed in 41 CFR 102-34?

i) Does your agency have a policy on granting exemptions?  

j) Who approves an exemption?

k) What is the criterion for justification of individual assignments?  Do you have a policy?  What is it? 

l) How many vehicles in your fleet are assigned to individuals?

m) Does your agency maintain a pool of vehicles for multiple users?  How many vehicles are pool vehicles? 

n) Are vehicles assigned to particular section/programs in your agency?  How many vehicles are assigned to particular section/programs? 

o) What is your agency’s utilization policy? 

p) Is it based primarily on yearly-accrued miles?  

q) What criteria has your agency established to justify retaining low mileage vehicles?  

r) Does your agency have vehicles that have very low utilization? Describe these types of vehicles.  

s) Has your agency considered lower-cost alternatives to using government vehicles such as rental cars or privately owned vehicle reimbursements?

t) What is your agency’s policy regarding authorized use of vehicles? 

u) Are your drivers routinely trained on the authorized use of a government vehicle? 

v) Is there a complaint process for unauthorized use?  What is it? Is it available to the public?

w) Who determines home-to-work use?  

x) Is home-to-work use accurately reported to the IRS?

VIII.  Maintenance and Fuel Programs

a) Do you have in-house maintenance facilities?  

b) If yes, does it operate on a revolving fund or is it an overhead expense?  

c) Are actual maintenance costs assigned to each vehicle?  

d) Do you review your fleet in-house maintenance facilities for compliance with all established rules and regulations governing these operations- effective inventory control, uniform work order and record keeping system, cost effective facility operations, shop safety, environmental regulations, etc.?  

e) Does your agency have a cross service agreement with any other federal agencies to perform maintenance?

f) Does your agency use commercial facilities for maintenance?  

g) Do you have established contracts or are they open market purchases? 

h) What controls are in place to verify repair invoices?

i) Does your agency have a preventive maintenance (PM) program for all types of vehicles?  Does the PM program incorporate the auto manufacturers’ maintenance recommendations? How does your agency monitor compliance with established PM schedules?

j) Do you perform maintenance on a vehicle beyond the normal useful life of the vehicle?  What procedures are in place to determine whether to repair a vehicle or not?

k) Who approves maintenance and repair?  Are there different levels of approval limits?

l) Who ensures compliance with vehicles’ warranty programs?  

m) Are vehicles still under OEM warranty repaired at the appropriate authorized facilities?  

n) Do you use any indicators such as maintenance cost per mile by vehicle or by vehicle types?  

o) Do you maintain repair histories on all your vehicles? 

p) Does your agency have a central maintenance control center?

q) Does your agency have in-house fueling facilities?

r) Does your agency use commercial gas stations?

s) Does your agency have any contracts or alternative options for obtaining fuel? If so, list them.

t) Does your agency use fuel charge cards?  

u) Are they assigned to individuals or vehicles?

v) Have you established a dollar limit for the cards? 

w) Do you allow your drivers to purchase maintenance on the fuel card?

x) Are drivers prohibited from buying certain items such as sodas?  

y) Do you have a waste, fraud and abuse program for fuel cards?  

z) Are drivers instructed to use only self-service pumps and the lowest grade of gasoline appropriate for their vehicle?  

aa) What happens when a fuel purchase exceeds the auto manufacturers’ specifications for fuel capacity?

ab) Are you obtaining your state tax exemptions/reimbursements?  

ac) Are you able to track alternative fuel usage?  

ad) Do you have established goals for reducing your fuel consumption?

IX.  Fleet Safety Program

a) Does your agency have a formal safety program?  Crash prevention program?  

b) Is the goal of the program to reduce the number of motor vehicle crashes?  

c) Does your national office collect data on motor vehicles crashes?  

d) How are crashes reported?  

e) Who approves a vehicle repair? 

f) What happens if the driver was at fault; not at fault?

g) What damage collection procedures are in place?

h) How are complaints and lawsuits handled?

i) Do you annually screen the Motor Vehicle Records of all agency employees who have occasion to drive a vehicle?  What actions are taken if there is a “bad” record?

j) Does your agency provide driver training?  

k) Is it required of all agency drivers?  

l) Does your agency offer specialized training for drivers when they are required to operate large or special purpose vehicles?  

m) Does your agency have safe driving incentive awards?

n) Does your agency have a policy on using a wireless phone while operating a government vehicle?

X.  Vehicle Replacements and Disposal

a) Does your agency follow specific guidelines for replacing a vehicle?  

b) What are the guidelines?  Is it primarily based on the availability of funds?  Or, are age and mileage also considered?  Do you periodically evaluate your replacement cycles?

c) If a vehicle is no longer needed, but does not meet the FMR minimum replacement guidelines, how is the vehicle disposed of?  

d) Is it reported as excess to GSA or your agency’s internal property management office?  

e) How does your agency dispose of vehicles?  Commercial or in-house auctions?  GSA auctions?  

f) Does your agency maintain a list of vehicles sold for salvage only due to accident damage?

g) Are revenues from vehicle sales measured or benchmarked against comparable fleets?

h) Who determines the resale price?  How is it calculated?

1  “Rationalizing Fleet Size and Composition:  A New Focus For Fleet Managers”, Chip Taggart, NAFA Fleet Executive Magazine (pp. 0-14), January 1987.  
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