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Governmentwide Relocation Advisory Board

Administration & Management Subcommittee

(May 25, 2005)

TRAINING AND CERTIFICATION FOR RELOCATION SPECIALISTS
Background:  There are no specific education, qualification, or training requirements for Federal relocation specialists other than those generally required for the grade/level of work under the General Schedule or under an agency’s excepted classification system.  Typically, employees learn their technical skills with on-the-job training, supplemented to some extent by formal training.  Training (Federal-specific and general industry) is available from a variety of Federal and private sources, including General Services Administration (GSA) travel, transportation, and relocation classroom training and conference workshops.  In addition, a non-Federal certification--“Certified Relocation Professional” (CRP)--is available from the Employee Relocation Council (ERC). 

Problem:  Many Federal relocation specialists may not have the full range of knowledge or tools they need to properly assist and advise relocating Federal employees.  Knowledge of the provisions of the Federal Travel Regulation (FTR) alone is insufficient.  Some managers have told us that the level of expertise and caliber of well educated/trained Government employees that are tasked with managing relocation programs is very limited.  This is attributable to limited funding for training, staffing, etc.  In fact, in some agencies, funding for advanced learning opportunities is very limited (if not almost non-existent).  Some Government units are not aware of professional organizations, such as the Employee Relocation Council, that afford excellent opportunities to network with other relocation professionals, benchmark and learn best practices, and obtain enhanced continuing educational opportunities.  The Government does not always recognize that relocation is a “human capital” investment.  More often than not, many view relocation in terms of budget object classes, filling slots, number crunching, expense items, moving furniture, etc.  In any event, there is a general feeling that relocation managers and their staff do not receive adequate opportunities for training.

Research:

· GSA, Federal agency, and non-Federal training courses/programs are available on the Internet, at periodic conference, and other sources.
· ERC has information on its Web site about its certification program.  The Vice President, Employee Relocation Council, and Director, Professional Development & Training, briefed Subcommittee members.  An overview of the Certified Relocation Professional program is in Attachment 1.  An overview of certification eligibility and required examinations is in Attachment 2.
· OPM is responsible for general Government training policies.  The Training and Development Group, Center for Talent and Capacity Policy, Division for Strategic Human Resources Policy, briefed Subcommittee members.  An overview of the Federal training rules (5 U.S.C. 4101(4), 4109, and 5757) are provided in Attachment 3.  Generally, agencies have broad authority to pay for Federal and non-government sources of training, including expenses for examinations that lead to certification (such as ERC’s Certified Relocation Professional).
Best Practices:  The Employee Relocation Council (ERC) offers a “Certified Relocation Professional (CPR) certificate that covers corporate relocation policies and procedures, residential real estate, relocation appraising, relocation tax and legal issues, family mobility issues, and mobility strategies.  The content of the majority of the subject areas are directly transferable to the Federal arena.  

Subcommittee Recommendations for Discussion with the Board:
· GSA and representative agencies of the relocation allowance program community, in consultation with OPM (which is responsible for Federal training policy), should determine whether a specified training curriculum and/or exam (e.g., combination of FTR provisions and other materials) such be developed for Federal relocation specialists.
· GSA and representative agencies of the relocation allowance program community, in consultation with OPM, should determine whether a separate exam or an exam combined in some fashion with ERC certification should be developed for Federal relocation specialists.

· Based on discussions with the ERC, the Subcommittee believes an exam with potential for a “CRP-G (Government)” certification is both feasible and desirable.  The outline for this approach might be:  
· 1.  Government employees who qualify could sit for ERC’s current CRP exam.  This exam is administered once a year at the annual ERC conference and at regional sites (such as Washington, DC) where members are located.
· 2.  Before, during, or after ERC CRP certification, Government employees could take a GSA-administered or approved course(s) or do self-study on the provisions of the FTR and/or other relevant program materials.
· 3.  ERC could work with GSA to develop an online exam to test the employee’s knowledge of the GSA-administered or approved course(s).
· 4.  After successfully completing both the CRP and online GSA exam, the Government employee (and potentially those who wish to provide services to Government agencies) would earn a CRP-G designation.

 
Table A:  Cost Estimates for Initial CRP-G Certification*
	Item
	Cost Estimates

	Registration
	$225.00

	Source Materials**
	$475.00

	ERC Membership
	$135.00

	Total
	$835.00


*Does not include classroom of self-study time for GSA course(s)

**Common source materials are recommended.  Savings may be incurred by students sharing materials (e.g., an agency could purchase one set of source materials and sponsor study groups for the candidates to use that one set).

 
Table B:  Recertification Requirements and Costs
	Recertification Fee (once every 3 years)
	$125.00 ($41.67 per year)

	Continuing Education (CE) Credits  (Necessary to maintain CRP certification)
	30 hours per 3 years (e.g., 10 hours per year)

	Three Methods to obtain CE credits
	--15 CE credits for attendance at each ERC conference.  (Two meetings during a 3-year period would be sufficient.)

--Attendance at other CE-approved meetings (e.g., regional ERC meetings, Client seminars, GSA seminars, etc. where fee ranges from nothing to $50 - $75) may provide up to 6 hours of CE credit.

--Listen to audio sessions of ERC conference sessions.  (Price is $18 each & may be shared.)



