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ENHANCED USE LEASE WITH CATHOLIC CHARITIES

Department of Veterans Affairs

(*INNOVATIVE BEST PRACTICE WINNER)

The purpose of the Enhanced-Use Lease with Catholic Charities of the Archdiocese of Chicago is to assist Edward Hines Jr. VA Hospital (VAH) in strategically enhancing its mission linking primary and long term care with advanced tertiary care, while emphasizing outpatient and preventative services.  To improve veteran access to the continuum of services, Edward Hines Jr. VAH has utilized the Department of Veterans Affairs' Enhanced Use Leasing authority to develop a Faith-Based initiative, in concert with the President's Management agenda to renovate existing buildings.  
Catholic Charities of the Archdiocese of Chicago is converting Building 14 for the development of a transitional living center (40-45 single room occupancy units).  Building 53 is currently under renovation for the establishment of a low-income senior living center.  Catholic Charities will be required to finance, design, construct and operate all site improvements in accordance with State of Illinois regulation and local building codes.  Edward Hines, Jr. VAH Facility Management Service project engineers will collaborate with Catholic Charities of the Archdiocese of Chicago contractors to assure building renovations are completed appropriately.  In return for the long-term use of the asset, the leasee will be required to provide veteran priority for admission to the facility.  Building 14 will have 100% vet priority while Building 53 will have 50% vet priority with admission being offered to spouses and children of our veterans.

Edward Hines, Jr. VAH has incurred excessive costs to provide upkeep and utilities to these buildings, which are currently unoccupied.  Maintaining these buildings under current arrangements is not cost-effective.  This Faith-Based initiative provides a great potential for mutually beneficial shared serviced agreements.  Hines can leverage the value of existing capital assets as a means to support needed improvements.  Implementation of this initiative will yield considerable additional benefits for VHA and Hines.  Some of these include, addressing an unmet need for affordable transitional living for veterans and residents in the surrounding community and supporting the Millennium Act objective to develop community partnerships that would benefit our veterans.  

Effectively utilizing these buildings will also allow Hines to redirect funds currently used in support of these buildings to patient care, which improves the overall health of enrolled veterans.

Building 14 will be a Veteran transitional living program in an alcohol/drug free environment for recovering men who have completed an inpatient treatment program.  This program enables a resident to rebuild his life, become responsible and disciplined, become financially stable and re-enter society and the working world as an independent and respected citizen.

Building 53 for low-income senior living meets an ever-increasing need for our aging veteran population.  Approximately 60 independent units will be devoted to proving much needed housing for veterans and their families who otherwise could not afford clean, safe housing in close proximity to medical care.

Transitional living and assisted living are rapidly growing segments of the health care industry that provides services to individuals who cannot live alone but do not require 24-hour licensed skilled nursing care.  These two types of care provide services between fully independent living and partially independent living (such as home based care) and the medically oriented support of nearby hospital services.

For more information, contact Mr. Ron Chambers on 708-202-5640, or by email at ron.chambers@med.va.gov.
