INDUSTRY GOVERNMENT COUNCIL MEETING
MAY 15TH, 2007

ORLANDO, FLORIDA (GSA EXPO)

JOINT IT/PROFESSIONAL SERVICES COUNCIL MEETING - MORNING
· Guest Speaker – Michael Sade, Assistance Commissioner for Acquisition Management, FAS

· FCW Article referencing the elimination of Assisted Acquisition Services was wrong.  This is not the plan.  FAS is looking closely at AAS and has a strategic plan for improvement.

· Acquisition Management is taking the lead on:

· Relationship with DOD:  Making progress.  Shay Assad (Director, Defense Procurement and Acquisition Policy) trying to work toward leveraging toward good business sense.  Outside contract must be better, cheaper, faster.  GSA is working to identify where we meet these needs with Shea to identify where DOD needs help.  Once identified, we will streamline the process.
· Merging FTS/FSS:  Part of the objective was to achieve economies.  Look at trends of customer buying patterns and identify the right procurement tools.  Meet the customer needs.  No decisions have been made to “eliminate” anything.  What processes are core to operation?  One of the first we’ll look at is the MOD process and the e-tools behind it.

· E-Tools:  Working with Casey Coleman (CIO for FAS) to identify duplication and establish streamlines.  

· TAA:  How do we deal?  Looking at options.  Working with CAO and OMB.  Need to decide if we manage to compliance or implement a wholesale statutory change.  

· Environmental compliance:  Must move forward.  Pressure from the hill – get those that aren’t compliant off the schedules.  Working with David Bibb to determine how we can accomplish this.  Must be sensitive to our socio-economic partners.

· T&M:  PIN is written – the Acquisition Centers have time to incorporate.  FAR rule is out – we need to work to implement.  As we look at this issue – should the solution be a GWAC?  Molly Wilkinson (CAO) meeting with OIG to bring them up to speed on GSA’s implementation of T&M.  

· R&A:  Basic agreement between PBS/FAS.  FAS needs a delegation from the Administrator.  PBS needs to support tenants.  Package ready to go out soon.

· The “perfect storm” is coming soon.  Environmental, TAA and 508.  FAS working on a game plan.  Could limit what’s on the schedules.  

· Guest Speaker Molly Wilkinson, Chief Acquisition Officer, GSA.

· 72 days on the job.

· Worked for the Governor’s office.

· Worked in Baghdad for 9 months for the DOD

· Can send policies all day long – but if issued by a golden silo and dumped on GSA, vendors, clients, will that help?

· She mentioned that she needs to listen to the GSA associates, vendors and clients.

· No hard and fast vision yet.  She needs to hear what her focus/vision should be.

· Measure twice and cut once!

· She plans to bring the CAO’s office down to the studs and is building out.  What is the OCAO’s office really responsible for?

· 350 years of acquisition experience in the OCAO’s office.

· She is making sure her office is communicating with the right people in FAS and PBS.  Things have fallen off over the years – there have been so many changes that the communication network was no longer working properly.
· Wants a fully staffed and formal organization in place before she leaves.  

· ¼ of OCAO’s staff is vacancies.  In the next 6 months, goal is to get fully staffed.

· Immediate goals:

· Must look at proliferation of contract vehicles.  Working with the CAO Council.

· GSAM rewrite.  Seven teams of subject matter experts are looking at the GSAM to see what is necessary.
· 4 Intern Programs:

· High School students on a 6 year track.  Match with mentors.  Pay for college.

· Acquisition Fellows Program:  Similar to Interiors program.

· VETS Intern Program

· Foreign Exchange Acquisition Programs

· Molly attends a monthly meeting with Shay Assad.  She thinks that DOD really wants to help this relationship work.

· Guest Speaker Linda Hauenstein, Office of Marketing, FAS
· Customer Account Relationship (CAR) organization is now under the direction of Gary Feit.

· Linda discussed the PBS/FAS initiative and the relationship to build on a “One GSA” approach.  

· Cluster Marketing

· Working out the details to have CAR employees embedded in customer agencies. 

· Customers want total solutions – one touch with GSA

· Immigration and Customs Enforcement (ICE) wants new technology.  We want to meet their needs.
· Please see attached Powerpoint presentation for a full summary on Linda’s presentation.

· Industry Update:

· Skip Derick (General Dynamics)

· Small Business

· Bundling

· Goals/Reporting/2nd Tier Subs

· Withholding Mandate

· Put into law Dec 06 – takes effect 1/1/2011

· 3% w/h of total payment on all goods and services sold

· Repeal actions recommended

· Status of “NEW” GSA Marketing Campaign

· Pass Through Charges 
· DoD has issued an interim rule amending the Defense Federal Acquisition Regulation Supplement (DFARS) to implement Section 852 of the National Defense Authorization Act for Fiscal Year 2007. Section 852 requires DoD to prescribe regulations to ensure that pass-through charges on contracts or subcontracts that are entered into for or on behalf of DoD are not excessive in relation to the cost of work performed by the relevant contractor or subcontractor. 

· The effective date of the interim rule is April 26, 2007.   Comments on the interim rule should be submitted in writing to DoD on or before June 25, 2007, to be considered in the formation of the final rule.   Please send your comments, if any, on the interim rule to Harry Gueterman, Chair of the FAR General Task Group, by June 1, 2007.
· Mike Del-Colle (Accenture)

· T&M Rule

· Acceptable to Industry

· GSA guidance (not published) rule is confusing

· Labor is not Material
· SARA Panel
· Bid Protest TO’s > $5M- “Opposed”

· Commercial Items “Of a Type” Sold - “Opposed”

· Un-priced IT Schedule- “Need more Info”

· Acquisition Workforce Provisions- “In-Favor”
New Navy Guidance on use of Non-DOD contracts released 4/6/07
· Paul

· GovWorks 

Draft DoD/DOI IG Report found improprieties in contracting by GovWorks and NBC.  IG says Pentagon should stop using Interiors contracting shops.

Status: From a recent meeting with SAIC (5/3/7)

· GovWorks plans to continue support of DoD and are working with DHS and FEMA via EAGLE

· 60% of GovWorks business is via GSA Schedules.

· Plan to spend more time marketing

· FEE is 4% including Billing

Note: DoD & GovWorks have an MOU regarding DoD’s use of GovWorks and guidelines for year-end funding.  DoD wants contracts awarded by 9/30/07 
· IPv6 & GSA Role 

· Lead for the Federal Government

· Program Office (Under John Johnson)

· Help with Standards

· Legislation

· WAXMAN – Clean Contracting

Henry Waxman, Chair of the House Oversight and Government Reform Committee, has sponsored legislation for more oversight of contractors (Clean Contracting Act).  Provisions are problematic but difficult to make a case against. 

1) Quarterly report to Congress of contractor overcharges > $1M. 

2) Minimize cost-reimbursement contracts (Plans with goals)

3) Requirement for 1% of contract amounts to be used for contract personnel, admin, oversight, and planning.  (doesn’t identify where the 1% will come from)

Waxman also has a website listing problem contracts

Status: Passed House March07; Await Senate and conference action

· FY07 Supplemental

Status: The Senate approved this legislation by a vote of 51 to 47 and will now go to a conference committee with the House of Representatives for consideration.

· Section 803 could be extended to all Federal Agencies

Status: The Section 803 requirements imposed on DoD by congressional legislation could be extended to Civil Agencies.  This is a recommendation of the SARA Panel.  Implementation at DoD has not posed problems, and hence, implementation at Civil Agencies is acceptable.  (Note: GWACs are already compliant.  Schedules will be impacted) 

Note:  Section 803 requires either 3 bids, or soliciting all primes of the contract used (E-buy satisfies this requirements), or documenting why 3 bids were not obtained.  

· Expansion of MAC’s

· No Final Report

· DHS used by other agencies

· FedSim marketing ITES2

· Guest Speaker Chuck Popelka, Director of FAS Systems Management, FAS CIO’s Office

· See attached Powerpoint

· Integrating our E-Buy System with the VA system (acquisition planning stage through the financial stage).

· Customer Satisfaction jumped 5 points after the last release of Advantage in December

· Looking at adding a NAICS cross reference in E-Library

· Strategic Direction:  Interoperability between e-offer / e-mod / and Advantage to remove the need for SIP

· The Senior Executive Staff (also referred to as the Management Council) just met to identify the top initiatives for FAS.  E- tools was on top of the list.  They are looking at consolidating and streamlining GSA Advantage.

· There is a problem with SIP files getting caught in limbo.  Chuck will get information to the lab to work on.

· FedBid – a reverse auction site.  There is an intergovernmental group looking at FedBid.  Waiting on results.

