IGC Meeting Notes

July 27, 2005

Need to view presentations?  Within the week we will have all of the presentations posted to the web.  To view them, go to www.gsa.gov/servicesacquisition, click on Industry Government Council, click on Library, and finally, click on Presentations-current.  

In Attendance:  

From GSA:
Brad Powers – Management Services Center



Geri Haworth –
“



Staci Oetting – 
“



Dick Bell – FX – Contract Administration



Shannon Wheeler – IT Acquisition Center



Patricia Waddell – IT Acquisition Center



Len Pinkey – Services Acquisition Center



Jeffrey Manthos – 
“



Rick Figard - 

“

From Industry:



Peter Lobin – Solid Waste Solutions Corp



Howard Ady – BearingPoint



Stacy Stacks – Management Systems, Int’l



Stan Cooper – Compliance Automation



Tony Diecidue – Tetra Tech



Joe Pastel – SAIC



Skip Derick – Anteon

GSA Update- Geri Haworth

Mentioned GSA Office of Contract Management training conference in Nashville August 8th and encouraged topical discussions items. Suggestions offered:

Current practices in e-contracting

Digital certifications

Seminars and webinars

Scope and Trade Agreement Act

IG Role/Structure

Improved efficiencies
(The full agenda for the conference was emailed out to the IGC after our meeting).
GSA Center of Acquisition Excellence is expanding website.

GSA reorganization-see slides in meeting folder or on web
Five major business lines:

CRM

Acquisition Management

Integrated Technology Services

General Supply & Services-includes most schedules, Logworld and 899 are still in play.

Travel & Transportation Services

Action Item: IGC members requested a list of Reorg Committee members.  Status:  The team members have not been made known to us at this time.  
Comment: suggested that LogWorld and Environmental schedules be kept with other professional services schedules.

Get It Right

· No real new information. Industry needs to know what customers are being trained on.  To see what training we offer customers, take time to visit the GSA Center of Acquisition Excellence website.  

· Contracts are being put online, including T&Cs.

· GSA Contract Reviews have added scope element to report card.  These efforts are important to keep DOD business.  
Industry comment: under the impression that DoD C/Os want to see entire contract, not just the T&Cs and clauses in the schedule solicitation.

Jeff Koses, Acting AC, FX, feels this is a good opportunity to do some housekeeping by refreshing contracts and putting seal of approval on GSA Advantage that indicates contractor complies with the latest refresh. 

Industry suggests adding another column to view T&Cs with any exceptions taken by contractor.  It is felt that contractors who do not fully comply with the modification required to standardized T&C’s are being unjustly penalized because they don’t get the “icon” next to their name in Schedule e-Library.  Action Item:  Rick Figard agreed to take this suggestion to FX and get back to us with an answer.  
Another Industry comment: having entire contract online, modifications and all.

Industry Update-Skip Derick, (Anteon) See slides in folder or on web for background information
Main topics were DOD/DAU/Road show Training and Section 802 from the Senate Version 2006 Defense Approp. Bill

Main problem is consistent communications. 

An issue is travel and ODCs could be part of task order but GSA labor rates do not have travel embedded in it.

Pre-award audits seem to be triggered by $2.5M task order level.
GSA comment regarding the audit process: IG speaks with PCO and says we are planning on auditing contractor X. PCO adds his suggestions. One suggestion is typically difference between estimated sales and actual sales. Also, if they have been audited by someone else, suggest remove them from the audit list.
Industry comment: auditors have more experience with products than they do with services.

GSA comment: Deputy Directors of FCI and FCX plan to educate auditors on services in September.

There is concern regarding the “One schedule” concept once Neal Fox (AC, FC) leaves GSA.

The Trade Agreement Act does affect services based schedule contracts if those contracts offer products or ODCs.

Regarding the latest procurement initiative “cascading”, large businesses are leery of spending bid and proposal money if the order is going to a small business anyway.

Dee Lee’s comments during recent  DoD training on how to use non DoD contracts was well received.
There is industry concern about a new (requirement?) to obtain two quotes from small contractors for every GSA purchase.
Industry comment: recent profile on H.R. Tom Davis states acquisition (?) is a good chance to accomplish some parochial goals.

Industry comment: DOE has issued a letter stating use small businesses to the maximum extent possible when using GSA Contracts; this will put a damper on GSA business. The letter was updated in June advising that if you reasonably believe you will not get a quote from two small businesses, you can proceed anyway.

Industry comment: DOI is developing an IDIQ contract that maps the MOBIS schedule contract for services. There is concern about this.
E-Tools/E-Commerce-Rick Figard (see slides in folder or on web for background) 
Industry comment: will updated systems be part of one system like CCR.  Suggests should be one portal

Industry comment: system should accommodate agency performance based contracting reporting, GSA needs to facilitate standard harmonization. Others felt this was not appropriate for the GSA MAS systems.

Industry comment: seek universality in the end.

Industry comment:  inquired as to whether e-Buy can “break out” services versus products data.

IGC industry members Skip Derick, Peter Lobin and Toni Deciedeu are on the Vendor Advisory Board.  Rick will forward names of other members interested.
One Schedule Concept-Geri Haworth (see slides for background)

Suggests not referring to initiative as one schedule concept anymore in order to avoid pre-empting any industry solutions.  

Volunteers to be interviewed by consultant Silo Smashers was solicited.

Industry comments: questions of in scope and out of scope problems is exaggerated and unjustified.

Teaming Committee-Dick Bell (see slides)

Industry comment: Kitty Klaus from the ITIGC, Roger Waldren, and Drabkin are reviewing. Realize the IGC has no further comment, but may have a chance once new Acquisition Management Org. is established.  Emily Murphy and Rodger Waldren have confirmed this.

Subcontracting billing under T&M task orders is a  FAR case as of  July 15th
Industry comment: Our company uses their disclosure statement and company costs recovery model when charging G&A on top of GSA pricing.
Industry comment: GSA should make clear to agency customers that it is okay to “negotiate” G&A even if there is not a statement in contractor’s contract that says they are going to charge G&A.

Trade Agreement Act-dick Bell (see slides for background)

Industry comment: there is a new initiative (Congressman Neathecutt ?) for all countries that agree to fair trade can receive US government financial assistance.

Management Services Center Update-Geri Haworth

The Energy schedule’s commodity SINs are being cancelled and the Energy Schedule will then be cancelled. The few remaining active task orders can run their course. The Energy consulting SINs will be transferred to GSA Region 7’s Facilities Maintenance schedule unless impacted by GSA reorg. 

Proposed name change for MOBIS-Mission Oriented Business Integrated Services

MOBIS’s A-76 SIN will be changed to competitive sourcing and ADR will be deleted.

Some business development data distributed at MSC’s recent Industry Partner day will be updated.

Industry comments: Industry Training (Partner) day was very useful. It was suggested that IGC members, small, and 8A firms be on a default distribution for future events and data.
SAC (FCX) Update-Len Pinkey

FCX has been rolling out a lot of e-commerce products as a test group.

Input was requested for IOA conference in August.

CFGP will start rating IOAs and request industry comments be sent directly to them.

FCX is concerned about the length of time audits are taking and training is being planned for auditors.

FCX has been short on staff recently and has hired a lot of new folks, but is still recruiting mid-level 1102s.

FCX will be hosting its own Industry Partner Day October 12th.

A new Director has been hired for the SmartPay program, the annual SmartPay conference is August 31-Sept. 1.

Miscellaneous Schedule Issues- Geri Haworth
Social economic type and size is fixed at time of award and won’t be changed until option period. Changes to FPDS are being contemplated to allow changes to status as they occur.

Arbitrary escalation rates will be discussed at the next FC Board of Advisors meeting by Center Directors. A sample: PES-10%. Logworld-5%, MOBIS-4%.

Industry comment: ITAA has some innovative recommendations on this subject.

IGC Future-Jeff Manthos -Discussion on value of IGC to future FAS leaders:

1. Spokesperson (organization) for services contracting issues

2. IGC is not a lobby, one of the few entities that works to strengthen government/industry trust in a relatively small group that can inform senior decision makers-contains all three “legs of the proverbial stool”

3. Certain issues might never have been identified and discussed at certain levels if IGC had not addressed initially. 
4. Zero to minimal politics involved with this group

5. IGC addresses grass roots issues that have not been attended to yet. Industry is exposed to grass roots customer issues before GSA.

6. Perfect complement for Administrator Perry and Acting FAS Commissioner Shelton to honor their commitment to maintain open lines of communication. IGC demonstrates commitment to communication regardless of whether or not issues are resolved and this is important to industry. IGC minimizes the “communication gap”

7. IGC is a good “sounding board” for future issues and challenges that need multiple stakeholder perspective.

8. Open candid discussion-good for “trial balloons”

9. Since the MAS program is predicated on much closer business relationships (government to business) than in the past, there is a need to foster those relationships from entities like the IGC

Recommendations for Future of IGC-Jeff Manthos-Discussion with IGC:
Expand IGC regionally

Bring in agency C/Os on an ad hoc basis to provide perspective.

Create an “Ask the IGC”  functionality

Interact with other three business portfolios and CRM proposed under the Reorg.

Identify performance measures applicable to the organizations the IGC supports

Administrative issues-Geri Haworth

Solicited suggestions for recruiting agency customers for membership in the IGC.
