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U.S. General Services Administration


National Broker Contract General Fact Sheet

The General Services Administration’s Public Buildings Service awarded the largest single contract of its type in the history of PBS on October 4, 2004.  This contract will serve as a useful tool as PBS positions itself to be the source for federal government organizations seeking workplace solutions that optimize the value of their investment.  It will play a significant role in achieving our competitive advantage of understanding our customers’ business and workspace needs and offering workspace solutions that leverage the breath of our resources.  The National broker contract supports the PBS goal of improving operations to help us perform at higher levels of efficiency and effectiveness as a government business, as well as the GSA strategic goals of operating efficiently and effectively and providing best value for customer agencies and taxpayers.  

With over half of customer agencies being housed in leased space and with the prospect of a shrinking workforce, this contract will:

· Increase the capacity of real estate resources allowing associates more time to manage projects and customer relationships

· Enable PBS to leverage its national potion in the market and take advantage of the best financial terms being offered, and

· Provide consistent and coherent services from Region to Region, leading to better overall customer service.

What is a “no cost” National Broker Contract?

The Government Accountability Office (GAO) Advisory Ruling allows GSA to enter into contracts with real estate brokers without augmenting its appropriations since the proposed contracts do not contemplate the government receiving funds from the brokers.  This contract vehicle is what we are commonly calling the “No Cost” contract.  It is where the contractor will negotiate and collect the commissions typically paid in the private sector as payment for contract services with no payments being made directly by the government.

Why are we implementing the National Broker Contract?

GSA is currently contracting approximately 20 percent of its lease workload.  The lease acquisition workload is estimated to increase by about 50 percent in the next few years.  Additionally, GSA experienced a 41 million square foot increase in its leased inventory coupled with the continuous reduction in Realty Specialists due to attrition as well as the change of PBS focus towards project management and customer service.

When will this contract go into effect?

The contract was awarded on October 4, 2004, with a notice to proceed to follow on April 1, 2005.

Who is driving the implementation of the National Broker Contract?

With the implementation of the Human Capital Strategy, PBS redesigned its business processes with the common understanding that customer service is the organization’s highest priority.  This renewed focus on the customer required PBS to align its operations and services to best meet their needs.  This national contract will allow for increased customer satisfaction.  

It also falls in line with the way the commercial real estate industry has restructured the way it does business.  We need to be able to leverage our national position within the real estate market, taking advantage of the best financial terms being offered to our customer agencies.  
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