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Definitions

Post Construction Contract Services (PCCS): A/E or consultant services performed during construction to ensure that the project is executed as designed and meets or exceeds expected quality control standards.

Historic Preservation Team Member (HPTM): Preservation A/E firm or consultant responsible for Section 106 compliance, including development of preservation design solutions/contract documents, preparation of project documentation for review by external review groups, follow up PCCS to ensure that projects are carried out as agreed in Section 106 review.

--------------------------------------------------------------------------------

The HPTM's PCCS Functions:

Bidder/restoration specialist competency evaluation 

Review of sample restoration/replacement materials 

Review of on-site samples demonstrating contractor restoration skills 

Resolution of unanticipated preservation problems 

Preparation of 106 compliance documentation for unanticipated changes 

Project evaluation - documenting lessons for future preservation projects (attach to 106 documentation). 

Were there successful innovations that should be repeated?

Should designs for future projects be detailed differently?

Project cost documentation - recording actual restoration/repair costs for GSA's use developing future estimates 

--------------------------------------------------------------------------------

Importance of the HPTM's PCCS Participation:

Quality Control - The HPTM specialist knows the preservation issues requiring follow up during construction (e.g. how close a match is acceptable?) 

Troubleshooting/Schedule Control - All construction projects face unanticipated problems that raise preservation issues. The HPTM has the knowledge and resources to resolve new questions quickly (e.g. what other products are available when the specified product is discontinued?) 

Technical Expertise - The HPTM has the training and experience to evaluate contractor submittals demonstrating specialized restoration skills (e.g. review of stone cleaning test samples to assure stone isn't damaged) 

Safeguard Against 106 Compliance Problems - The HPTM has credibility and knows the language of watchdog review agencies, should issues arise that require further Section 106 coordination. 

