Attachment 1 
CRITERIA FOR TENANT IMPROVEMENT (TI) PROJECT MANAGEMENT SUPPORT
1. Pricing Policy:  PBS’s pricing desk guide 3.2.10 indicates that project management of initial tenant improvements is included in the PBS fee.  Since our policy is to provide these services, PBS must review the characteristics of a project and allocate appropriate resources to provide the appropriate technical and project management support.
2.
Project Management Matrix:
a.
A project classification index in Attachment 2 to this RSL provides a matrix to assist regional managers in making decisions regarding the level of post-award construction and technical support activities needed for differing types of lease projects.
  
Each column contains the weighing criteria from which to choose a number to assess a project, and then the index provides a simple summation of the weights.  Use the table at the bottom of the page to help determine the types of team members needed to provide the project support and pertinent technical services.  The index is based on five project attributes:

i.
TI Tier Level

ii.
Size

iii.
Complexity of Construction

iv.
Distance from Regional Office

v.
Political Sensitivity

b.
As the TI tier, project size, and complexity increase, an increasing level of technical services and project management support must be provided.  The tool then factors in distance from regional office and political sensitivity.
c.
Distance from regional office was chosen for two reasons.  The first is that when a project is closer to a regional office, the cost to devote resources is minimized, and it is easier for a manager to provide technical services support from any number of sources.  The second is that when a project is more distant, a lessor may fall into an out-of-sight, out-of-mind mindset and begin to cut corners if he feels no one is monitoring his progress and comparing it to the lease requirements.

d.
The political sensitivity factor speaks for itself.  The political pressures may come from the community, elected officials, the customer agency, etc.

3.
Team Members:  The type of technical services and names of team members required to support the project should be identified early in the project, but no later than receipt of approved design intent drawings (DIDs).  For more complex or new construction projects, the responsibilities of each team member should be assigned so there is no confusion as to who performs which activities.  For example, in some instances, the contracting officer may prepare construction meeting minutes and distribute them to the team members; in other instances, the project manager A/E might have that responsibility.

In broker contract acquisitions, the broker and its staff may provide post-award services in accordance with the contract.
4.
Forecasting Project Support:  Managers may use this tool to identify upcoming projects that may require varying degrees of project support that would be obtained through in-house resources, indefinite delivery-indefinite quantity contracts or other contract vehicles.  

In addition to identifying projects and support needed, we will work with the Office of Organizational Resources and its workload model to establish parameters for the level of effort associated with various project sizes.  Managers will be able to use this combination of information to substantiate budget requests to deliver the needed PM support.
Page 1 of 2
RSL-2007-06

Attachment 1


