FPI Estill, SC, Remanufacturing
FPI Returns Army Trailers to Like-New Condition for Redeployment to Iraq

The U.S. Army's First Cavalry Division, based at Ft. Hood, Texas., recently searched for a vendor to refurbish cargo trailers that experienced hard duty in Iraq.  Only one vendor was able to meet the Army’s accelerated turnaround time, price and required quality standards.  That vendor was Federal Prison Industries (FPI).

With its surge capacity and ability to run multiple production lines simultaneously, FPI's Fleet Management and Vehicular Components Business Group accepted this challenging assignment, completing it in a phased approach over a period of six months, meeting the First Cavalry Division's tight deadlines.

By June 30, FPI's state-of-the-art remanufacturing factory in Estill, S.C., had returned more than 200 trailers to like-new condition for redeployment to Iraq. 

"The most challenging aspect of this project was parts sourcing," said Jeff Bowe, Superintendent of Industries at FPI's Estill facility.  Mr. Bowe added, "Few providers were able to source the parts and perform the remanufacturing portion of the project within the customer's short time frame."

New Lease on Life

Once FPI obtained the necessary parts, the chassis of the single-axle and tracked trailers were completely disassembled and new wheels, bushings and bearings were installed, returning the vehicles to nearly "zero mileage" condition. 

After sandblasting and a military-standard CARC (Chemical Agent Resistant Coating) repainting and enameling process, the trailers are shipped to Ft. Hood.  From there, the refurbished trailers are returned to the Middle East, where they again perform the vital tasks of hauling tactical equipment and drinking water for Army troops.

Total Government Solutions

Because of its immediate production capacity, skilled workforce and focus on providing “total government solutions,” FPI was able to respond rapidly to the First Cavalry Division's remanufacturing needs.  As the Federal government's largest supplier of remanufactured vehicles and vehicular components, FPI has extensive experience in providing remanufacturing services to the Department of Defense (DoD) and other federal agencies.

Leading-Edge Facilities

Through its Fleet Management and Vehicular Components Business Group, FPI has a nationwide network of leading-edge manufacturing facilities, maintains a large network of parts suppliers, and develops distribution networks – both nationwide and overseas – tailored to individual customer needs.

FPI's Fleet Management factories are equipped with computer-aided design, leading-edge machine and metal fabrication shops, and CARC sandblasting and paint booths.  Most of FPI’s Fleet Management facilities have ISO 9001:2000 certifications, placing them at the industry’s forefront for meeting or exceeding quality standards. 

FPI employs a sophisticated production tracking system to direct each vehicle and component through numerous remanufacturing milestones, from disassembly to component retooling to repainting.

Highly Skilled Staff

FPI’s Fleet Management facilities are staffed with highly skilled inmate technicians who are trained to reverse-engineer, custom-fabricate, and machine-tool parts that are in limited supply or no longer available.  This capability is a tremendous asset for DoD vehicles with long service lives.

In order to remain responsive to customer needs, FPI’s inmate technicians receive continuous vocational training.  For example, many of the inmate technicians at Estill soon will receive training toward J100 certifications for soldering small equipment to DoD standards.

Turnkey Process

FPI's turnkey process – which handles the remanufacturing process from contract administration to final delivery – has saved DoD and other Federal agencies valuable time and effort.  Through its complete range of remanufacturing services, FPI provides “one-stop shopping” for vehicle and vehicular component refurbishing that is made to order for each customer's needs.

All FPI remanufacturing services and parts come with a 100% warranty and guarantee – at prices less than those for many similar items just off the assembly line. 

Flexible Manufacturing

In addition to its surge capacity, FPI’s Fleet Management Business Group has the key advantage of simultaneously running multiple production lines, a rarity among commercial vendors.  This capability allows FPI to take on new projects while continuing to press ahead on work already in progress.

For instance, FPI’s factory at Estill recently tackled its large trailer project without skipping a beat on multiple other projects, including refurbishing small battery-operated lifts and flight-line gear, repainting 100 trailers and Humvees; and remanufacturing hydraulic test equipment for helicopters.

Customers for the FPI Fleet Management Business Group include DoD, the Department of Homeland Security, and vendors selling to the Federal government.  The FPI Fleet Management group's newest assignment comes from FPI's parent agency, the Bureau of Prisons, which has contracted with FPI's Estill factory for forklift remanufacturing services.

Saving Money and the Environment

Remanufacturing is a proven method of reducing acquisition costs and making safety and technology upgrades while getting the most for Federal budgets and taxpayer dollars.  The environmental advantages are also significant.  Far fewer resources are used to remanufacture vehicles and components than to build new ones.

Responsive, Quality Service

For government customers with remanufacturing needs, FPI’s Fleet Management group is a significant source of quality, cost-effective services, combined with rapid turnaround, customized solutions and ease of doing business.

The Fleet Management Business Group is one of FPI’s seven sophisticated product and service groups.  FPI is a completely self-sustaining program which provides job skills training and work experience to inmates in Federal prison.  Research has shown that inmates in the FPI are 24 percent less likely to recidivate (return to crime) than similar inmates without FPI program experience.

