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Office of Detention & Removal takes a Global Position
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The Office of Detention and Removal Operations (DRO) is responsible for promoting public safety and national security through the enforcement of U.S. immigration laws that all removable aliens depart the United States. DRO makes use of its resources and expertise to transport aliens, to manage them while in custody and waiting for their cases to be processed, and to remove unauthorized aliens from the United States when so ordered.  Meeting this mission requires a unique fleet of various vehicle types with specially designed modifications or retrofits to safely and securely transport these aliens. Accurate and timely accountability, and optimum operational status of the DRO, 3000 vehicle fleet, is crucial to the overall success of our mission.     

Within DRO, the Fleet and Property Management Section (F&PM) implemented a plan to improve vehicle tracking and operational data gathering through a real-time system.  This plan is based on a Global Positioning System (GPS) being added to our current vehicle modifications program.  The GPS is a satellite-based navigation system made up of a network of 24 satellites placed into orbit by the U.S. Department of Defense. GPS was originally intended for military applications, but in the 1980s, the government made the system available for civilian use. GPS works in any weather conditions, anywhere in the world, 24 hours a day.

Our partner in vehicle modification and fleet management services, Federal Prison Industries, UNICOR, has worked side-by-side with DRO to make this happen.  They order the systems, oversee equipment installations to the existing fleet, and are enhancing DRO specialized vehicle production to include GPS.  In addition, the Department of Homeland Security’s mandated Vehicle Management Information System (VMIS), is supplying monitoring capabilities. These monitoring capabilities will allow for accuracy in meeting the Fleet Automotive Statistical Tool (FAST) report required annually.  Each member of the F&PM team will be instrumental in ensuring the effectiveness and success of this project. This is truly a giant step to enhancing the DRO fleet management program. 

Our personal property management program will realize tremendous benefits with a reduction in man-hours required to conduct annual reconciliations. DRO vehicles are deployed nationwide to 24 Field Offices and multiple sub-offices and comprise 25% of our accountable personal property inventory. Property custodians (PC’s) in each of these locations are required to participate in the annual property reconciliation. Currently, bar-coding is used, which require staff to physically see the property, find the barcode tag, scan the tag, download the data, compile the data and generate a consolidated report. This process is time consuming and only effective with full cooperation from the PC’s and availability of the property.  Because vehicles are mobile, this is extremely difficult. Through the use of the GPS technology, the vehicle reconciliation can be routinely conducted from a central loation with accuracy to meet our Agency’s reporting requirements.        

Inspired by the plan, and to avoid duplication of effort, other programs in DRO embraced the concept and discovered that the GPS tool could be used to improve their operational planning:

Detention Management Division maintains custody of one of the most highly transient and diverse populations of any correctional or detention system in the world.  This administrative custody environment presents significant management challenges compared to the static prison environment.  GPS, with radio frequency identification (RFID), interface will be invaluable in monitoring detention facility capacities and population diversity. This will allow for efficient management adjustments and cost effective removals of many of the over 200,000 detainees. 

Centralized Ticketing Unit (CTU) functions as the coordinator for airline ticketing and country clearance support for DRO Headquarter and DRO Field Offices in support of the alien removal process.  GPS will allow this operational program to schedule and track secure transport buses and vans before and during the removal process.  Future plans include adding RFID to the alien processing procedure, and enhancing the vehicle GPS with RFID interface.  Then we will not only track the vehicle but also the passengers.  With the removal of over 150,000 unauthorized aliens in 2006, this number will only increase. and this will be a cost effective and efficient improvement to our mission.  

The shear increase in volume of the DRO mission has made it necessary to incorporate electronic technologies into our daily processes and procedures. We embrace these technologies and plan to implement them to their fullest capabilities to protect our homeland.   

