General Services Administration Controls Designed to 

Ensure Proper and Efficient Use of Customer Funding


 At GSA, we have a culture of financial integrity that we are proud of.  Some of the efforts and results that support our culture of integrity are:

Efforts:

· Standardized checklists are applied to all orders coming into GSA to ensure all Federal Acquisition Regulation (FAR) requirements are met.
· General Counsel sign-off on Acquisition Service contract awards over $5 million, any action that will result in the award of a Blanket Purchase Agreement against the Multiple Award Schedules regardless of dollar value, and any actions that will result in the issuance of a task/delivery order that contains leasing provisions regardless of dollar value.
· Internal Program Management Reviews of procurement activities and procedures are performed across GSA annually to ensure acquisitions are compliant with the FAR.
· Biannual reviews of Unfilled Customer Orders and Obligations are performed twice each year.  At least 75% of these populations are reviewed for propriety and validity. 
· Office of Management & Budget Circular A-123, Management’s Responsibility for Internal Control – GSA implemented A-123 and pioneered the methodology for determining key processes as well as materiality calculations.  
· Executive Financial Integrity Scorecard – Monthly, senior management receives a scorecard that shows which GSA regions have a good handle (i.e., are reviewing) invoices owed to vendors, billings owed by customers, orders from customers, and obligations to outside parties.  This ensures a strong internal control environment, superior customer service, and financial integrity in general.   

Results:
· An Unqualified Opinion with no material weaknesses.  Only nine other agencies can make the same statement.
· Independent auditors determined GSA to be compliant with A-123.

· GSA was the FIRST agency to submit a draft 2006 Performance and Accountability Report to OMB, government-wide.  While other agencies are still concerned about producing financial statements in 45 days (i.e., November 15th), GSA beat that deadline with the submission of a full Performance and Accountability Report on November 10th, sooner than any other CFO Act agency.  
· Our Performance and Accountability Report moved from a fiscal year 2005 rating of 17th per the Mercatus Institute to 6th in 2006.
· GSA (again) received the Certificate of Excellence in Accountability Reporting award from the Association of Government Accountants.  Only eleven other CFO Act agencies receive this award.
· Our President’s Management Agenda scorecard for financial performance rating is GREEN.  Only twelve other agencies are green for financial performance.
· The Department of Treasury tracks and reports nine separate financial performance measure (i.e., MTS scores).  GSA is green in ALL but one score which we believe will soon be green.  

