GSA Motor Vehicle Replacement Plan: 

Energy Efficient Federal Motor Vehicle Fleet Procurement
This plan details how GSA will acquire, allocate and deliver motor vehicles procured with the $300 million appropriated to GSA for this purpose by the American Recovery and Reinvestment Act of 2009 (“Recovery Act”, Public Law 111-5). 

Strategy to Improve Energy-Efficiency of the Federal Fleet: This plan balances energy-efficiency goals with the need to expedite the procurement, to maximize economic benefit for the auto industry and the economy as a whole.  GSA will focus this procurement on vehicles that will provide long-term environmental benefits and cost savings by increasing the fuel efficiency of the Federal fleet by using newer, more fuel-efficient vehicles and advanced technologies while at the same time spending the money quickly to stimulate the economy.  
GSA will procure new motor vehicles only to replace, on a one-for-one basis, operational motor vehicles in the Federal inventory that currently meet replacement standards.  Each vehicle purchased will have a higher miles-per-gallon rating than the vehicle it replaces and the overall procurement will provide a minimum of a 10 percent increase in fuel efficiency over the replaced vehicles.  GSA will measure the benefit by comparing the combined EPA fuel economy of each new vehicle to the vehicle it is replacing. 
GSA will acquire motor vehicles that comply with all Federal environmental mandates.  These vehicles will be included in the alternative fuel vehicle-acquisition compliance calculations of the Energy Policy Act of 2005 (Public Law 109-58), as well as the petroleum reduction and alternative fuel use increase requirements of Executive Order 13423, “Strengthening Federal Environmental, Energy, and Transportation Management”.  Vehicles acquired under this procurement will meet or exceed standards for greenhouse gas emissions established in the Energy Independence and Security Act of 2007 (Public Law 110-140).  
Expenditure Plan: GSA will place orders for $285 million of commercially available, fuel-efficient vehicles no later than June 1, 2009.  This would provide for the acquisition of approximately 17,600 vehicles.  

Included as part of the $285 million are approximately 2,500 hybrid sedans and hybrid 4x2s, to be ordered by April 15, 2009.  This accelerated order will allow GSA to secure the maximum number of hybrid vehicles possible with the original equipment manufacturers (OEMs) and avoid production shortages of vehicles and batteries. 

GSA will place orders for $15 million of commercially available Compressed Natural Gas (CNG) and hybrid buses, and low-speed electric vehicles by September 30, 2009.  

Procurement Plan: 
1. Determine Requirements (ongoing through May 22):    
a. GSA will identify and list all existing, operable motor vehicles that meet FMR 102-34.270 motor vehicle replacement criteria and are registered in the Federal Motor Vehicle Registration System (FMVRS).   

b. Agencies will identify from that list the specific vehicles for replacement by Vehicle Identification Number (VIN), and will select a more fuel-efficient replacement vehicle type that is commercially available and in one of the following four vehicle classes (e.g. “Sub-Compact”, “Compact”, “Midsize”, and “Small SUV 4x2”) 

c. GSA will select vehicles for replacement by comparing the EPA combined (city / highway) fuel efficiency of the old vehicle to the average combined fuel efficiency of the category of the proposed replacement vehicle.  Vehicles with the greatest miles-per-gallon improvement will receive the highest scores.  In the event of a tie, the Agency with the highest average miles per vehicle will be selected.  

d. The Agency owner and geographic location of the vehicles selected for replacement will determine the receiving Agency and geographic location for the delivery of new, Recovery Act motor vehicles.  
2. Vehicle Ordering (April 15 and no later than June 1): GSA will use standard practices for motor vehicle procurement.  GSA will use existing contracts for all orders and does not intend to award new contracts to spend any recovery act money. GSA does not plan to issue any new solicitations based on Recovery Act spending.  
3. New Vehicle Delivery / Exchange for Replaced Vehicle (on delivery by manufacturers): GSA will utilize marshalling stations already under contract for new vehicle delivery.  GSA may cover marshalling expenses using Recovery Act funds.  GSA will transfer ownership of the new vehicle to an Agency upon delivery. 

Agencies must turn-in the operable motor vehicle identified for replacement in order to receive a new vehicle.  Agencies are responsible for arranging and paying for transportation, if required, to and from the marshalling stations.  

4. Sale of Replaced Vehicles (on turn-in): GSA will sell replaced vehicles through GSA’s Federal Asset Sales Center.  All expenses of turn-in and sale of used vehicles will be paid from proceeds of sale.  Net proceeds will be deposited in the Energy-Efficient Motor Vehicle Fleet Procurement appropriation, to finance subsequent motor vehicle procurements consistent with the Recovery Act.  Additional motor vehicles purchased from the net proceeds will be allocated to maximize energy efficiency gains across the Federal fleet, and will not necessarily be assigned to the Agencies turning in the replaced vehicles.  
5. Pilots (no later than September 30): GSA will dedicate $15 million to pilot advanced technology vehicles in the GSA Fleet.  These vehicles would be owned by GSA, but operated by other Federal Agencies through GSA’s existing vehicle lease program.  Pilot programs will focus on hybrid and compressed natural gas (CNG) buses, and all-electric vehicles.  
 Motor Vehicle Acquisitions: The following table displays the approximate number of motor vehicles that GSA anticipates acquiring with the funds provided.  The exact number of vehicles acquired, in total and by vehicle type, will not be known until orders are placed with the manufacturers.  
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SUBCOMPACT CAR

27

7

1,000

$13.5 million

COMPACT CAR

25

7

8,057

$116.5 million

COMPACT CAR, Hybrid

34

9

1,600

$39.7 million

MIDSIZE CAR

23

8 / 6*

2,000

$30.7 million

SMALL SUV 4X2, Hybrid

30

8

950

$24 million

SMALL SUV 4X2

24

8 / 7*

4,000

$60.4 million

17,607

$285 million

Vehicle Type

Quantity

Total Expenditures

All Electric Vehicles

330

$5 million

Hybrid and CNG Buses

40

$10 million

370

$15 million

Total Vehicles Purchased

Total Expenditure

17,977

$300 million

5 percent Advanced Technology Vehicles 

Vehicle Replacement Plan

95 percent Light Vehicles 


Timeline:
	Date
	Activity

	April 8
	Vehicle lists pulled from Federal Motor Vehicle Registration System

	April 10
	Spend plan accepted and GSA authorized to begin spending funds

	April 15
	GSA places initial order for hybrid sedans and hybrid 4x2s  - $64 million

	April 17
	GSA provides agencies with list of vehicles, along with MPG and fields to request a replacement vehicle

	May 1
	Agencies identify request vehicle replacements and select replacement vehicle type

	May 7
	Marshalling contracts updated as necessary; training of GSA personnel begins

	May 15
	Replacement vehicle evaluations complete and planned orders sent to agencies for review

	May 22
	All agency reviews due to GSA

	June 1
	All other commercially available, light vehicle orders are placed with manufacturers - $221 million (Total $285 million)

	September 30
	Final orders placed with manufacturers - $15 million (Total $300 million)


