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U.S. General Services Administration
FY 2010-2015 Sustainability Plan

1.1 Agency Policy Statement

The U.S. General Services Administration (GSA) will eliminate its impact on the natural
environment and use its government-wide influence to reduce the environmental impact of the
Federal government. GSA will minimize and offset its consumption of energy, water, and other
resources and will eliminate all waste and pollution in all GSA operations and activities. GSA
will use its purchasing power to drive the market to produce a wider variety and greater number
of products, services, and workspaces that are more sustainable. GSA will exceed the
requirements of all environmental and energy statutes, regulations, and Executive Orders, and
will use its expertise to help other Federal agencies exceed these standards.

GSA's Zero Environmental Footprint goal provides a single, unifying purpose to:

. align private sector incentives with public policy;

- modernize the way that the Government sources, develops, and implements new ideas;
. accelerate innovation in green technology, business practices, and collaboration;

. attract and retain the best talent in a galvanized Federal workforce; and

« change the culture.

GSA will continually reassess its operations to wring out waste, eliminate pollution, and align all
of its activities to deliver a Zero Environmental Footprint. GSA will seek out green technologies,
practices, and ideas, test them, and weave them into the agency’s processes, relationships, and
culture. GSA will develop an agile culture that quickly adopts viral, game-changing behaviors
and spreads them throughout the Federal government. Because GSA can accept higher risks
than the private sector business model can tolerate, it can deliver a Government that produces
more while consuming less and drives the nation to a resource-neutral, post-carbon economy.

GSA'’s priorities and significant efforts for the coming year demonstrate the agency’s
commitment to increasing its sustainability while laying the groundwork for a Zero
Environmental Footprint.

« GSA will Green its Supply Chain.—GSA will analyze responses from the top 200 Federal
contractors in the Carbon Disclosure Project’s (CDP) 2010 annual survey of greenhouse
gas (GHG) emissions and will partner with the Environmental Protection Agency’s (EPA)
Climate Leaders program to help at least 60 small businesses complete their own GHG
inventories by September 30, 2011,

« GSA will Eliminate Waste in its Operations and Activities.—GSA will increase recycling
across its inventory of Federal buildings by at least 10 percent by September 30, 2011; and

. GSA will Use its Influence to Reduce the Environmental Impact of the Federal
Government.—GSA will identify 12 Government-wide administrative policies that can
enhance Federal sustainability and will collaborate with Federal agency partners to change
those policies by September 30, 2011.

Mados \ Hms

Martha N. Johnson Stephén Leeds

Administrator Senior Sustainability Officer

U.S. General Services Administration U.S. General Services Administration
September 7, 2010 September 7, 2010
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1.2 Sustainability and the Agency Mission

GSA'’s mission is to support other Federal agencies in their missions. GSA is the central
agency for acquiring products, services, and workspace for the Federal government. GSA
provides office space to over one million Federal employees in over 9,600 Federal buildings and
leases, and offers over 12 million products and services to other Federal agencies. GSA plays
a key role in developing and implementing administrative policies that affect all government
agencies, and is a leader in developing citizen-driven information and services and citizen
engagement tools. GSA is funded primarily by reimbursements from other Federal agencies for
the goods and services that GSA provides. In FY 2009, GSA had a business volume of $62
billion, representing over 11 percent of the Government’s total procurement spending.

GSA'’s broad reach over the acquisition, management, and disposal of Federal assets provides
a unique opportunity to influence the environmental performance of the entire Government.
GSA has expertise and a history of leadership in green government, and has demonstrated its
capability to deliver significant improvements in its own environmental performance. Most
importantly, GSA recognizes that it has a responsibility to increase the sustainability of the
Federal government by reducing the environmental impact of its buildings, products, and
services, as well as its processes and activities. GSA’s mission statement recognizes the
convergence of opportunity, capability and responsibility in a new commitment to achieve a Zero
Environmental Footprint:

GSA's mission is to use expertise to provide innovative solutions
for our customers in support of their missions and by so doing foster an
effective, sustainable, and transparent Government for the American people.

GSA'’s mission is supported by three Strategic Goals, representing dimensions of performance
in which GSA must excel: Innovation, Customer Intimacy, and Operational Excellence. GSA
must demonstrate continuous improvement in all three dimensions in order to achieve its
mission and realize the Zero Environmental Footprint goal.

« Innovation.—GSA will be a green proving ground that demonstrates the viability of new
green technology and practices. GSA will test innovative solutions in its own operations,
and offer those solutions to other agencies through its government-wide contracting and
policy-making authorities.

« Customer Intimacy.—GSA will lead with its expertise to drive the market for high-
performance green products, services, and solutions that support its customer agencies’
missions and meet or exceed their sustainability goals. GSA’s agents, including the
contractors who execute work on GSA'’s behalf, will contribute to a Zero Environmental
Footprint by setting their own greenhouse gas reduction goals in line with and supporting
those of GSA.

. Operational Excellence.—GSA strives for performance excellence, continuous improvement,
and the elimination of waste in all of its operations. GSA will create agency operating
conditions under which humans and nature can exist in productive harmony while
maintaining financial viability and fulfilling the social, economic, and environmental needs of
present and future generations of Americans.
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1.3 Greenhouse Gas Reduction Goals

By FY 2020, GSA will reduce its annual greenhouse gas (GHG) emissions by 30 percent from
its FY 2008 levels. GSA will reduce its GHG emissions from sources owned or controlled by
GSA, including fuel consumed on-site to heat or power Federal buildings and fuel consumed by
motor vehicles (“Scope 1” emissions) and GHG emissions resulting from the generation of
electricity, heat, or steam that is purchased by GSA (“Scope 2” emissions) by 28 percent by FY
2020. GSA will also reduce its GHG emissions from indirect sources (“Scope 3 emissions”),
including employee commuting and business travel, contracted waste disposal, and
transmission losses from purchased electricity, by 44 percent by FY 2020.

In FY 2008, GSA generated an estimated 2.6 million metric tons of carbon dioxide equivalents;
by FY 2020, GSA will shrink its GHG emissions to just 1.8 million tons of carbon. Today, 97
percent of GSA's GHG emissions come from energy consumption in Federal buildings and
leased space; GSA'’s overall strategy to minimize its GHG emissions and achieve a Zero
Environmental Footprint focuses on increasing the energy efficiency of its Federal buildings and
leases:

. GSA willincrease its investment in energy and water conservation projects across its
inventory of owned Federal buildings in order to reduce facility energy intensity to 48,926
BTU/GSF by FY 2020. Energy intensity is measured as the average energy consumed in
British thermal units (BTU) per gross square foot (GSF) of space.

« GSA will design all new Federal buildings to deliver energy performance at least 30 percent
below industry standards for energy efficiency in non-residential buildings, achieve the U.S.
Green Building Council’s Leadership in Energy and Environmental Design (LEED) Gold
certification, and meet Energy Star standards.

« GSA will introduce new education and awareness initiatives to motivate tenants, GSA
contractors, and GSA employees to make behavioral changes to reduce energy and water
consumption.

1.4 Agency Successes and Challenges

GSA has a history of leadership in energy conservation, sustainable building design, and
sourcing environmentally-preferable products and services. GSA'’s early accomplishments in
green government demonstrate the agency’s commitment to exceeding sustainability targets
and goals. These achievements establish a foundation for the tremendous effort, innovation,
and cultural change required to realize a Zero Environmental Footprint.

« GSA is Reducing Energy Consumption in Federal Buildings.—Since FY 2003, GSA has
reduced its energy intensity by 14.3 percent in GSA-owned buildings and those leases
where GSA is responsible for making utility payments. GSA has reduced its total, annual
energy consumption over the period FY 2003 to FY 2009 by nearly 878 billion BTUs, and is
well ahead of its energy intensity reduction target of 12 percent by FY 2009. (These figures
include “credits” for the purchase of renewable energy from energy suppliers.)
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GSA is Practicing Sustainable Design.—As of June 2010, GSA has achieved 48 LEED
certifications in 47 buildings and leases. LEED certification provides third-party verification
that a building was designed and built to standards that improve energy savings, reduce
water consumption, improve indoor air quality, and use more sustainable resources, when
compared to existing buildings. Since 2003, GSA has designed all of its new Federal
buildings to achieve LEED certification.

GSA is Reducing Fuel Consumption in Federal Motor Vehicles.—In FY 2009, GSA used
funds provided by the American Recovery and Reinvestment Act (Public Law 111-5,
“Recovery Act”) to replace over 17,000 motor vehicles in 21 Federal agencies with newer,
more energy efficient motor vehicles. The new vehicles had a combined fuel economy 7.8
miles per gallon higher than the vehicles replaced. GSA’s acquisition included 3,106 hybrid-
electric vehicles, the Federal government’s largest one-time purchase of hybrid vehicles.

GSA is Practicing Electronic Stewardship to Reduce Energy Consumption.—Ninety-nine
percent of GSA electronic assets are Energy Star qualified and EPEAT-registered. Energy
Star is a joint program of the EPA and the Department of Energy (DoE) which establishes
minimum standards for energy efficient consumer products. The Green Electronics
Council’'s Electronic Product Environmental Assessment Tool (EPEAT) is an international
registry of environmentally preferable IT products.

GSA faces serious challenges in achieving a Zero Environmental Footprint. These issues
represent potential risks to agency sustainability efforts, and GSA is developing strategies and
actions to mitigate risk.

GSA'’s Baseline for Measuring GHG Emissions Reductions is Incomplete.—GSA'’s baseline
for GHG emissions excludes energy consumption in leased facilities where GSA is not
responsible for making utility payments to energy providers, including office buildings where
GSA leases less than the entire building and Contractor-Owned, Contractor-Operated data
centers. GSA’s emissions baseline also excludes GHG emissions from GSA suppliers,
contractors, and delivery services.

GSA is actively participating in interagency efforts to develop Federal standards for
accounting for GHG emissions. GSA is working with DOE to address treatment of GHG
emissions from leased space, and has developed preliminary estimates for planning
purposes. In addition, GSA is working to obtain voluntary GHG emissions disclosures from
large Federal contractors and will soon begin working with a group of small businesses to
help them estimate their GHG emissions and set their own emissions reduction targets.

GSA May Require a Methodology for Baseline Adjustments to its GHG Reduction Targets.—
GSA GHG emissions from owned Federal buildings are “Scope 1 & 2” emissions; however,
GSA anticipates that the final standards for Federal carbon accounting will characterize
emissions from leased space as “Scope 3". GSA is currently making a concerted effort to
help other agencies consolidate their workspaces into owned Federal buildings and out of
more expensive leased space. GSA also has separate reduction goals for Scope 1 & 2
emissions and Scope 3 emissions. Moving agencies out of leased space and into owned
space may temporarily increase GSA's Scope 1 & 2 GHG emissions above its annual
targets, while reducing Scope 3 emissions below targeted levels. GSA may need a
methodology to re-baseline its separate targets for Scope 1 & 2 and Scope 3 emissions --
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within a consistent aggregate GHG emissions reduction target — as it transitions more
agencies out of leased space. GSA is optimistic that the final standards will allow for the
realignment of baseline GHG emissions between Scope 1 & 2 and Scope 3 reduction
targets.

« GSA'’s Sustainability Goals Require Changes in its Customers’ Behaviors.—The majority of
the energy and water consumption and waste and pollution impacts associated with GSA-
owned Federal buildings are generated by other Federal agency tenants. The most
effective strategies for improving the environmental performance of Federal buildings
require voluntary actions by tenants, including using space more efficiently to decrease the
total space required, using power management features in electronic equipment, and
participating in recycling programs. GSA faces similar challenges in its acquisition activities
where, in most cases, GSA is not a mandatory source of supply. As GSA greens its supply
chain, it may face increased competition from vendors who offer less-sustainable products
and services at a lower price.

GSA is deploying a variety of initiatives to promote sustainable practices and influence
customer behaviors. GSA has developed a number of tenant education and awareness
initiatives to reduce energy and water consumption in Federal buildings and leases. GSA is
deploying advanced utility meters and conducting solid waste audits of Federal buildings to
provide its tenants with actionable data and recommendations for reducing waste, pollution,
and energy and water consumption. In addition, GSA is developing a comprehensive green
purchasing education program to help contracting officials in other agencies to understand
and comply with regulations that require them to give preference to green products and
services. GSA will be more competitive when customer agencies include environmental
procurement preference standards and requirements in their contracting requirements.

1.5 Plan Implementation

The Zero Environmental Footprint goal will require unprecedented flexibility and agility from
GSA'’s leaders. GSA must be a proving ground for cutting-edge and innovative management
practices, as well as green technologies. GSA must adopt a “fail fast” culture, where new ideas
are solicited internally and externally and are adapted for agency use, closely monitored against
discrete measures of success, and quickly discarded if necessary. GSA must stretch its
inventive nature and its risk tolerance to identify, test, and deploy “closed-loop” systems, where
the waste produced by one production cycle fuels others.

GSA must constantly scan an ever-changing horizon, to identify and extract game-changing
practices from asymmetrical and discontinuous sources. GSA must demonstrate visionary
leadership, use collaborative tools to develop innovative solutions, and tightly align agency
policies, practices, and resource allocations with the Zero Environmental Footprint goal.

1.5.1 Leadership

GSA'’s Zero Environmental Footprint goal requires substantial and uncompromising leadership.
GSA'’s leaders must develop strategic partnerships with industry, non-governmental
organizations, and other Federal agencies, to develop innovative solutions to challenges in

1-6



U.S. General Services Administration
Section 1: Plan and Strategy

sustainable design, development, and implementation. GSA'’s leaders must constantly seek a
more intimate understanding of and resonance with their customers, so that other agencies trust
GSA to test new technologies and new practices. GSA’s leaders must also have a clear
understanding of their internal operating environments, must challenge and reward their
employees for innovation and sustainable behaviors, and must seek continuous improvement in
their operations, to remove waste, close loops, and reduce their environmental impact.

GSA began its journey to a Zero Environmental Footprint with a Leadership Conference, held
May 25-27, 2010, which introduced sustainability as a single, unifying leadership theme. The
conference, attended by GSA executives and mid-level leaders from across the country,
centered on the “cradle-to-cradle” philosophy of author William McDonough, in which products
and processes are designed so that waste produced by one production cycle fuels others. The
conference included a visit to InterfaceFLOR, where GSA leaders saw how a major carpet
manufacturer has implemented “cradle to cradle” design in all of its processes. This conference
helped to cement a collective vision of a GSA with no harmful impact on the natural
environment, and started a cultural change that will ultimately result in realization of the Zero
Environmental Footprint goal.

« Accountability.—GSA'’s leaders must now set a vision for their own organizations, model
sustainable behaviors, and lead new strategies and actions to exceed statutory and
regulatory sustainability goals. GSA'’s leaders are also expected to support the
sustainability of the Agency by placing renewed focus on succession planning and
developing the next generation of leaders. In FY 2010, all GSA executives have new
performance agreements that focus on: (1) accomplishments and innovations in operations
and customer relationships; (2) leadership development and growing competencies inside
the agency; and (3) changing the culture to increase transparency and collaboration.
Beginning in FY 2011, executive performance agreements and employee performance
plans will include measures of progress against sustainability goals, and GSA will develop
incentive and award programs to recognize exceptional individual, team, and enterprise-
wide performance in implementing sustainability goals.

« Governance.—GSA has established an Executive Steering Committee to ensure that GSA’s
sustainability goals, strategies, and actions are coordinated, integrated, and demonstrate
consistent progress towards target levels of performance. GSA’s Sustainability Steering
Committee is chaired by the Agency Senior Sustainability Officer and includes leaders from
GSA'’s major policy and operational organizations. The Committee reports to GSA’s Senior
Management Team, which is the highest management council in GSA, and operates under
their guidance and direction. The Committee is responsible for resolving challenges in
achieving GSA'’s sustainability goals or, where applicable, recommending resolutions to
GSA’s Senior Management Team.

« Coordination and Dissemination to the Field.—GSA'’s Zero Environmental Footprint goal
eliminates the distinction between “sustainability” and “operations”. GSA will ensure
dissemination and implementation across the agency by aligning existing management
practices to consistently and routinely consider sustainability and the environmental
performance of the agency. GSA’s sustainability goals and objectives will be disseminated
completely across GSA'’s 11 geographic regions and its headquarters through internal and
external communications, management councils and committees, and in employee
performance plans and expectations. GSA will ensure implementation by monitoring and
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tracking performance in individual performance evaluations, organizational performance
reviews, and in every aspect of daily operations.

« Methods for Evaluating Progress.—GSA'’s Sustainability Steering Committee will establish a
mechanism for monitoring and reporting progress against sustainability goals through an
enterprise-wide Environmental Management System (EMS). An EMS is a management
framework to identify, manage, and improve sustainable practices; an EMS must be
reviewed at least annually and audited by an independent third party at least every three
years. GSA is currently developing an enterprise-wide EMS and is considering the
International Standards Organization’s standard 1SO 14001, Environmental Management
Systems, as well as existing accountability and control mechanisms from Office of
Management and Budget Circular A-123, Management's Responsibility for Internal Control.

1.5.2 Collaboration and Communication

GSA'’s sustainability communications strategy is to take the Zero Environmental Footprint goal
“viral,” by encouraging it to evolve organically. Zero Environmental Footprint can only be
successful if it is quickly adopted by employees in Central Office and across GSA’s 11 Regions,
if it spreads to GSA’s suppliers, customers, and stakeholders, and if it builds a community of
interest and influence beyond GSA. GSA’s Zero Environmental Footprint goal will make the
business of Government so interesting that GSA will draw a motivated and engaged audience to
seek out GSA for its expertise in sustainable design, policies, and practices.

GSA'’s Zero Environmental Footprint goal is a shared mindset, a common commitment, and a
strategy to empower individuals and organizations to take action to correct imbalances between
supply and demand for natural resources. GSA will galvanize its employees, other Federal
agencies, and Federal contractors through communications and collaborative tools designed to
realize the following objectives:

« Empower GSA employees to continuously cultivate and develop ideas to achieve a Zero
Environmental Footprint;

. Engage employees in brainstorming and collaborating on solutions to realize GSA's
sustainability goals;

« Provide information to the public regarding GSA’s sustainability work and progress; and

« Engage customers, suppliers and other stakeholders in working with GSA to achieve
their agency sustainability goals.

GSA will develop a sustainability web page as its primary source for public sustainability
information. GSA will regularly post relevant, accessible news, stories, and information on
related efforts outside of GSA. GSA will identify and support training opportunities for Federal
employees, including GSA employees, to develop and enhance their expertise. GSA will
develop a practitioner community by sharing technical and policy guidance, case studies, best
practices, and benchmarks. GSA will use social media and collaborative tools to engage in
public dialogues with its suppliers, Federal agency customers, and stakeholders, including the
public. GSA will source ideas from traditional and new media channels, and will use networking
and collective intelligence technologies to turn ideas into solutions.
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1.5.3 Planning, Policy, and Budget Integration and Alignment

GSA uses a structured process, the Performance Management Process (PMP), to develop
strategies, identify actions, and align resources to support agency priorities. The PMP is an
annual process that allows leaders at all levels to: validate or change their goals and objectives;
update their strategies and planned actions; monitor status and progress against goals; and
review and update plans against actual performance. The PMP ensures that GSA'’s plans,
policies, and budget are integrated, aligned, and focused on the highest priorities of the agency.

GSA will use the PMP to drive the Zero Environmental Footprint goal throughout the
organization. The PMP is a six-phase process that develops cascading plans and goals that
reinforce and ensure delivery of agency priorities at every level of the agency:

. Phase 1, the Administrator's Guidance, begins when the Administrator establishes policy
direction and guidance for the agency for the coming fiscal year. The Administrator’s
Guidance memorandum communicates: key strategies and policy goals; performance
expectations and priorities; and resource allocation priorities.

. Phase 2, Strategic Assessment, asks senior leaders to assess the health and direction of
their organizations and to validate organizational strategies, goals, and performance
measures against the Administrator’s Guidance. Senior leaders cascade the Administrator’s
guidance through their organizations and establish their own direction and expectations.

. Phase 3, Strategy and Action Planning, asks leaders at multiple levels of the organization to
identify and prioritize the specific actions necessary to achieve the goals identified in the
Strategic Assessment phase. Strategy and Action Plans include an assessment of available
resources and may support new resource requests.

. Phase 4, Performance Planning and Budget Justification, formalizes and publishes GSA’s
policy goals, performance expectations, and estimates of resources required to achieve
GSA policy objectives.

. Phase 5, Business Planning, allows organizational leaders to develop operating business
and financial plans to implement GSA policies and objectives. Program managers prepare
operational plans that articulate how they will implement agency and organizational
strategies and actions.

. Phase 6, Performance Management, is a continuous cycle of activities that includes all of
the preceding PMP phases. Establishing policy objectives, and developing cascading plans
and performance goals are critical steps in managing performance. As a separate stage of
the PMP process, Performance Management adds: Monitoring, reporting, and evaluating
activities and accomplishments.

Overall, the PMP reduces risk to the agency by ensuring that GSA has the strategic direction,
resources, and process controls necessary to achieve a Zero Environmental Footprint. The
PMP produces work products that articulate GSA’s sustainability goals, objectives, status and
progress to external stakeholders and also communicate expectations to internal programs and
to GSA employees. The PMP is GSA'’s process for ensuring that agency plans, policies, and

1-9



U.S. General Services Administration
FY 2010-2015 Sustainability Plan

resources are integrated, aligned with agency priorities, and focused on the success of GSA’s
Zero Environmental Footprint goal.

1.6 Evaluating Return on Investment

GSA has government-wide responsibility and authority for the acquisition, management, and
disposal of a wide variety of Federal assets. GSA maintains separate investment decision-
making processes to accommodate different statutory and regulatory requirements, stakeholder
interests, and customer expectations. GSA'’s programs and activities routinely incorporate
return on investment into asset planning, acquisition, and disposal decisions, but do so subject
to different processes, assumptions, and constraints.

In general, GSA bases its investment decisions on customer mission requirements, financial
return, and social and environmental policies. Broadly, GSA programs and activities tend to
identify investments based on customer needs, prioritize investments based on financial
benefits to GSA, and select investments that conform to or maximize social or environmental
benefits; however, most organizations incorporate all four factors into their investment decision-
making processes in some way.

« Economic Life Cycle Cost.—Most GSA investment decisions and asset management plans
include some consideration of life cycle costs and financial return over the life of the
investment. GSA is financed primarily from reimbursements from other agencies, and GSA
must ensure that its rates and fees include the full costs of asset acquisition, operations and
maintenance, and disposal. Many programs and activities routinely conduct life cycle cost
analysis to compare alternative approaches or technologies, and to select the solution with
the lowest overall cost of ownership, consistent with quality standards and customer
requirements. GSA is both a steward of taxpayer dollars and a competitor in the
marketplace who recognizes that adopting solutions with lower life cycle costs will generate
savings for customers, which makes GSA more competitive. GSA will work to implement
DOE'’s guidance on estimating total Economic Life Cycle Cost as it is released.

« Mission-Specific Costs and Benefits.—GSA’s primary consideration in its business decision-
making has been the mission requirements of its customer Federal agencies in the past. In
many cases, GSA’s focus on its customer missions aligns closely with its sustainability goals
and the Zero Environmental Footprint. Our task ahead is to foster this alignment. Public-
facing customer agencies such as the Internal Revenue Service and the Social Security
Administration must be located in close proximity to public transportation, which helps GSA
to build Federal buildings and select leases that have sustainable locations, and are better
integrated with local transportation plans. Similarly, GSA is investing Recovery Act funds to
design a net zero facility at the Columbus, NM Land Port of Entry (border station). This new
building will reduce GHG emissions by generating as much renewable energy as it
consumes, and supports U.S. Customs and Border Protection’s mission need to maintain
critical systems in the event of a complete loss of utilities.
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Table 1: Critical Planning Coordination

The following table illustrates the relationship between GSA'’s sustainability plan and other
planning and reporting efforts across the agency. Each cell responds “Yes” or “No” to indicate
whether the sustainability goal has been integrated into a specific report or plan. An “N/A”
response indicates that the goal is not applicable to the subject report or plan.
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OMB Circular A-11, Preparation, Submission and Execution of the Budget:

GPRA Strategic Plan yes yes yes | yes yes yes yes yes yes yes
Budget Justification yes yes | yes | yes no no yes yes | yes yes
Exhibit 53s n/a n/a na | nla n/a n/a n/a n/a n/a n/a
Exhibit 300s n/a n/a na | nla n/a n/a n/a n/a n/a n/a

Capital Asset Management Plans and Reports:

Asset Mgmt Plan

Data Center

Consolidation Plan yes yes yes n/a n/a n/a yes n/a yes yes

Energy and Environmental Performance Reports:

Annual Energy Data

Report yes yes | yes | nla n/a yes n/a n/a n/a n/a
Annual Federal Fleet

Report yes n/a yes | nla n/a n/a n/a yes no no
EISA Section 432

Reports yes yes yes n/a n/a yes n/a n/a n/a n/a
Eﬂr;\g;%r;rpnzrg? ISystem n/a n/a n/a | nla n/a n/a n/a n/a n/a n/a
ggﬂ,?esg%rgy yes yes | yes | yes n/a yes n/a n/a n/a n/a
OMB Environmental

Scorecard n/a n/a nfa | yes n/a n/a yes yes | yes yes
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Environmental Costs and Benefits.—GSA considers the environmental impacts of its
business decisions and incorporates sustainability goals into its investment decision-making
processes. In many cases, GSA has established minimum standards that all potential
investments must meet. For example, all new construction projects will be designed to
achieve LEED Gold certification, to be at least 30 percent more energy efficient than
industry standards, and to meet Energy Star standards. Similarly, GSA will maximize the
number of hybrid-electric vehicles in the GSA Fleet. Because these vehicles are available
to the government in limited quantities, GSA has procured as many hybrids as possible,
given the obvious benefits of moving to hybrids.

In other cases, such as small energy and water savings projects, potential projects are
ranked and prioritized based on financial return, estimated energy or water savings, and
potential GHG emissions reductions. GSA uses Lean Six Sigma methodologies to review
programs and processes to eliminate wasted effort; GSA is currently developing a “Green
Six Sigma” methodology to review programs and processes to reduce or eliminate wasted
energy, water, and other resources, as well.

« Social Costs and Benefits.—GSA ordinarily includes social factors in its business decision-
making. GSA considers local economic conditions when evaluating sites for new Federal
buildings and leases, and often selects locations where a large Federal presence will
stimulate new economic development. GSA supports the economic growth of small and
disadvantaged businesses through set-asides on certain procurements and by structuring
long-term service contracts to ensure that small businesses can compete. GSA also
actively supports the AbilityOne program and, in FY 2009, GSA sold more than $170 million
worth of AbilityOne products to other Federal agencies. GSA currently employs over 3,000
Full-Time Equivalents (FTE) through service contracts with AbilityOne vendors.

1.7 Transparency

GSA'’s Zero Environmental Footprint goal is grounded in continuous and open communications,
collaboration, and engagement with employees, customers, suppliers, stakeholder
organizations, and the American public. GSA will post its Strategic Sustainability Performance
Plan in its entirety on the agency website, www.gsa.gov, once it has received appropriate
clearance from OMB and CEQ. GSA will include its sustainability goals, metrics, progress, and
performance in all of its annual performance reports, including its Congressional Budget
Justification, Annual Performance Plan, Annual Financial Report, and Citizen’s Report, and will
keep the public informed on the government’s progress through USA.gov.

GSA will use collaborative tools and nhew media to engage in public dialogues to seek ideas,
practices, and technologies to move toward a more sustainable agency. This Plan was drafted
using an on-line document management platform. All employees were able to access and
contribute narratives and comments throughout the process. During formulation of this Plan,
GSA used a web-based public dialogue tool that allowed employees to share, discuss, and vote
on their sustainability ideas. In the future, GSA will maintain and expand this community of
interest to maximize transparency, innovation, and collaboration to meet its sustainability goals
and realize a Zero Environmental Footprint.
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