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Red

	· Percent of new vehicle acquisitions that are alternative fuel vehicles (AFVs):
X   75 percent annually (G)
__ 60 percent annually (Y)

· Use of alternative fuels in non-waivered AFVs:
__ 95 percent (G)
__ 51 percent (Y)


· Annual reduction in AFV waivers from previous year:
  X   10% if >50% AFVs waivered; or 2% if <50% AFVs waivered (G)
___ 5% if >50% AFVs waivered; or 1% if <50% AFVs waivered (Y)

· Annual reduction in fleet petroleum use compared to 2005 is at least:
X   ≥6 percent and/or on track for 20% by 2015 (G)
__ ≥4 percent (Y)
· Increase in alternative fuel (AF) consumption as projected from 2005: 
__ ≥10 percent compounded annually & AF use > 5% of total fuel use (G)
__ ≥10 percent compounded annually & AF use <5% of total fuel use; OR ≥5 percent compounded annually & ≥5% of total fuel use. (Y)

· Implementation of EO13423 incorporated into relevant:

     position descriptions and performance evaluations (G)

__ position descriptions (Y)

	
Yellow
	Actions taken since January 1, 2009:
· Established and tracked fuel milestones and quarterly targets using the FAS Fleet Fuel Report and Automated GSA Fuel Reporting System results. Monthly reports including analyses issued to agency vehicle controlling officials (VCOs) and in June reported progress at agency senior environmental working group chaired by the agency Senior Environmental Official.  
· Starting 2/09 implemented successful planned outreach campaign through bi-monthly GSA Update articles targeted to GSA agency drivers.  Continued from FY 2008 quarterly Teleconference meetings and special topical teleconferences held with agency Vehicle Controlling Officials.  
· Vehicle Allocation Methodology, Phase II were distributed in Feb 2009 to all VCOs. 

· Challenges meeting the 10% waiver reduction due to the lack of alternative fuel infrastructure in New England.  Agency vehicles submitted for EPAct Section 701 waivers total 538 due to alternative fuel infrastructure not being in place.  

Planned actions for next six months:
· Develop in conjunction with agency VCOs achievable FY 2010 agency fuel milestones & targets to meet agency FY 2010 fuels goal; monthly analysis and forecasting with report to agency VCOs and Deputy Administrator.

· Outreach to agency internal fleet drivers and supervisors to increase AF use using GSA InSite. Issue bi-monthly articles to provide information on responsibilities, agency policy, and federal requirements, and how to locate AF fueling sites using the DOE website.

· Initiate incorporating the Instructional Letter for Automated GSA Fuel Reporting System into the GSA Order, GSA Internal Motor Vehicle Handbook .
	· GSA’s status remains red as only progress is assessed in July. 
· GSA progress remains yellow because it met only 3 of 4 planned actions for the last 6 months; (It was not able to reduce the alternative fuel use waivers.) and it did not propose aggressive planned actions for next 6 months.  GSA should develop better quantifiable actions for the next 6 months to increase use of alternative fuel overall, especially in non-waivered AFVs.

· GSA needs to take a more aggressive approach to provide leadership and improve its status.
· GSA is highly commended for AFV acquisitions and petroleum fuel reduction accomplishments.
· GSA should make better use of available information regarding location of AF stations and better organize/manage its fleet locations to increase use of AF in non-waivered AFVs.

2008 Summary Results:

· AF use in non-waivered AFVs: 6% (goal=95%)

· Waiver decrease: 10%

· AFV acquisitions:  91% (including AFV credits)

· Petroleum reduction: 18%

· AF use decreased: 84% (goal =10% increase)


TRANSPORTATION MANAGEMENT STANDARDS FOR SUCCESS
	
	
	


	Agency:
· Demonstrates that 75% of new vehicle acquisitions are alternative fuel vehicles (AFVs). 
· Documents that alternative fuels comprise 95% of fuel used in non-waivered AFVs.
· Less than 50% of AFVs are waivered and agency reduced percentage of waivers by 2%; OR more than 50% of AFVs are waivered but agency reduced its waivers by 10% from the previous year.

· Achieves a 6% reduction in petroleum used in its entire vehicle fleet compared to 2005 and/or is on track for 20% by 2015.
· Demonstrates a10% annual increase in the alternative fuel (AF) consumption as projected from the 2005 baseline AND more than 5% of its total fuel consumption is alternative fuels.
· Incorporates successful implementation of Executive Order 13423 in the position description, performance evaluations (or equivalent) of Agency Senior Official and other relevant staff.
	Agency:

· Demonstrates that 60% of new vehicle acquisitions are AFVs. 

· Documents that alternative fuels comprise at least 51% of fuel used in non-waivered AFVs.
· Less than 50% of AFVs are waivered and agency reduced percentage of waivers by 1%; OR more than 50% of AFVs are waivered but agency reduced its waivers by 5% from previous year.

· Achieves at least 4% reduction in petroleum used in the entire vehicle fleet compared to 2005.
· Demonstrates a 10% annual increase in AF consumption as projected from the 2005 baseline but less than 5% of its total fuel consumption is alternative fuels; OR demonstrates at least 5% increase in AF consumption AND more than 5% of its total fuel consumption is alternative fuels.
· Incorporates successful implementation of Executive Order 13423 in position descriptions of Agency Senior Official and other relevant staff.

	Agency:

· Cannot demonstrate that at least 60% of new vehicle acquisitions are AFVs. 

· Cannot document that alternative fuels comprise at least 51% of fuel used in non-waivered AFVs.

· More than 50% of AFVs are waivered and agency has not reduced its waivers by at least 5%; OR less than 50% of AFVs are waivered and agency has not reduced its waivers by at least 1% from previous year.

· Has not achieved at least a 4% reduction annually in petroleum used in entire vehicle fleet compared to 2005.

· Cannot demonstrate at least a 5% annual increase in total AF consumption AND 5% or more of total fuel consumption as alternative fuels.
· Does not consider successful implementation of Executive Order 13423 in position descriptions or performance evaluations of Agency Senior Official or other relevant staff.


 









� Current Status will be updated once annually (Jan) to reflect performance data collected at the end of each fiscal year.  Progress will be assessed twice annually (Jan and July).
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