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Michel Kareis is currently the Program Manager for the GSA HSPD-12 Managed Services Office (MSO).  HSPD-12 is a Presidential Directive mandating the establishment of a standard for identification of federal government employees and contractors to enhance security, increase efficiency, reduce identity fraud, and protect personal privacy.  Ms. Kareis is establishing the HSPD-12 MSO that is serving 42 federal agencies, commissions and boards in meeting the HSPD-12 requirements.  Formerly, she served as the Program Executive for E-Authentication.  E-Authentication is one of the President's original 24 E-Government initiatives.  The E-Authentication Initiative is providing the standards, framework and services necessary for the federal government to accept all levels of secure identity verification, simplifying business, public & government access to online services in a cost-effective manner.  

Ms. Kareis has over 20 years of project management, strategic planning and marketing experience in both the public and private sector.  Her career includes establishing three new organizations in GSA including the HSPD-12 Managed Services Office.  She was responsible for building the business foundation for the new GSA Office of Professional Services to expand products within the Federal Technology Service’s assisted acquisition offerings.  She also created two marketing and customer service organizations National Capital Region for the Federal Technology Service and the Public Buildings Service and repositioned and launched the WITS2001 Program into the federal market.  

She also has project management and marketing experience in the private sector working in the architectural/engineering sector and engineering industry supporting the built environment, infrastructure, energy and advanced technology programs.  While working for ICF Kaiser Engineers, Ms. Kareis served as a project manager for new building construction projects for GSA’s Public Buildings Service.  She also worked for the Small Business Administration as project manager for their new headquarters construction project.   

Ms. Kareis holds a bachelor of science degree in marketing from The Pennsylvania State University and a master of science degree in project and organization management from The Johns Hopkins University School of Engineering.  She is a graduate of the Strategic and Tactical Advocates for Results (STAR) program and the Federal Executive Institute and is certified as a Project Management Professional (PMP) from the Project Management Institute.  She has served on numerous non-profit boards and is past president of the DC Chapter of the Society for Marketing Professional Services.  
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