[bookmark: _GoBack]  Mobile is new for government. and most agencies have limited--if any--experience in delivering information or services using mobile technologies.   The convergence of new, consumer-friendly devices, faster mobile connections and cloud storage has quickly changed the “computing” landscape.   Many federal program managers and IT pros have reservations about mobile and the value of mobile for government. They see mobile as a gaming platform, but not a business tool.  Others are excited about mobile and can’t wait to “join in.” They want an app in the app store as fast as they can--without looking at how mobile can be used strategically in their agency.  And everyone is asking if they should build mobile apps for the newest gadgets or to “just” optimize their websites for mobile.  What’s missing is a strategic analysis of an agency’s audience, how the audience uses mobile, and how this relates to the information and services the agency offers.   See more below.  





