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This publication replaces VersiorDlof
GSAG6s Open Government Pl an.
Version 1.0 is available on line at GSA.gov/Open.

Version 1.1 addr es sevauatonimd@sdedavher e GSAO s
need for additional information and addresses feedback received
from GSA6s outside evaluator, OoOMB

Alistofupdates o GSA6s Open Government Pl ar
is includedin this documenas Appendix 10.



A MESSAGE FROM THE GSA ADMINISTRATOR

We at the U.S. General Services Administration are committed to this opportunity to
creat e, in the words of President inObama, f
government &As the largest public real estate organization and leader in acquiring

products and services for the Ferhl government, GSA is behinthost of the
government 6s purchases, ranging from phone
buses.

GSA wants to establish significantly different type of dialogue with the American

publicOur Open Government Plan reflects GSAO6s ¢
do to fulfill the vision of the Open Government Directive. We hope to demonstrate that

GSA is listening to the public and our customers, and is aiming for openness as an
operatioml standard within our agency.

We can be a proving ground for chaniée recognize that our Open Government Plan is

the beginning. This is important because the principles of open government extend well

beyond any single administration. The feedback veeive from the public today will

help to shape a more open GSA for tomorrow.

We invitet he publ i ¢ t o c¢ o neffartitobba & morei pdbiicarderedy n GS A6 S
transparent, participatory, and collaborative organizatigve welcome your feedback

and look forward to maintaining an engaging and enlightening dialogue with you.

Sincerely,

/bfﬁﬂz& Wnsra

MarthaN. Johnson

Administrator
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1. EXECUTIVE SUMMARY

When President Barack Obanchallenged federal agencies to increase transparency,
participation, and collaboration with the public, the U.S. General Services Administration

eagerly stepped forwards the business arm of the government, and as an agency with
governmentwide policynaking duties, it is particularly importafidor GSA6s oper ati on
processes and initiativés be as open as possible.

AnThe pillars of our plan do not stray from t
Directive, 0 says GSA Administrator Martha N.
0 and committedt® t r ansparency, par t i ®ithpthastrema,n and c«
GSA has moved from embracing open government principles to forging an action plan

that will hel p advance t he Webdeve thizefforto s open
will yield major benefitsincluding greater accountability, and a stronger bortad/den

citizens and their governmer@ur plan will become a roadmap for firmly incorporating

open government princi pl e$%hedoal bfourpa®id tbs mi s si
accompl i sh GSAOSs mi ssi on mor e effectively
collaboration and participation.

Open government is not new to GSPFor manyyears GSA has played a vital role in
implementingthe principles of open government througvernmentwide policies and

initiatives, services and information provided dirgcto the public through the Internet,

and by establishing collaborative platforms and tools across the governmxamples

includeGSAs delivery of information to consumer .
In addition, GSA has worked with federalemgies for years to make their data and

websites available to the public. Other recamntiatives such as USA Spending, IT

Dashboard, and Data.gov, benefit the American people by providing simple access to
important government data.

Administrator Johnsdn ®p priority is touseGS A0 s e x pravidet solgi@ns tb aur
customers in support of their mission to create an effective, sustainable, and transparent
government. GSAs off to a strong startGSA has four flagship initiatives to highlight
within this plan, including:

A Terms of Service Agreements
A Open Government Public Engagement Tool
A Challenges and Prizes Platform
A Public Engagement Platform
Each of t hese i ni tiati ve swidda keadership trofeain e s GSA

supporting federal agencies and each has the ability to affect every agency in the federal
government. Both the Terms of Service Agreements negotiated by GSA and the Open

FY 201020120PEN GOVERNMENT PLAN 1
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Government Public Engagement Tool enable federal agencies tmore open and
communicative with the public. The Challenges and Bidatform will further enable

agencies tdeverage good ideas and create useful products that are backed by incentives

to encourage public involvement. The Public Engagement Plaffoooc us es on agenc
ability to usenew media tools thatire secure, tested, amadcessible to persons with
disabilities.Thr ough t hese efforts, GSA supports the
more open government and fosters openness for the esderaf government.

Be sure to check out what GSA is doing to engage the public, and to help other agencies
do the sameGSA uses consumer new media to engage with the public to both solicit
input from the public and provide useful information to the jpulne example is:
http://www.facebook.com/USAgovOn this page, anyone with a Facebook account can
become a USA.gov fan and post questions or ideas that a USA.gov representative will
answer. This leads to opédialogue between federal employees and the public.

Il n sum, we b e OpereGoeernindmtaPtan derSohdgirates that our agency is
listening to the public and our customers, and aiming for openness as an operational
standard within our agencWe urge you to read our plaio see what GSA is doing to
create a culture of transparenarticipation and collaboration within GS#roughout

the federal governmerand across levels of government.

FY 201020120PEN GOVERNMENT PLAN 2
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2. INTRODUCTION

The U.S. General Services Administration (GSA) touches the lives of nearly every U.S.

citizen. We celebrated our BGnniversary in 2009 and are probably best known in our

unof fici al capacityGaAdsblit Buildimgs tSerndca(PBS) | andl o
acquires space on behalf of the federal government through new construction and leasing,

and acts as a caretaker for federal properties across the catprovide office space

to more than a million federal employessross the natioand overse¢he geservation

of over 400historic buildings GSA also influences theanagement of $500 billion in

federal assetsG S A &ederal Acquisition Service (FAS) is the lead organization for
procurement of products and servigesher than buildings and landgpr the federal

government.

Agencies across the government are able to fulfill their individual missions because of
GSAGb6s delivery of superior wor kspaces, acgq
solutions.Nearly all federal activities are conductesing furniture, computer equipment

and officesupplies procured through GSASA helps keep the nation safe by providing

tools, equipment, and ndactical vehicles to the U.S. militarWe also providstate and

local governmentswith firefighting and recue equipment, andaw enforcement and

disaster recovery products and services.

Open government principles affect many of |
impact on the quality of services we provide to our customers, stakehalagrthe

American public. As the agencyransformed itself to enter the 21st century, GSA

embraced new technologies, launched electronic government initiatives, and helped
develop means of doing government business on the Inte@8A developedsSA

A d v a n t,amonlinéportal for federal employees to purchase services and equipment

through GSA in the 1990s. In 2000, GSA launched FirstGoy.gow USA.gov,to

simplify public access to government information and services.

In 2002, GSA established ti@ffice of Citizen Services and Communicatidosmanage

GS A6 s <enteredzaetivities in a single organization. The Office of Citizen Services
enables state and local governments, the public, businesses and the media to interact with
the federal government online, via email, telephone, fax or prnof May, 2010, GSA

split the Office ofCitizen Services and Communicatiagi@CSC)into separate offices to
ensure that the Administrator had direct access to her communications office. The split
created the Office of Citizen Services and Innovative Technoltgileserage theitizen

services activities and create a mechanism for bringing innovative technologies to the
government quicklyThe second arm of the former OCSC, the Office of Communications
and Marketing, continues tébcus on conveying information abt GSA to federal
employees and external audiences, including the media, agency customers, stakeholders,
and the American public.

FY 201020120PEN GOVERNMENT PLAN 3
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These are drops i

the bucket of how GSAOGs
to provide citizens with information about what their government is doing and to promote

and increase public participation and collaboration.

GSA will demonstratats commitment to open government through continued public
engagement and will continue to use innovative technologies to:

A Solicit ideas from the public; and

A Use challenges to incentivize the public to provide good ideas

Figure 1 shows the process GSA used to devealspopen government plarising
federal agencyguidance, ideaseceived from the publi@nd feedback from various
wor king gr oups, becGnsAadfmmewdrkafor implémenting openness
principles.Thisplanincudes mor e extensive infor mat
ongoing mi ssi on acti

initiatives and
government goals.

aPublic Dialogue

* |deaScale

¢ Open Gov Email
Box

U‘Open Government
Guidance
*Open Government
Directive
*EOP OSTP
*OMBCIO
«OIRA
*OMB Interagency
Sub-groups

GSAGb6s
Open
Government
OGSA Working Plan
Group
*Open Gov
Planning

*/Open Webpage
*Public Dialogue
*Datasets

*Data Quality
*Privacy

*Declassification

*FOIA

*Records
Management

Congressional
Affairs

Figure 1. GSAOGs Paplkevelogphenteoceasme n t
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3. LEADERSHIP, GOVERNANCE AND CULTURE
CHANGE

Open government principles are not new to GSA. We I@aged a vital role in
implementing these principles with governmuerte policies and initiatives, and by
establishing collaborative platforms and tools across the governn@i®.A0 s
Administrator fully support¢ he presi dent 6s o0peritegitoag@ r n me nt
fundamental change in government culture and operati®8# has already started to

implement changes téeadership and governandkat will result in a culture that
incorporates open government principlago daily operations. This sectia includes

i nformation about GSAO0Ss:

A Open Government Plan Governance and Approach;
A Open Government Alignment wiadanth GSAOGs Str e
A

External Recognition for Commitment to Open Government

3.1 Open Government Plan Governance and Approdc

GSA approached the developmenttbfs plan by establishing leadership roles to meet
the requirements of the Open Government Directivaddition, GSA:

A assigned two senior executive sponsors to serve as lead daddcand to
oversee the open government planning;

A designated a senior accountable official to implementjtiadity framework over
financialdata;

A established aropen government Program Manament Office to manage the
Open Government Directive requirements and reporting; and

A created an open government working group to enable-funstonal planning.

GSA also has representatives on various Office of Management and Budget interagency
groupsto assist with further planning and criteria development.

Senior executiveswith open government responsibilities who armwolved in the

governance are the Deputy Administrator, Aministratos for the Office of
Governmentwide Policyand the Office of Citizen Services and Communicatitime

Chief Information Officer,the Chief Financial Officer, andhe Chief Freedom of

Information Act Officer. Figure 2 is the open government governance chart that shows
GSAO0s &executive mypamsorGSAdworrkeipnrgesgnt ati on
subworking groups.

As part of GSAOGs governance, t he Fedpraln gover
Acquisition Service andPublic Buildings Servicdo identify future open government

FY 201020120PEN GOVERNMENT PLAN 5
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activities in these core ission areas. We will update our Plan to include tlaeseities
and timeframes.

Our Open Governm@ Plan responds to the De8&, 2009 White House Open
Government Directive and divided into10 major sections

Executive Summary

Introduction

Leadership, Governance and Culture Change
Open Government Engagement Dialogue
Transparency

Participation

Collaboration

Flagship Initiatives

CrossAgency Transferabilityand

0. Conclusion

BOONOAWNE

The Appendiceareincluded at the endf the plan to allow for easy extraction of stand
alone information such as the Strategic Action Plan for Transpalectyded as
Appendix3.

Open Gov Financial Quality,
Executive Steering |~} | Senior Accountable
Committee Official

Kathleen Turco

Open Gov Program
Management Office

Sally Kiel
. <
[ I I I | I I I ]
. GSA /Open . FOIA/
acooram | SR o oxcsts ey | [omgoommen | Congem || s
Sahar Wali/ Angela Smith Ricky Henson Kim Mott Teresa Sorrenti 5 Management
Gwendolyn Coley Vicky Moss Marcia Herzog Elizabeth Kelley

F—————— e —— M

Health Open Gov Plan Environment Confidentiality Jobs Quality Framework FOIA
TBD Sally Kiel Kevin Kim Mott/ Kim Sasajima Angela Smith Stephen Leeds
Kampschroer Ricky Henson

GSA Representative for each OMB Open Gov Working Group

Figure2GSAG6s Open Government Governance
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3.2 Open GovernmentAlignment with GSAS6 Strategic Transformation

The GSA Administrator believes strongly in a culture of openness. This has been
demonstrated through the new strategic goals, through the dedicadoneagcutive to

the goal of collaboration, and the creation of a High Priority Performance Goal (HPPG)
that focuses on creating a transparent government.

G S A 6 dminiétrator believesthat changing fundamental behaviors, methods, and
processewill help usto reach new transformational goal reach these goals and
sustain the open government moment um, GSAOGs
budget process wil|l gui de togeegoemeemptarly 6 s act i
The Administrator receryl addedan Associate Alministrator Anthony Costato her

immediate staff to help chart the organization's future course. A&gociate
Administrator will work to strengthen the strategic thinking and will focus on ways for
GSAOSs | eader shi pto faly cengagemip | stategie planning and
implementation.

Open Government Alignswi t h  GSAOGs SiGSA arsft strategiC goals s
include innovation, customer intimacy, and operational excellétanicipation plays an
important part in our rolas the innovations engine for the government. Engaging the
public in our processes and decisions helps us to engage in smasknigk and seek
opportunities to drive excellence through innovation. Collaboration is also important to
help us understand peustomers and to help them accomplish their individual agency
missions with integrity, responsibility, and creativity.

GSA strives for performance excellence and seeks continuous improvement that will help
us to deliver meaningful and useful solutions dur customers, industry partners, and
employees. To achieve operational excellence, GSA embraces transparency to make
information about our activities available to the public, participation to welcome input
from the public, and collaboration to find mwvative problerrsolving strategies.

A GSA Strategic Plan is being prepared as the administration emphasizes open
government and transparency. Several options are under review, including using online
engagement tools to invite input on the Plan from engdsythe public, customers, and
stakeholders.

GSAOGs Open Government Plan is a blueprint f
governmentGSAG6s dr aft Mi s s andRerforméance Gaala are irRludecat e gi ¢
asAppendix 2

GSAOG6s Per f or malncorporaty ©pes Goverrament Principles GSA O s
overall performance framework for open government focuses on driving greater
transparency and openness in governmeve plan to drive openness principlbg
adopting agile technologs, processes, and expertise for public engagenrerdaur
Strategic Plan, we have made a commitment to align our operations Qiim

FY 201020120PEN GOVERNMENT PLAN 7
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Governmentprinciples. We plan to meet our commitment kycorporating open
government principles into our higiriority performance goals and measures.

G S A @PEns to Increase Openness. This sectionhighlights some of GSAG6s open
government goals during the nexBlyears Our open government plamill evolve to

include our goals in the areas of transparency, participatidrcollaboration in our core
mission areas.

o Flagship Initiatives. Included in Section 8 of this Planuroflagship initiatives
frame GSAO6s current a nctivitiek. Thegaals of oup e N g o Vv ¢
flagship initiatives are reflected in Appendix Buture ydates to the Plan will
also monitor the progress and implementatiothe$einitiatives

o High Priority Performance Goals. The following are performance milestones
f or GS Apdiaity @pengGvernmentand Transparengyerformance goals.
GSA plans to:

A Create a Center of ¥eellence in social mediand serve as the dime
government clearing house for leading practices and success cases in the use
of social media throughout the governmewntJune 15, 201@Eompleted)

Create three widely adopted social medi@adiness assessmenitools

piloted inat least three federal agenciesloye 302010(completed)

Assist in conducting six higlialue public dialogues with federal agencies by
Sept. 30, 2010.

Reach or surpass 136 milin  publ i ¢ At oudteracioos) nt s o (.
through Internet, phonerint, and social media channels by Sept. 30, 2010.
Educate 1,000 government employees on public engagement methods by
Sept. 30, 2010. GSA will educate using tools in forums, classes, and webinars
that are rated "highly successful" by participants anecty linked to agency
capability building and successful engagement outcomes.

> > >

>

3.3External Recognitonof GSA6s Commit ment to Open (

The Association for Federal Information

Resources Management (AFFIRM) is a nhon

profit, volunteer, educational organization

whose overall purpose is to improve the
management of information, and related

systems and resources, within the Federal
governmentAF FI RM recogni zed G
Open Government executive lead, David

McClure, for his commitment to Open
Government.

The role GSA plays in leading several federal
) open government initiatives was spotlighted

FY 201020120PEN GOVERNMENT PLAN 8
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on June 172010as t wo of t he a greaeicey dvgardssfem ithe r | ead
Association for Federal Information Resource Management.

The awards to David L. McClure and Mary Da\
transparent, participatory, and open government. GSA is workingiharahd with the

Obama admmistration to bring the principles of open government to customers,
stakeholders, and the American public.

The Association for Feder al Il nformati on Res
are presented to individuals who have made significant leadecsimfibutions to

activities that have significance beyond their agency or organization, and provide
efficiencies and effectiveness in an outstanding manner.

McClure received the award for outstanding executive leadership in governmentwide
information resarces management. Davie received the award for excellence in
government information services for acquisition and procurement improvement and
effectiveness.

FY 201020120PEN GOVERNMENT PLAN ]



4. ENGAGING THE PUBLIC TO FORMULATE THE OPEN
GOVERNMENT PLAN

From Feluary 6 to March 19, 2010, GSA&onducted a dialogue with the public and
employeesat www.opengsa.ideascale.corand solicited ideas for creating a culture of
openness at GSAhe goal of this dialogue was to colleafdarmation on three main
topics:

1. Public input into the creation of this Open Government Plan;
2. Proposed data sets to be published by GSA; and
3. Data that should be on a Web site.

This section includes information abdhe engagement dialog@andG S A:6 s

>\

Open Webpage Moderation Process;

>

Public Consultation
Ideas Chosen for Implementatjon

Public Dialogue Resultsand

> > >

Open Government Mailbox

41GSAs Open Webpage Moderation Process

GSA moderators monitored the site and categorized comments received from the public

as on-topic, off-topic, or in violation of the participation term®n-topic ideas were

forwarded to the appropriate program offices, anetayffc ideas were moved to aff-o

topic section of the siteVisit http://www.usa.gov/webcontent/open/data_reports.satml
https://opengsa.ideascalent@/ideafactoryStats.dto view a report of the complete

analysis and results. GSA has also used Facebook and its homevpaggda.goy to

promote the public dialogue. GSAG6s engagemen

42GSA0s Public Consultation

Theonline collaboratiortool was designed to collegtiblic inputon four main topics:

1. Transparency

2. Participation

3. Collaborationand
4. Innovation

Registered members were able to share ideas, comment on existing ideas, and vote on
ideas. At the end of the six weeks, 74 ideas were posted by 52 people. The 256 registered
users submitted 132 comments and cast 446 votes. The ideas and comments were

FY 201020120PEN GOVERNMENT PLAN 10
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presated as posted, with no edits or changes by GB2A reviewed these ideas during
creation of this plan.

Twentytwo other federal agencies participated in this online conversation. All
moderators throughout the government met weekly to discuss probledndest
practices in implementing this online engagement tim@ngage with the public on open
government Throughout the six week§SA madechangeso the tool in response to
feedback from these meetings and comments posted by users.

4.3 ldeas Chosen folmplementation

After careful review and consideratioh] ideas were sent 8 S A 8esvices and staff
offices with the request that they act immediately to implememidta or explain why
that would not be feasibleThe 11 ideasare categorized here and are explained more
fully in the Report on GSA Citizen Engagement Public Dialague

1. Provide locatiorbased data for recent yearswgeemapping on each of the
Federal building performance measures.

2. Display Accountability for Primes/Larggusinesses Partnering with Smalith

an online system for small businesses to share experiences with working with

large companies.

Post howt o d@nd data on how long it takesget on GSA schedules.

Link from CFDA to Grants.gov to find usable grants.

Make eBuy solicitations available to all vendors for perusal

Provide a way for companies, awarded a contract that has expiredply

under thesame solicitation

7. Develop a better GSA Advantage Search Engmé provides Googlelike"
results that helpgencies locate services.

8. Create a NAICS Codes and GSA Scheduoiatrix or table that can be referred to
that shows which GSA schedudelutions relate to which NAICS codes.

9. The government should set up "MyGov.gov" so that citizens can make a personal
profile, and ONLY get emathotices about the things that are important to them.

10.GSA should add more records to Data.gov from gellic-facing websites, both
on and off .gov networks.

11. Share contracting information across all Regidri$2 community as well as
other communities aren't connected across the GSA Regions.

o gk w

GSA is evaluating the ideas received from the public and isitiriog these ideas to
determine which ones to implement first.

G S A d&Responseto Catalog of Federal Domestic AssistancelLinking Idea. GS A6 s
Office of Acquisition Systems responded fdea number 4.Link from CFDA to
Grants.gov to find usable grantghich noted

FY 201020120PEN GOVERNMENT PLAN 11
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ithere needs to be a way to go from the
Assistance) and Grants.gov. When you find a usable grant on the catalog you have to

exit and then weed through all the grants on grants.gov or browse through the agency
grants only to find out the grant has been closed. If there was a link to grants.gov for a
particular grant then it would cut down on the frustration and disappointment of
finding an outdated grant. o

In response to this ide&SA is working directly wih the CFDA agency users and
customers to expand access and functionality to other Federal web sites and thydtems
support the grants processhel Catalog of Federal Domestic Assistance (CFDA)
Program Management Office (PMO) makes system enhancemewris dasfeedback
from the CFDA user community, and with the approval of the Office of Management and
Budget. The current capabilities of the CFDA System and web site are reflective of
functionality that users have requested to improve their experiencaa@hecivity, and

that were within the CFDA program budget.

This recommendation will be taken intorssideration as the CFDA PM®@orks closely

with its policy stakeholders in the Office of Federal Financial ManagementeQdfi
Management and Budgai develop new technical solutions for the CFDA System that
will support ongoing policy efforts to streamline and improve the Federal grants process.

44G S A ublic DialogueResults

Of the 446 votes cast, 24 were for one idea about transparehog. original idea
suggested that GSA Ashoul d makTbeecommerdeaf e f or
noted that agencies must create a safe environment so that the federal employees may
point out inefficiencies and suggest improvements in the workplaaele 1 shows the

five most popular ideas submitted on tpengsa.ideascale.com

Shared Ideas Receiving the Most Votes Votes
Internal Transparency: Make It SAFE for Govt. Workerg 24
Speak.
GSA should live webcast all meetings. 22

Consolidate ideas across all agencies by topic or servig 18

area.
Focus on the voicef the visitor...not "voice of squeaky 13
wheel".

Standard Tool of Measurement 12

Table 1. Top Five Ideas fromopengsa.ideascale.com
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The ideas gathered during thpen government engageméimie period will be frozen
and archived for all to see. GSA plans to continue using the open goverpuidict
engagement tool throughout GSA to gatpeblic input. The Open Governmemublic

Engagement Report is posted on the gsa.gov/openpaigbd ¢sagov/open. Figure 3

shows the status of ideas submitted during the public dialogue open period.

Status of Ideas from
opengsa.ideascale.com

DOResolved
40
BNo Immediate Action Needed
30
DOService & Staff Offices Review
20
10 DOModerator Responded
0 ORemoved

Figure 3. Status of ideas fromopengsa.ideascale.com

Idea Status
Resolved 6
No ImmediateAction Needed 37
Service & Staff Offices Review 14
Moderator Responded 17
Removed 1

4 . 5 péndssvernment Mailbox

GSAOG6s n@penlGbhvernment@gsa.gbas been open for suggestions on our open
government plaand initiativessince the plan was published on April 7, 20lmails
considered actionable were forwarded to the appropriate GSA offices. GSA is committed
to incorporating relevant and useful ideas received from the public. Weontinue to
respond tgublic feedbaclon a regular basis.
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5. TRANSPARENCY

GSA plays a central role as the provider of gog
and services to federal agencies and has m
opportunities and incentives to disseming
information to ndustry and government partner
As one of the first agencies to use the Internet
mission  functions, we launched GSA
Ad v an t,angre thah 12 years ago to prowig
the public with information on contracts an
pricing. We also launched FirstGov.gov (ng
USA.gov) in September of 2000 to facilital
public access to federal information.

In this section we providanformation about
GSAOGs:

GSA.gov Launches Google Search

You can now Google omgsa.gov The
Office of the Chief Information Officer
has integrated Google search capabilit
i nto GS/AibesThaMelw search
engine is actually a GSAwned version
of Google's flagship product, whic
brings key benefits to our site and o
customers' experience. Searchers

www.gsa.gov  will experience thq
superior speed and quality of Googlg
search resudt A particularly exciting
feature is Google's ability to learn wh
search results people favor and elev
the most popular choices to the top
the list. GSA's Google implementatiol
keeps the key features of its predecesy
such as recommended searodsults,
result

A Strategic Action Plan fofransparency GSA Advantage search

A Methods for Informing the Public about zggfcnhcifhef?;?’sitggfj the option
Our Business;

A Information Policies;

A Governmentwidé.eadershipnd Support of Transparency Initiatives

A Compliance with Transparency Initiativesd

A Mission Operations Supporting Transparency.

5.1 Strategic Action Plan for Transparency

GSAb6s Office of the Chief Il nformati on
Action Plan for Transparencylhe plan delineates our data management governtiece
process forcollecting information, anthe timing and content of information that will be
published on Data.gowVorking with the Senior Accountable Official for quality of
federal spending informatioour information and datauality policies and guidanoeill
evolve toensure alignment tthe Open GovernmeriData Quality Framework. The
Strategic Action Plan for Transparency is includedpgendix3.

of fi c
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5.2 Methods for Informing the Public about Our Business

GSA proactively and comphnensively elevates the profile of the agency, its products,
initiatives and the work wunder way by its
customers, employees, and the American public. As part of its commitment to a
transparent, participative and collabtive government, the agency has already taken

many steps to inform and collaborate with the public about agency operations and
information and continues to add new capabilities.

In 2010 and beyondGS A& s | eader ship rol e dcrnss pr omot |
government and its key role in enabling open government will be key drivers of the
agencyb6s communications efforts. Il n recent

has articulated a major goal for GSA to achieve a Zero Environmental Footgantind
the federal government toward a clean energy future.

GSA utilizes a robust multhannel approach to communicate its business activities and
initiatives, products, and the work under way by its employees to the American public
and key stakeholdersTheseinclude traditional media, areven more importantly, Web

2.0 and new (social) media avenues.

G S A @pen Government Communications Plan is includedAppendix 1 The

Communi cations Pl an i ncl wehsites, new imedianaadt i on al
traditional media, and key milestones for evetismaket he agencyds acti vi
transparent.

GSA acknowledges that not all open government activities fit into a neat rubric with
identifiable target datesOur planalso include global ongoing strateggedesigned to
effectively and consistently inform the public about our business. GSA plans to continue
using the followingkey activitiesandprint and electronic medi® communicate with the
public.

Key Activities to Promote Open Government

A Have leadeship highlight benefits of open government in speeches and public
interactions

Find and feature success stories on a frequent and consistent basis, where
publication of highvalue data ets led to creation of a product service that
benefits citizens.

Feature open government stories and accomplishments on GSA Web pages.

Use new media to drive stakeholderopen government/eb pages

Issue news announcements through rmidtichannels explaining results or
perspectivefrom open government activities.

Pitch success stories to media, offer interviews with subject experts

>\

> > >
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Catalogs, Publications, Newsletters, and Email Notifications

A Catalogs and Publications
0 GSA publishes a wealth of information for government agencies, employees,
vendors anditizens. Learn how to requesSA catalogs and publications

A Newsletters

o GSAO print and electronic newsletters contain information aboutniegsi
policy and Regiond.ist of GSA Newsletters

A Email Notifications
0 GSA offers a variety of opportunitier the public to sign up for email
notificationsto receive alerts and informatidast of Email Sigaups
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5.3 GSAOGs Open Government Webpage

GSAG Open Government WebpageGSAds open gover nment We b
information about the agencyobés current and
share ideasThe page is updated regularly with information about new data sets, and

other new Open @ernment activities. Figure 4 highlights the features of the
www.gsa.gov/open Web page.
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Figure 4. Features of gsa.gov/open Webpage
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5.4 Information Policies

Data Quality. In support of the Open Government Directive, GSA developed and
submittedan Initial Information and Data Quality Plato the Offce of Management and
Budget. The Data Quality Plardescribes our current processes and begins to identify
plannedimprovements that will enable GSA to fully meet the goals of transparency and
accountability. We have already initiated steps to improve our organizational structures,
policies, processes, and systems to meet the three objectives of the Data Quality
Frameavork for Federal spending: (1) effectiveness and efficiency of the operations
producing and digsninating financial information;(2) reliability of the financial
information reportedand (3) compliance with applicable laws and regulations. As we
makeprogresstoward implementing oyolanned improvements, our intermadormation

guality control assessment processes will feed into our Performance Management Process
to align resource decisions to our mission, strategic and operational goals, and objectives.

Our goals for information and data quality are straightforward:

1. Drive information quality improvement through focused leadership,
accountaibility, and cooperative and collaborative stakeholder engagement

2. Incorporate the consideration of informatiogeds and quality expectations into
planning, performance, and resource decisn@king processes

3. Strengthen workforce capabilities and sustain awareness of the importance of
quality information through training, collaboration, and communication

GSA is n the process of developing the immediate next steps anddongactions to
improve the quality bour data. As we update our Data Quality Pldnese actions will
be made more specific, measurable, and -timeged, with clear leadership and
accountabity assigned to ensure progress toward desired results.

In-process and planned actions include, but are not limitededollowing:

A Create an intrmgency enterprise information management team to collaborate on
improvement solutions and ensure m@®mmunications about problems, progress,
and priorities

Establish data quality measures and targets and tie the metrics and monitoring into
GSA operational processes

Expand communications and training, particularly for acquisition activities and
associated data

Employ Lean Six Sigma and other quality improvement methods

Implement improvements related to USASpegdyov such as further automation of

the data submission process

>> > >

This Initial Information and Data Quality Pland escr i bes GS#®ob s appr
implementingthedDf f i ce of Ma n a g @uakiynFrameworklandheging ®t 6 s
identify the risks, challenges, angportunitiesor improvement. We recognize that this

is not a shorterm, onetime effort; rather, a persistent and comprehensive focus is

required. GSA is fully committed to providing information to our stakeholders, including
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the American publicthat is valuable and trustworthy ardcilitates innovation and
collaboration.

Records Management. GSA meets records management requirements by ensuring that

its employeesfollow the GSA Disposition Manualthe a ge ncy 60 sReconst er nal
ManagemenHandbook GSA identifies records using predures included in Chapter 1

of thehamdbook The chapter outlines records manager
program and administrative employees.S A6 s of fices al so develo
individual records maintenance plans and ceh@dmnnual review$o ensurdghe plans are

currentand relevan6GSA6s Records Management Handbook d
responsibilities for implementing the records management program. The handbook also

names specific responsibilities for designated records managehsling monitoring

i mpl ementation of GSABmloyees arereqiiteeéte gdegnagelya ct i v i
document t heir actions, mai nt ai rRecardes ul t i ng
Disposition Plap and carry out cutoff and disposition actions in the files in a timely

manner. New offices, programs, or information systems must report to the Records

Officer through the records management liaison network. The Records Officer works

with the program manger or system to establish recordkeeping requirements, determine

if an existing schedule covers the records, and if not, to develop such a schedule and

submit to NARA for approval.

Records created by the General Services Administration and its serkiamtesre
permanent and have been transferred to NARA mawpuloed listed on NARA's website
at the following links

Permanent Records of the General Services Administriasielfi maybe found under
Record Group 269;

A Public Buildings Service recor@se available undd®RG 121;
A Federal Acquisition Servicecords are availabt@rough its predessos,
o TheFederal Acquisition Servig®RG 137 and
0 Records of thénformation Resourceglanagement Service, late Federal
Telecommunications ServicRG 352
A Rewrds of the formeReal Property Management Servicew a par of PBS,
can be found in RG 29And
A Records of defunct agencies fromhich GSA inherited responsibilities and
records include
o theReconstruction Finance Corporatj®®G 234,and
o theWar Assets AdministratigiRG 270

For more informationa b o u t GSAOs Recor ds, vititaReamgse me n t p
Management.

Freedom of Information Act. GSA responds to FOIA requests within 20 working days

and has a procedure in place to minimize bac
for handling FOIA requests ensure that all responshayrexempt information is

provided to the requesteGGSA also strives to make discretionary releases of information
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that could be withheld. Staff members assess inquiries and coordinate with others in the
agency to develop timely and thorough respons&s'grant” is an agency decision to

disclose all records in full response to a FOIA requéstFY 2009, GSA reported 1306

full grants and 168 partial grantsThe majority of denied requests were for contract

i nformation. GSAOs riv@ € & requepst becomed umtimely, GRA s y e a
contacts the requestor and completes the request in the shortest possible timeframe.
GSAO0s Office of General Counsel counsels cli
more transparent, participatory, and collabwe. G S A attwrneys are actively engaged

with the open government working group and work with clients like the FOIA Qtffice

discover new ways to proactively make information available to the pulliS A6 s

attorneys also work with clients to satis#gcurity, privacy and other concerrfsor more
information about GS A &GIA Bpen GovepmentgWebpage Vv i si t
and visit GSAOGs FOI A RelA Chiaef inforiRatian nOffidero v i e w

Report

Accessibility for Persons with Disablilities GSA is responsible for meeting the statutory
requirements of Section 508 of the Rehabilitation Act. The Section 508 law requires that
federal agencies' electronic andamhation technology is accessible to persons with
disabilities. GSA establishes and supporg®eernmentwidaetwork of over 150 agency
Section 508 coordinators, provides-parson and ofine training, and creates and
manages ofine resources and helpumb e r s . Sec@@& A fo0ls, training and
services are also available to state and local governments. GSA maintains two websites
which provide Section 508 policy guidance, tools and resources: Section508.gov and
buyaccessible.gov. Both sites offer fueqtly asked questions (FAQs), a glossary, and
training to all stakeholdersincluding Federal agency personnel, industry, web
developers, advocacy groups and end users. For more informatio8geisidn 508.

Congressional RequestsGSAGs congressional | i ai sons resp
perform a variety of tasks that include preparing briefings for congressional hearings and
handling all phonealls emails and written correspondence. For more informatisit, vi
Congressional Requests

Declassification. GSA obtains copies of classified National Security Information (NSI)
documents from other Federal agencies or departments to complete its mission. GSA is
only authorized to destroy classified documents or return them to the original creators for
declasdication. For more information, visideclassification.

Privacy. GSAG6s pr i waasted op thheé GSA yebsite and expldine e agencyods
privacy policies and practices as they apply to GSA employees, contractors, and clients.
For more informationvisit Privacy.
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55 GSAOGs Go v e r nLeaelershipv i adde Support of the
Admini strationbés Tg ansparency I nitiat:.

GSA works with the Office of Management and Budget to provide leadership and
support for the following initiatives:

Data.gov. GSA launched Data.gov in coordination with the OffiéeMimanagement and

Budget on May 21, 20009. The Department of
Protection Agencyds chi ef -leads foodevelgpmenband o f f i c €
operations of Data.gov. GSA and OMB provide the main program suppatd.gov

operates the Web sitehich serves as a public presenaaed deliverdata to support the
government 6s ¢ ommi Datagovtalsotmakesiditianal slgtaasouecesc vy .
available that were not freely presented to the public in the past.afio teore, visit

www.Data.gov

USASpending.govGSA developed USAspending.gov in coordination with the Office of
Management and Budget. The site was originally developed to meet the requirements of

the Federal Funding Aoantability and Transparency Act of 2006 (Transparency Act).

The Web siteods utility expanded to satisfy
USAspending.gov is publifriendly and provides easy access to the expenditures and

payments of government fusidhrough contracts, grants, loans, and other mechanisms.

This information can be searched and sorted by payee, location, and other designations.

To learn more, visiivww.USAspending.gov

IT Dashboard. Developed as part of USAspending.gov, and in collaboration with the
Office of Management and Budget, GSA established the IT Dashboard Web site to
provide details about Federal Information Technology investm&u#iectively, te
dashboard tracks more th@®00 investments worth approximately $74 billion. To learn
more, visithttp://it.usaspending.gov/

Reginfo.gpov.Regl nf o. gov is a public Web site, op
Regulatory Information ServiceeCn't er i n cooperation with OMBO
and Regulatory Affairs. The Web site serves as the official site for publishing the
semiannual unified regulatory agenda and the annual regulatory plan which offer the

public the most comprehensive infeation about upcoming regulatory actions. To learn

more, visitvwww.RegInfo.gov
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56Compl i ance wi

th the Administrationos

Agencies are required to subrmformation about their data, spending, investments and
Recovery Act activities to specific transparency initiativeShe following sectios

include information abouGS A6 s
initiative.

compliance with reporti

Data.gov. GSA provides extensive information on Data.gés the collection point for

federal information, GSA has

structured review process with
checklist designed to ensutbat
the agency follows qualit
guidelines and that attention i
given to potential risk areazfore
any data set is released. Each G$A
program office is responsible fo
determining which data sets and
tools are suitable to be posted on
Data.gov http://www.data.gov/

DISCOVER.

VERNMENT | FEDERAL

PARTICIPATE.
ENGAGE.

View the DATA.GOV catalogs:

IT Dashboard. GSA coor di

nates the collection of

ng

n f

Dashboard. Collectingdata s part of GSAG6s monthly contr
each of our major IT investments updates their cost/schedule progbassng the
quarterly control eview process, GSA gathers performance results, risk management
updates, security status, and related information. GSA captures the relevant information
for each major IT investment using the multiageldgctronic Capital Planning and

IT DASHBOARD

mome | rvesmaerars | oava rreps | axatvais.| rag
000
your

into the

federal |T

portfolio

(8) Billions

k
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InvestmentControl ol. The toolensureshat
the IT dashboard updatese consistent with
data reported to OMB. IT dashboard
submissions are controlled within GSA, and
monthly data is reviewed before it is submitted.
Results that might affect IT dashboard ratings
are preseted to theChief Information Officer

for concurrence and direction before they are
posted. GSAOb6s | T Execut
the status of the investments regularly
http://it.usaspending.gov/
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Recovery.gov.  Recovery.gov IS thel™=
government 6s of fici all
access to data related to Recovery A
spending. The site provides the public wi
userfriendly  tools to track
funds.These tools,
graphs, and maps, displapfarmation about
Recovery projects across the nation. GSA |
established aomprehensive internal prograr
to review performance results;
mitigate, and manage

identify,
risk; and maintdi

>RE9\P¥EBY§’\ te prf ovigi

ct -

th* ::“ -~ ‘;r“‘,‘,:‘ - B
Recovery - '
in the form of chartsnf'

accountability for achieving the objectives (

D

1T - R a—

ng

the Recovery Act.

Foexample, GSA has

established a Recovery Program Management Office and issued a Recovery Act
Financial Codes Handbook, specifically developed as a reference for coding accounting
and budgeting documents and records related to the RecoveryG®A colleds,
compiles, and reviews Recovery Act datand information for completeness and
accuracy, and disseminates data on a weekly basis to Recovery.gov

http://www.recovery.gov

USAspending.gov.The Federal Funding Accotability and Transparency Act of 2006,
also called the Transparency Actquires a single, searchable Web site, accedsilie
public for free, that includes information about federal awafde Web site includes
information about government expendies and payments made through contracts,
grants, loans and other metho@SA reports contracts, charge card, and information

technol ogy

spending

information to

from two sources: the Federal Procurement C@tstem and the SmartR&yprogram,

both managed by GSA. In accordance

Summaries Trends Data Feeds Opportunit

Popular Searches

Spending Trends

aaaaaa

How you can help

with Transparency Act requirements and
acquisition regulations, GSAs
organizations enter contract data into the
Federal Procurement Data System
periodically The GSA SmartP& 2
Program provides charge cards to U.S.
government agencies and departments,
as well as tribal governments, through
master contracts that are negotiated with
major national banksGS A6 s Of f i
Charge Card Management (OCCM)

currently receivesharge card data provided by the bankshd submi this data to
USASpending.gov each montleSA submits its own data as well as data ftiveo
Federal agenciedata is displayed by agency as well as by business(finechase,

travel and fleet).
http://usaspending.gov/
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eRulemaking. GS A6 s process for complying with the
follows: 1. Ensure Federal Register publications of advanced notices of proposed rules,
proposed rules, interim rules, final rulesfaormation collection notices, and general

notices are available for viewing and commenting on the regulations.gov website; 2.

Invite the public to visit regulations.gov and submit comments to advanced notices of
proposed rules, proposed rules, interimesyland information collections. On occasion

comments are requested for general notices; 3. Respondents submit comments via the
regulations.gov website, or FAX and mail; 4. All comments received are posted on
regulations.gov for viewing; and 5. Comment® aeviewed and responded to in

subsequent rules or notices.

regulations.gov seees] GSA6s rules and inf
collection notices are

g - } Beginfatsearnchibyichoosingfaltaskiorienteningialkeyword publlshed |n the Federal

W l %?(T > b A : :

Rl |9 X I - S5 Register and are available for

a proposed rule a comment comments afinal rule

viewing and commenting via

Site enhancements the regulations.gov website.

» Topics: Browse proposed rules and rules

 Exnge:peview ipoming st | Sestosimmt e e eporsr Members of the public,
features and provide feedback Search Al = - - .

> Your Voice in Action: View a sample of |~ including the private sector,
e Stanﬂ.‘cs foi 2009‘ i, ™ Open for Comment/Submission lg_‘ .

[ Follow us on Twitter @ Regulationsgov A State’ Iocal and trl bal

2300 governments and individual

households can  submit

comments to GSA via regulations.gov, FAX, or mail. Regulation Identifier Number

(RIN) numbers are assigned to all GSA rules. Federal Register rulestares rare also
available for viewing at G3AORe gweshtseirtdess ,w etbhse
the Office of Ma n a g e,men.reginfn.gpod BSlBAPet GAsc qwe ks 9 it
News listserv informs subscebs of publications related to the Federal Acquisition

Regulation (FAR), the General Services Administration Regulation (GSAR) and the

General Services Acquisition Manual (GSAM).
http://www.regulations.gov/search/Regs/home.html#home

5.7 Transparency-GSAOGs Mi ssion Operations

Civilian Board of Contract Appeals: Use of Open Government Principles to

Conduct Dispute Resolution GSAG6s Civilian Board of Contr a
judicial tribunal whose mission is to resolve disputes arising out of contracts between
government contractors and most executive agenciesBdael also makes alternative

dispute resolution services @able to all executive agenciés contractrelated matters.

In addition, he Board resolves disputes between insurance companies and the
Depart ment of Agricul tureos Ri s k Managemen
Insurance Comration actions, and dispuseinvolving grants and contracts under the

Indian SelfDetermination and Education Assistance Act. Buard arbitrates disputes

between applicants and the Federal Emergency Management Agency involving funding

for public assistance applications arisingnfrdlamage by Hurricanes Katrina and Rita.
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The boardalso hears and decides requests for review of transportation rate determinations
and claims by federal civilian employees regarding travel and relocation expenses.

The Board is best able teesolve dispudsinexpensivey, impartialy, and expeditioug
by facilitating participation and collaboratioby all parties involved in a case.
Specifically, theBoard conducts its mission using transpardmcy

1. Publishing information on its Web padstp://www.cbca.gsa.goyabout its rules
of procedure, decisions in cases, and alternative dispute resolution services;

2. Making therecord of proceedings in a case (except for any material subject to a
protective order or deemedpavatesubmission) available fquublicinspection;

3. Making a copy of the record (except for protectedpovate submissions)
publicly available by placing a requesiroughthe Office of the Clerk of the
Board; and

4. Requesting public comment, throughbpaation in the Federal Register, on all
substantive changestotBe ar d s rul es of procedure.

Office of Civil Rights: GSA6s Ci vi | R.I Thhen Office dP CivilgRightsn s
(OCR) fully supports transparency in all its programs$raining and outreachre key
elementsused to make eagbrogramtransparent and accessible to the puylditdOCR
seelsto leverage Internet technology to redstconstituents.

In O C R &qual Employment Opportunity Program, the publiay accessvww.gsa.gov

to view G S A @aqual employment opportunity (EE@pmplaint datapursuant tothe

Notification and Federal Employee Antidiscrimination and Retaliation Act, also known

as theNo FEAR Actof 2002 The dataimmsccessi bl e on GSAds Web s
simpleclick, the publt can access and download extensive multiyear data.

GS A6 s Waldnpravidesestensive informatiormboutO C R dtker programs the
Nondiscrimination in Federally Conducted Programs and Activities Progwaanthe
Nondiscrimination in Federally Assisted Programs and Activities Pragi¥éith respect

to Federally conducted programs and activjtl®8SA is in directcontact with the public

whil e Federally assisted programs and acti\
Federal financial assistance work with the public. GSA administers laws and regulations

for its federally conducted programs andmanisters two major federal assistance

programs. With respect to each program, OCR conducts extensive training efforts on

civil rights matters through both in person and valsed mediums.

An interactive Civil Rights compliance database is accessiblstakeholdersvhich
includes state agencies faurplus property and recipients Béderal surplus property
(such asstate, county and municipal governments as wehagprofit and educational
institutions). The databasestores program and compliance information, provides
training, and enables simple compliance with the law.

For more information about GSAb6s civil rig
policies, vVviCwiRightO@®Rs onl i ne
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Federal Acquisition Service: Transparency Tools and Forums The following
transparency tools and forurage used to conduatission operations.

A

GSA Advantage! is an online shopping and ordering system that allows federal,
state, and local customers to find, compare and purchase millions of products and
services from thousands of approved vendors.

Fedeal Procurement Data Systaiext Generatiorand USAspending.govmake

government contract award data available and searchable. Acquisition requests for
guotes and proposals are also postedredBizOppso encourage fair and open
competition.

GSAXces®, a totally Webenabled platform, allows eligible agencies to report,
search, transfer, and order excess personal profddrty helps agencies avoid

the cost of acquiring the same or like items in new procurements. For example,
the Computers for Learningrogram enables schools and educational nonprofit
organizations to obtain excess computer equipment from federal agencies using
the GSAXcess system.

FASG6 carbon f oot pr i nnmentagenties o aompldieetheiu s e d
comprehensive greenhouse gas emissions inventory as required by Executive
Order 13514.

GSA provides Apps.gov, an online source for cloud computing applications
designed for federal agencies. Cloud computing providesniafiion technology
capabilities that are offered as a service over the Internet to multiple users. Many
users share pooled IT resources, which reduces costs and results in greater
computing efficiency. The federal government is focusing on security, privacy
and procurement as it moves toward cloud computing.
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6. PARTICIPATION

Participation enhances policy decisioasd serviceshy welcoming the input of the

American public. GSA fosters participation by implementing programs that engage the
public in its operations. GSAb6s efforts to
agency, and we actively reach out to the public using mwth as Facebogokwitter and

YouTubeto engage the public where they afde tools and programs implemented by

GSA help federal agencies engage with the public to spur more active participation in
governmentand help agencies better meet their missions

GSAb6s Office of Gener aitern& paliaydeaing withrblagst ed t he
This was later updated through a collaborative effort of many GSA offices led by the

Chief Information Officer (CIO). The current policy and guidance documerpty &p

all social media. These documents guide the wdehe emerging technologies by GSA

employees that make government more engaging and participAtsry. a r esul t , GS
use of blogs, video sharing websites, collaboration tools, and other social anedir
accordance with a wide range of requirement
These conduct requirements include Section 508 of the Rehabilitation Act, the Federal
Advisory Committee Act, the FederiattrnaRecor ds
social media policies were the direct result of efforts by General Counsel and were

among the first issued by any federal agency. These groundbreaking efforts led directly to
GSAb6s ability to successf ul |Ingdengdgetheipubic a var i
as never before. These policies have served as models for other agencies undertaking
similar activities and drafting their own guidance documents.

In this section we provide information ab@&iS A6 s :

Governmentwidéublic Engagementnitiatives;

Employees Engagintipne Publicin Mission Operations

> > >

Employee Training and Engagement Tools;

p>N

MissionOperations Suppartg Public Participationand

p>N

Changes to Internal Management and Administrative Policies.

FY 201020120PEN GOVERNMENT PLAN 27



6.1 G S A Gaevernmentwide Public Engagement Initiatives

Federal Acquisition Regulation.Updating the Federal Acquisition Regulation (FAR) is
an ongoing process that involves pinpointing the regulations that need to be changed,
revising the language of the regulation and publishingppgsed rule. The public is then
invited to submit comments on the proposed
rule within a limited time period. The final
LI Te rule is published in the Federal register.
GSA is responsible for Federal regulations
covering Acquisition, Management and
Travel, all of which are posted to
Regulations.gov to expand collaboration
during the public comment period.
Involving the public in the rulemaking
process is a prime example of participation
at work in the federal government.
http://www.gsa.gov/far

Federal Acquisition Regulation (FAR)

FAR Reissue 2006 - PDF VOL 1

(For Printing Purposes Only)

Current FAR FAR Reference

FAR (Archived) - HTML

Federal Advisory Committee Act. [
With the expertise from advisory;
committee members, federal officialg=== i ————
and the nation have access i

information and advice on a bro

range of issues affecting federal
policies and programs. The public, i
return, has an opportunity t
participate actively in the federal
government's decisiemaking
process. Each federal agency that
sponsors advisory committees must follow the requirements established by the Federal
Advisory Committee Act (FACA) and admini st
Committee Mangement Secretariat. GSA has been responsibld-dderal Advisory

Committee Act oversight since 197Seekingthe advice and assistance of public has

long been recognized as an effective way to engage the public.

http://www.gsa.gov/faca

’
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USA.gov. FirstGov, now USA.gov, became parttbe GSAOffice of Citizen Services
and Communication in 2002 USA.gov is the official Web portal of the federal
government and had more than 126 millasitors last year.The Web sitegives the

N ——— - mmmmsseeweess  DUblic free  online access to
federal, state, local, territorial, and
tribal government information.
USA.gov has a Spanidanguage
version, GobiernoUSA.govBoth
sites offeroptions foremailing or
launchinglive Web chas. In fiscal
year 2009, GSA answered 85,000
e-mails and held 20,000 Web chat
sessions through USA.gov.
http://www.usa.gov/

Open  Government  Citizen GSAOGs Tools Encourage Citi
Engagement Tool.GSA created | uUsers want the ability to be able to search across all
and managed a governmemtle | government websites at once. One participant in the Youl

implementation of IdeaScalg \E/O i ; eWh'V'*':} tkt_ ers d |i| ba Il og Stt |ar§ 6
. . xample: When looking for a small business grant, | shou
which allowed federal agencie be able just type in (Small Bingss Grants), and then

to conduct dialogues with the perhaps a link to the type of industry (Food and Beverage
public to solicit ideas wher| then it takes me to the application form that | need to app
creating their Open Governmer f or such. Simplify for the
Plans. GSA ensured that th ¢ 1 t iYoer Naice Matters Blog

application was secure and thart
all policy waivers and approvals were received. GSA trained moderator2#& dederal

agencies at no cost. As a results, 23 agencies used the IdeaScale tool to solicit input form
the public to create t heiautofpqrlencosGal thisr n me nt
major publicfacing initiative totaled about,
$10,000.The benefitof a governmentvide
solution was significantly less cost to th g
government as well as minimal time t

receive the policy approvals and waive| biswss. e
since they were completed once for 4§ "™
agencies. in addition, GSA was able to trg
the moderators at no cost them. The

benefit to the public was the consisten(
that they experienced as a user if thj.
wanted to provide input to multiple agencig -

[ OpenGSA =5
e SHARE Y@UR IDEAS L OPENS

plans. GSAG s Open Govern'ment page,
www.gsa.gov/operused thepublic engagementobl to create an online conversation
where the public submitted input about the

http://opengsa.ideascale.com/
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Better Buy Project Pilots Wiki. The dialogue is open for comments on the Better Buy
Project a joint initiative of the National Academy of Public Administration, the
American Council for Technology ndustry Advisory Council,
Acquisition Service, Office of Assisted Acquisition Services Federal Systems Integration
and Managemententer is piloting two acquisitions using ideas generated through the
Better Buy Project. The Better Buy prOJect is an online public dialogue sbhtits

e advice on ways to use collaborative
technology to improve federal
government acquisition. During gh
first phase of the project, GSgought
How oan we use claborstion an din to make the feder input on a requirement to provide a

- : data repository for Data.gov

During the second Ipase of the
BetterBuy Pilots called "Clearpath”,
e e A m— D GSA sought input on the échnical

- L infrastructure for Clearpath hosting,

S i i S and is developing the approach for

- future acquisition. fis exercise was
designed to test how we can use collaboration and social media to make the federal
acquisition process more efficient and effective.

GSA also solicitedndustry input into the acquisitionlgnning process during a third
phasecalled fiEnterprise Email & Collaboration Serviges'his phase allowed vendors

to discuss the pros and coaof different contractual strategie8s a separate activity,
GSA also piloted the use of Twitter for statuslages on procurement activity. This is an
ongoing pilot. Thus far, GSA has received positive feedback from industry on the
approach.Our Conclusion includes more information the results of the wiki and how
GSA addressed the challenge itoprove the acquisition proces&SA is testing this

wiki, along with a new twitter account to update our status during phases of the.project
http://www.betterbuyproject.com
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6.2 GSA Employees Engage the Public iMission Operations

GSA is creating a culture andfrastructure that will engage employees and encourage
public participation. GSA operates a humber of websites where employees can perform
functions that promote transparency, seek opportunities to ingoeasie engagement,

facebook
USA.gov is on Facd

Sign up for Facebool

“USA.gov

USA gov helps you ﬁnd ofﬁclal u.s.

nnnnnnnnnnnnnnnnnnnnnnnnn
Dniﬁ In tE t visi t thEpag
at http: /USA.go

See All

o
Michele Pegay

Terrell Jilly

Explore the U.S. Government

USASearch. gov

Enter Search Term(s):

Search

and collaborate with othercm@ss and outside of the government.
One of these sites isttp://www.facebook.com/USAgovOn this

page, anyone with a facebook account can become a USA.gov fan
and post questions or ideas that a USA.gov reptatsee will
answer. This leads to open dialogue between federal employees and
the public. Another facebook page specifically for GSA is available
at http://www.facebook.com/GSA

At http://www.youtube.com/USGovernmenfFederal employees
can also engage with the public. GSA uses this website to offer a
video contest to engagehe public The website includes
information that allows anyone to learn more about the. U.S
Government as a whole, or YouTube channels with information
about specific agencies. These sites are available to the government
because of a Terms of Service Agreement negotiated by GSA. The
Terms of Service Agreements allow GSA and all federal agencies
to use available public sites such as MySpace, Wikispaces, and
Bing to engage both employees d@hd publiconline. A full list of

the negotiated Terms of Service agreements is available at
https://forum.webcontent.gov/?page=TOS_agreemenitke pre
negotiated agreements, which address most of the common
concerns of agencies using soci
online cloud storefront atww.Apps.gov

Your Voice Matters. To promote a moreublic-centered governmen® S A Office of

Citizen

Ser vi c eYourVace Matters Y§SAlgamdusn crheewd ainl i ne

will connect the government with the public through dialogues on important issues that
affect their lives.Your Voice Matters asked

the public to share ideas and vote about hpVV s ————————
to improve USA.gov from December 4,
2009 through January 15, 2010. The - -
conversation revolved around five majn rewmoeusam. msonossnoncioses
topics: frequently accessed services; usin
personal acamt; finding answers from th
government; what you think about USA.ggv
and the dialog tool itself. Most of the 29
comment s
content, search functionality, and the logk———

posted

Your Voice Maters

f 0 C ulos&regl rQ/AccessQSenlces ﬂ > ‘

and feel of the website.
http://blog.citizen.apps.gov/yourvoicematters/
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6. 3
Operations

GS A6 s Treimmg bnal YErmyagementTools Support Mission

Web 2.0 Tools and Training. The future of new media is promising as employees

integrate the use of Web 2.0 tooido their daily tasks GS A6 s

Of fice of t

Information Officer (OCIO) plans to collaborate with other internal GSA offices to
harness the power of these Web 2.0¢@md use them in the most strategic ways.

Web 2.0 tools and associated thinking will continue to be more widely used and
embedded in GSA work in the next few years. The OCIO is collaboratingheitffice

of Citizen Services and Communication@8Q in efforts to make sure GSA uses the
power of Web 2.0 in the most strategic manner possible. Web 2.0 tools like wikis, blogs,
and document sharing are secaradure to many employees, and their use has quickly
become integrated into our jobs. Making stima GSA uses these valuable assets, then,

is the business challenge OCIO has been tackling.

The OCIO recently wrapped up smont hs 6
and GSA.One outcomeis he A New Med

research and
ia Awareness

convers
Traini n

to employeeghroughG S A @uline University. The module lets employees review the
existing rules for communications and helps them to think about how they apply to what
appearn sites like Facebook and TwitteGSAS Biternalpolicy encourages the aof

social media technologies to enhance communication, collaborationinfomochation

exchange in support olur mission

Jive Employee Engagement Online CommunityGS A6 s

Of fice of Goverr

Policy is implementing an online community sifEhe siteprovides an ongoing context
for knowledge exchangbat promises to biar more effective than shared drivesnail,
and memoranda. This online commuratiows theOffice of Governmentwide Polictp
move from knowlede sharing to collectiveriowledge angrovides access tavailable
social capital The community alsdurns training into a continuous procdbst is not
divorced from normal business processesl creates a community memory for group

deliberation and brainstorming that captuieksas and

sicome, Fola P. Rae (Log ot U New . @ Yourstutt . [ History . (§) Browse

Office of Governmentwide Policy Online Community
Kathleen WM. Turco - Associate Administrator

All Content | Your View
GSA's Social Media Policy OGP Spaces

D D it Blog Posts  Projects
GS#'s Rules of Engagementfor Seussions - Documenis - Blg Fosts - Frofeis
IMedia

() Building Move and
Next Steps

Leadership Blogs

Popular Documents

@) WE Records Management (v.1for
!
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improves search capabilifihe
Office of Governmentwide
policy will collaborate with
other GSA offices to antinue
building the communityand to
determine current and future
needs as well as group
workflows for information
Internal collaboraton among
GSA offices will focus on
automating and  sharing
information within a space.

32

GSA



6.4 Participation -GS A6 s  Miperations n

Public Buildings Service Department of Homeland Security Headquarters Project

at St. Elizabeths Encourages Participationwith Members of Local Community. The

new Department of Homeland Security headquarters campus at St. Ekzabétle
largest project ever undertaken by GSA, and the largest federal construction in the
Washington metro area since the Pentagon during WWdd II. When complete, the
campus will include 4.5 million square feet of space, plus structured parking to house up
0 14,000 Homeland Security employees. The American Recovery and Reinvestment Act
covered well over half of the cost to complete the ptojec

The site for headquarters is located in Ward 8 of the District of Columbia, south of the
Anacostia River, a neighborhood with high poverty and unemployn@8A made
extensive efforts to reach out to the Ward 8 community to ensure that residents were
aware of the project and would be ready to apply for jobs and subcontracts during the
construction process. Our outreach included more than 50 meetings, hearings, and
training labs. Twentpne meetings were held with the advisory neighborhood
commissions tat serve the area. GSA met with the campus' neighbor, the Barry Farms
Resident Council, and with the Anacostia Coordinating Council and Ward 8 Business
Council. Six public hearings and a town hall meeting sponsored by U.S. Rep. Eleanor
Holmes Norton of Wdsngton were also held.

Construction of the campus is projected to generate more than 30,000 jobs, both directly
and indirectly. At peak construction of the campus, the project will require about 1,000
workers and 100 subcontractors. GSA provided fiwes ad training for small businesses

and another session on the general topic of doing business with GSA. We conducted
training labs that were open to any potential subcontractor. The labs offered advice on
how small firms could position themselves to daibass with the federal government,
both at St. Elizabeths and on other federal projects.

GSA is committed to selecting small businesg¥fsthe first $13 million we spent at St.
Elizabethdo stabilize, maintain, and provide security for the site, all of the firms selected
were businesses that were at least 51 percent owned, controlled, managed, and operated
on a daily basis by one or more socially and economically disadvantaged peoplerAno
such firm was selected to demolish the warehouse site where the Coast Guard building
will be located, and other such firms continue to work on site. We established a
preapprenticeship training program to provide as many opportunities as possime and
will also require the contractor to establish an apprenticeship programAnibgcan
Federation of Labor and Congress of Industrial Organizations, better known/AisLthe

CIO, runs a preapprenticeship program and conducta/ek training classes tcelp

people apply for and retain meaningful jobs.

G S A Bublic Buildings Servic€ommissioner Bob Peck afkep.Holmes Norton spoke
at the first graduation ceremony for a c¢cl as
apprenticeship program is also undeay. To facilitate these efforts, the contractor
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established an Opportunities Center on the west canpisslarge facility, consisting of

four doublewide trailers joined together, is used to provide information about project
employment and training opganities for individuals and companies. The trailer is
staffed, and consists of an information kiosk, a conference room with capacity for 20, a
computer lab, restroom, storage room, and break roonrsit®ontractors have access to
the trailer to condudraining sessions, and government agencies can hold small business
training sessions there. The ARLO can also conduct its own preapprenticeship training
programs.

Federal Acquisition Service:Participation Tools and Forums FAS acquisition offices

hod periodic quality partnership council meetings that bring agency acquisition
professionals together with customer and industry communities to identify issues, discuss
creative ways to resolve them, and foster common understanding

6.5 Changes tolnternal Management and Administrative Policies

GSAG6s | ead e regularygvalpate dhe sffectiveness of managermeattices

and policies based on guidance includethm Open Government Directiv€o support

GSAb6s efforts sSOoOtopéemei paboper atGiSAdDs Admi ni
plans to publish any internal directive which is appropriate for public review and
comment. Starting in July of 2010, GSA plans to start the process of reviewing directives

to identify those that can lvevised to incorporate open government principles.

GSA is comprised of several Services and Staff offices. Each office determines which
directives will be issued for publication then submits them to the Administrative Policy
Division for formatting andeditorial review. The clearance process begins when the
originator electronically sends the proposed directive to the appropriate services and staff

office for comment. Once al
internal comments are includeW‘”e

STAFF DIRECTORY 1[ OTHER INSITES “ COLLABORATION l

or reconciled, the document iy =
forwarded to he Administrative | s

Policy Division. The office Directives

originating the directive will also s Search Directives L
be responsible for determininJL S (oo oo omcryaeo [ omecrcsn | gicn | e

which directives are appropriatg
for distribution to the public. Chimos iy bt s it s
GSA plans to post the directive
selected for public review on thy
GSA.gov/i(pen website. The
public will be allowed 14 days tc
submit comments on each directive. Directives which receive public comment will be
forwarded to the originating office for review. If a comment is found to have merit, the
comments will be included in thdirective. After a final directive is developed, it will be
posted on both the GSA.gov/ Open website and
InSite.

U— )
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The clearance process for an internal directive can take anywhere from a few weeks to
several monthsAs such, creating a specific timeline for publishing internal directives
and soliciting comments presents a challenge. In each case, GSA will add the public
comment requirement to the clearance process for each directive and will publish
directives as thy become available. For more information, please contact Donald Jodrie
atdon.jodrie@gsa.gov

Adding a review and comment period to GSAOGS
directives will increase opportunities for the pulgharticipation. The comment period

will allow the public to participatén and provide feedback aur internal managemen

and administrative policies
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7. COLLABORATION

As the agency charged with supporting feder
coll aboration role is wunique. While partici
collaboration involves GSA's work with other government agencies. GSA provides

superia workplaces, services, and products for all agencies at the best possible value.
Because of its unique position, GSA has the opportunity to work closely with other
agencies to seek innovative strategies as solutions to governmentwide challenges. These
collaborative efforts help the governmeatconserve money and resourdsspresenting

agencies with possible solutions to their problems.

Thefollowingpr ovi de i nformation about GSAOG6s:
Governmentwideollaboration

A

A Collaborationacross Levels of Government

A Challengesand PrizesncreasingCollaboration and
A

MissionOperations Suppartg Collaboration

71GS A6 s Go wade Coilabomtion

olicy Change Management odel
e il
U.S. General Services Adi nlgﬂﬁc{_& &

Policy Change Management Model (PCMM)
I Proj M, nag t's PCMM (Pol cy Chan ge Management
dmap/p manage t
of G erty polic dr regulations. Below
ol s a descrpton of links av. a!able on the site.

Policy Change Management Model.

collaborative process that involv

extensive interaction with

federal agencies. The Policy Chan@Bmmmm G i s S e e &
Management Model is an online ::g;:z::s;::xm
interactive tool that allows agenc)

users to \ew regulations and lega
authority, submit feedback, and ask ot sy prosors g
questions using a discussion boaid. e
Subjectmatter experts answer

qguestions related to real property management and regulations.
https://pcmm.gov/

in real property policy implementation.

Contacts
Provides contact information for Federal Real Property professionals

Questionnai

An agency ey oy ! regardlng real property FMR policy issues. This
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Federal Management Councils. GSA provides
funding to theChief Acquisition Officers (CAO)
Council, the Chief Financial Officers GFO)
Council the Chief Information Officers CIO)

and the Chief Human Capital Officers @wil
(CHCO). GSA also provides direct support to t
Councils by providing primary technical ang
management services. Technical services include:" "
alerting Council members to emerging issues
affecting functions within and across the
management communitieManagement serviceg .
include providing financial, meeting and event,

award programs, document, Web siéad listservs uppor t . GSAOSs

support

collaboration by helping the Councils to manage and overcome operational obstacles.

Electronic Fedeal Asset Sales and GovSales.goklectronic federal asset sales, also
known as eFAS, is an-government program to improve and optimize the way the
federal government sells its personal and real property assets. The eFAS program focuses
on the sales phasaa‘ asset I|fe cycle management and offers significant benefits to

‘ol R eacts | Aviniu A aria | Computers | Gectrans | Cammunatiors | Qifca | Hadal A Ounial

and surplus federal government

P} participating federal agencies and the
4 public. Agencies transfer property to
sales centers, and the public visits
GovSales.gov to view the property
available for sale. GovSales.gov is the
one-stop shopping location for excess

property. The public accesses the Web
site and browses items ranging from
computers to jewelry. Before the portal
was created, the government advertised

its property using more than 163léxal Web sites, and the public searched the Internet,
newspapers, and other sources to find government property for sale. Now, all pioperty

displayed in one location, atww.govsales.gov

Integrated SearchCapability. G S A ®Daa.gov has partnered wigearch.USA.govo

optimize the Data.govwebsite. GSA offers government search free to all agencies.
Dat a. gov of fers, for exampl e, talog, a €ools ear c ha

Catalog and a Geodata Cataldgsers can now

Seﬂr(:h US A gov s_earch across all thré&mata.gov catalogs quickly

ae1a | find relevantresults
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Policy Evaluation Report. GSA collaborates with federal agencies to develop and
implement governmentwidepolicies. GSA develops policies to improve the federal

governmento0s management in the areas of ali
property, relocation, transportation, artdavel.
GSAOs Center for Pol i eval ua
implementation ofgovernmentwideolicy and the
policydos effectiveness er al agen

GSA evaluates the adoption of best practices ¢
innovative tools that enable federal managers
prudently manage their assets. These collaboral
efforts help determine whether agencies c
achieve the outcomes intended by these polici
The results of theggovernmentwidepolicy review

are published in the Center for Policy Evaluatior
governmentwide report, which is available at
www.gsa.gov/cpe

7.2G S A €dlaboration across Levels of Government

Building Services Collaborates Across State andlocal Governments. GSAS ublic
Buildings Servicecollaborates with state and local governments to execute its work. For
example, GSA was tasked with building a U.S. Courthouse in Greenville, S.C., and
collaborated with the city of Greenville to identify potential building isSBSA also
conducted a neting and involved the public in the decisioraking process. GSA
similarly collaborated with the city of Miramar, town of Davie, and Broward County
when commissioned to build a federal building in south Florida. When developing a soll
risk assessment anod a U.S. Courthouse in Mobile, Ala., GSA collaborated with the
state to gain approval of its risk assessment. That approval also allowed GSA to further
address groundwater contamination using risk assessment.

Communications Office Collaborates with State and Local Governmens. GS A6 s
Office of Communication and Citizen Servicasd Communicationmaintainsa close

working relation$ip with state and
local organizations. GSA
exchanges best practices in
government procurement, stimuly
spending, social media, and |
leadership with stae and local
governments GSA servesas a
conduit to state associations su
as the National Association of
State Chief Information Officers
(NASCIO), the National

GSA and Customs Ensure Smooth Border Crossing
During Winter Olympics

GSA's Northwest/Arctic Region and U.S. Customs and
Border Protection worked closely with the Canada Bord
Services Agency and other regional authorities to ensu
that those attendingpé Winter Olympics in Vancouver,
British Columbia, quickly and efficiently passed through
the western Washington border stations. According to g
Washington State Department of Transportation report,
from the opening to closing ceremonies nearly 200,000
vehcles crossed into Canada. The average time to crog
was 10 minutes per vehicle.

Association for State Procureme
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(NASBO). GSA serves as the liaiswith the states for the Federal Acqtia Services
state and local working groufizSA also channels news about state and local use of GSA
contracts. GSAO0Os coll aborations across | evel
A Working with NASCIO to inform their members of important federal programs,
such as the federal Terms of Service for social media; compliance with the
Recovery Act; the federal cloud computing initiative; and federal use of virtual
environments.
A Conducting bimonthly webinars for OMB officials, federal CIOs, and state and
local goverment representatives to discuss policies and programs
A Supporting a community of web content managers for states, the largest 100
cities, and others, by offering-monthly webinarsabout howto introduce them
to GSAG6s web manager SASegaghdodiernoUSA.gpy, , USA.
www.webcontentgov, Web Manager University, and social media.

7.3GSA 0 s Ch adnd Reizegnersase Collaboration

Video Competition. USA.gov offered a $2,500 prize to the person who submits the most
creative video showing how the award
winning Web site has made life easier.
Through April 2, the public could upload
TV rrys. 30- to 90second videos to USA.gov. The
— winning video will be one that slws the
most creative, entertaining, or inspiring
video. The videos will be showcased on
YouTube for everyone to see. The contest is
partof GSAHs effort to-have a

centered government that is transparent,
participatory, and collaborative.

Enter your video to win a prize!

http://www.usa.gov/contest/rules.shtml

Meet the USA.gov Video Contest Winner It's a victory for stay at home Dads
everywhere! Peter Sullivan, of Nashville, TN, is the winner of the 2010 USA.gov Video
Contest.While scrolling video contest websites, Sullivan thought the USA.gov video
contest would be a gre

opportunity to incorporate hiz
two kids and friends into a fun}
creative project that could
provide his family with a little
extra cash.

His video , nGet YO u |
Hear d, o featur.
wrote himself, was chosen from ,
over 30 other entriesi | t h o uligllt )

the best way to explain what USA.gov does was to make up a funny story and a song that
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would stick in peopl e' sfunmeeaagh tode Bambrdbiev a n
and could relay all the info about the website, and we could wrap it up in a catchy song,
we coul d have andswindée didaWith tvé $2,500 ocagh. poize, Sullivan
plans to pay off some bills. Working around hisfe's schedule as an emergency
medicine resident and his kids' naptimes, this full time dad has eftaretiwon a few

other contests.

Challenges and Prizes to Promote Open GovernmerAgencies arencouragedo use
challenges and prizes to promote opemggnment. The proposed platform infrastructure
will serve as a tool for agencies to submit challenges and find challenge opportunities
GSA collaborated with others in the challenge grant community and directly supported
the development of Office of Managentand Budget guidance on the use of challenges
and prizes to promote open governmdrite Challenges and Prizesformationin our

S a

FIl agship Initiatives section includes more &

to promote open government.

7.4 Collaboration-GSAG6s Mi ssion Operations

Employee Collaboration Results in Successful ImplementationrGSAS6s empl oyees

from the FederalAcquisition Service and the Public Buildings Servicén the Northeast

and Caribbean, Midtlantic, and Rocky Mountainregions helped to secure a new
temporary home for the Naval Air Systems Command. The Lakehurst, N.J. facility
project contract provides the command with a facility to accommodate personnel growth
until a permanent facility is completed. The facility valtentually house 120 people and

i's expected to be comp-Atartie BBS islsernsng aspghei ng.

contracting representative for the project, and the Northeast and Caribbean Region's FAS
Customer Accounts is the research contact. As ofy @ddrch, 28 trailers have been
delivered, and the contractor is working on site development. This award would not have
been possible without the collaboration of all three regions and has already led to at least
six additional business opportunities for&S

Office of Performance Improvement Collaborates toManage Deployment of Lean

G

Six Sigma GSA6s Office of Performance | mprovemen

improvement capability based on the Lean Six Sigma methodology that incorporates
open government principles. The Lean Six Sigma progmawides a strategic approach
that institutionalize a culture of continuous process improvement focused on increased
reliability, improved quality, cycle time reduction, cost savings, and optimized
productivity. G S A 6 shouse rcontinuous process improvement and Lean Six Sigma
experts promote and participain governmentwideknowledgesharing across the
performance improvement community.

I n response to GSAOGs program featured in
the Office of Performance Improvement provided briefings to senior executiveshieom t
U.S. Agency for International Development, the Department of Energy, and the National
Science Foundation. The briefing included information on the opportunities and
applications of Lean Six Sigma, and lessons learned in launching a new continuous
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proces improvement program. GSA offered Lean Six Sigma training to other
government agencies at no cost.

The Office of Management and Budget is leading two interagency subgroups of the
Performance Improvement Council that are examining the pogplbErnmenvide use

of continuous process improvement tools in hiring refamd performance management
GSA patrticipates in these subgroups alongside other agencies, including the U.S.
Departments of the Treasury, Defense, Homeland Secuaikty,Housing and Urban
Development, and the U.S. Nuclear Regulatory Commission. GSA will soon be equipped
to partner and collaborate on improvement initiatives with its customer agencies, many of
whom are also deploying a continuous process improvement/Lean Six Sigma capability.
These collaborations will improve processes in areas where there are multiagency roles
and shared interests.

To further promote the expansion and use of continuous process improvement and Lean

Six Sigma methods, while reducing government costs, the Offic®erformance

| mpr ovement i's partnering with GSAO6s FAS to
that can be used by federal agencies. The agreement will expedite access to vendors for a

wide range of continuous process improvement support, includingngaideployment,

risk management, and related systems and software.

GSAb6s Lean Si x Si g mavolgemenibyageénsy empioyegs. More act i v
than 200 employees have been trained in Lea
services, staffofficeand regi ons. To | earn more about GS
visit Lean Six Sigma

Federal Acquisition Service: Collaboration Tools and Forums The following

collaboration tools and forums are used to conduct mission operations.

A In collaboration with the Defense Information Systems Agency, FAS is providing a
single platform for government agencies to access commercial satellite
communicationsservices such as essential, secure communications to disaster
recovery teams, domestic emergency responders, and the war fighter, as well as
services used to support distance learning and remote access to global government
networks.

A Federal Strategic Sating Initiatives drive cooperation and collaboration among
federal agencies. Agencies work together and use business intelligence to analyze
spending data and make recommendations to increase the efficiency and effectiveness
of acquisitions. The sharing atquisition resources results in increased savings and
value.
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Public Buildings Servicelndustry Relations Opens Dialogue to Enhancéwareness,
Accessand Support. GSA's Public Buildings ServicéPBS) Industry Relations team is

using thecollaborationtool, Ideagale, to reach out to the business community and other
interested partieslhe recent Ideascale launbtip://gsapbsird.ideascale.cowmill allow

the vendor community to share ideas aimed at increasing and maximizing awareness of
GSAObGs PBS. The Publ i c Buil di ngs Service

awareness of contract opportunities with GS
right information and the right pointsf-contact, at the right time. The dialogue will
increase access to PBS information and resources, and will increase overall support to the
vendor community. This will alsoetp GSA tofind newand betteways to gethie word
out on upcoming contractingpportunities withPBS Small and large businesses are also
asked to identify how PBS can improve vendor outreach and support.
RIS o, | Public Buildings Servicevants
= mmemeentl - to show thevendor community
| that GSA is listening to them,
and aiming for openness as an
SHARE. Give us yourideas . i
DISCUSS. operatl_o_nz_il standard withitie
VOTE. PBS division. By the end of
Gt sy S e v o woneo | the second quarter éfY2011,
GSA plans tolaunch a virtual
dej:mas [ Contribute | Brainstorm ] Vote ] Witmess | platform that will allow for
= Q S 8 E direct collaboration between
iy Contbuts susgesions || Bralnstom wi othrs | | Vte deas upordown || Se your dea n aton |ndustry and PBS. Ptential
focus areasfor the platform
T will  be ongoing virtual
symposiumsfraining, awareness, participation, multimedia presentatamdprogram
interaction.
GSAOGs Public Buildings service al anmman aunche:

email addressndustryrelations@gsa.gotw accept industry questions, comments, and
requests for assistand@BS later launched tvitter site, gsapbsirdo sharePBS news,
information and contracting opportunitieBBS Indwstry Relations uses its Twitter
account for posting business opportunities on FedBizOpps, PBS news, and information,

http://twitter.com/gsapbsiRD Those who donot have a Twitter

information available at PBS oRedBizOpps GSA also established tieBS LinkedIn
Groupto create awareness of, and facilitate discussion around PBS news, information
and procurement opportunities.
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8. FLAGSHIP INITIATIV ES

On the water, a flagship is the largest, fastest, leading ship. These same attributes apply to

GSA6s flagship initiatives. The Office of
describe at least one specific new transparency, participation, or collaboniative
being implemented or plannéd a flagship initiative.
GSA selected four flagship initiatives to highlight in this section:
A Terms of service agreements;
A Open government public engagement tool
A Challenges and prizes platforand
A Public enggement platform.
GSA6s Current and Futur e wiipnela3 Ye&osvEach afment Ac

theseflagship initiatives can impactevery federal governmerigency in keeping with

GSAOGs

nd ssppartdederal agencies in conducting their missiBot theTerms

of ServiceAgreements negotiated by GSA and @penGovernmenfublic Engagement
Tool enable federal agencies to be more open and communicative with the public. The
Challenges andPrizes Platform will further enable agencies to encourageblipu

involvement.The Citizen EhgagemenPl at f or m

f ocuses on

agenci es

media tools that araccessible t@ersons with disabilitiesThrough these efforts, GSA

supports the admini

strat.

onos

g o afdstero f
openness for the entire federal governmemppendix 5 contains the higlevel

creaf

milestones and timelines depicting where GSA plans to be ogenekt 13 years and

Appendix 6maps t he al i

priority goals.

gnment

of t he

8.1 Terms of Service Agreements

The White House Open Government Directiy
specifically calls for federal agencies to use emerg
technol ogies to fAopen
bet ween a gover nment F:
agencies have been trying for years to overcd
barriers that kept agencies from using the new fol
of communication that were readily available
individuals and commercial interests. The
impediments barred agencies from using, among o
things, social media tools for missioelated
purposes, such as public outregubblic engagement,

personnel reciitment, training, and idegeneration.

GSA Paves the Way for
Government Use of New Media
ABy normalizing
institutionalizing Terms of Service
for these services, GSA is paving
roads which we are all able to the
travel. Government new media is
at a critical point angve need
more work towards these scalabléd
solutions that can [be] figured out
once and for all then made
available across government. Th
initiative by GSA has been integrs
to the progress of FCC New

Me d i - &rayBrooks, Federal
Communications Commissi,

New Media
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Another barrier was the terms of service that providers of free social media require users
to accept before accessing their service. Thehcost tools for social networking,
blogging and dialoguing would give the
government the potential to reach and to hear
from a nearly unlimited audience. But the
smal | print in many of the
use contains provisions that federal agencies
cannot, by law, agree téssues with termsf
service were an obstaclk® agencieswho
wanted to expand their ability engagewith
the public.

You

To lift this roadblock, a coalition of federal Web managers and others from across
government, led by the GSA Office of Citizen Services and Commumisaéinlisted the

help of enthusiastic attorneys in their age
Collaborating on language that would accommodate both operational and legal
requirements, the coalition entered negotiations with social media pmvidée

objective was to have providers amend their standard terms and conditions to respect the
unique status and needs of the federal governtheta agree on standard language that

all agencies could use with minimal tweaking to meet their own needs.

By February2009, an agreement with YouTube was finalized. Th8. Government
YouTube Channel was launched, and agencies immediately began posting their videos on
the site. Since then, agencies have posted videos86ngovernment channels on
YouTube, and nflions of YouTube viewers can access official videos from across
government. Within its first 120 days, the U.S. Government YouTube Channel,
http://www.youtube.com/USGovernmengceived 176,000 views fromore than 13,000
subscribers and continues to grow at a rate of 7 percent per month.

The coalition moved on to other popular social media providersezementdave been
negotiated with 35 providers, including FacebodKjckr, and UserVoice.The
agreements, which addret=gal terms of service coarns of agencies using social
medi a, ar e p opF—t—-od ap CCAAe -

online cloud storefront af Apps.Gov

GSA s vided by GSA

Us | Cloud FAQs | Ve FAQs

www.Apps.gov By using e
these published agreement S — s o [Ty 5@
agencies  will have Q| socit wecia aops

framework for negotiating
acceptable terms that compl
with their own policies for the
use of social media and th§
meet their specific needs
expectations, and practices.
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The terns of service agreement with Facebpd&r example,allows the GSAed
initiative USA.gov and GobiernoUSA.gov to set up pages to interact with and engage the
public at http://www.facebook.com/USAgovThe initiatve promotes information and
services across government and helps people find answers to their questions. Without the
agreement, USA.gov and GobiernoUSA.gov would not be able to participate in this
popular space. Facebook has users in every country: 380nmikers worldwide, with

200 million of those added in 2009. Sevefayr percent of the online population uses
social networks, and thrdeurths of them are on Facebook.

The success of the terms of servif
initiative has attracted the attentio
of far-seeing social media providers,
who want to add their products t
the lineup on Apps.gov. The S et St e . et
coaliton has posted amodel ‘ e
agreementhat vendors can refer tg ) =

in determining if their terms of
service are compatible with federal ..
law. It lists the points, issues, and g
concerns that typically arise in
standard terms of service and are problematic for federal agencies, and suggests
replacement language that would beegtable to most federal agenciésnder this
scalable plan, the roster of fedecalmpatible necost sources will continue to grow and

be refreshed with emerging innovative offerings.

facebook

Negotiating these terms of service has created aeffesttive way forall agencies to
meet the requirements of the Open Government Directive. They now have free-federal
friendly toolsto considerfor social networking, dialogs, blogging, and other means of
online interaction.

8.2 Open GovernmentPublic Engagement Tool

The Open Government Directive required that federal agencies seek employee and public
feedback in the development of their open government plans. To meet this need, the

Office of Management and Budget tasked GSA with offering major federal agencies a
complant online engagement tool that could gather ideas from the public, enable others

to comment on those ideas, and allow voting on the ideas so that the best ideas rise to the

top for agency review. The GSA Office of Citizen Services and Communicatioed@at

Center for New Media and Citizen Engagement to help agencies throughout the federal
gover nment comply with the presidentds Ope
aggressive timetable. The first step was to identify a tool that could be modifiecefor us

by every agency, could be put in place quickly, and would be easy to learn to use. In six

weeks, GSA identified and customized a tool that all agencies could use to engage the

public online. IdeaScale, one of the providers that amended its terms ckseffered a

product that agencies could use to engage with the public. With a quick review of the

tool 6s capabilities and acceptance of the al
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the tool up and running quickly. GSA performed the policy and alearateps to meet

federal regulations and requirements, configured and designed the tool for use by
agencies, conducted user testing, remediated problems that limited accessibility of
electronic and information technology accessible personswith disabiities, and
provided ongoing support for agencies duri
Manager University offered free training for all agencies. As a result, 23 agencies and

offices adapted the IdeaScale tool and launched thalic dialogues by the Gday

deadline.

From Feb. 6 to March 19, 2010, GSA provided the tool to 22 of 24 major federal
agencies and to the White House Office of Science and Technology Policy to use to
solicit online public feedback regarding their open government plans. This tool helped
agenciesmeet a key milestone in the Open Government Directive, introduced many
agencies to their first online
engagement with the public,
and built capacity and
community  for  sustained
online engagement throughout
federal government. More than
1,400 ideas, 3,20@omments,

and 32,000 votes from more
than 6,400 users had been
logged across these 23
simultaneous open government
dialogues by March 19.

The outof-pocket cost of this

major publiefacing initiative

totaled about $10,000, significantly less than indigicagencies would have spent if they

had had to seek out the expertise and infrastructure to stand up theipubho
engagement sites. The consistency of using the same approach across government was an
added benefit. GSA is working to transition adrsiration of this online engagement tool
directly to agencies so that they can own and build upon this critical capability for online
engagement.

GSA shared all technical configuration documents, graphics files, policy documents, test
results, outreach té&) and engagement techniques online at
http://www.usa.gov/webcontent/open.shtml

GSA also established a community of practice in government online engagements by
convening and leading an interagency community of more than 130 moderators and new

media points of contact. This effort also nurtured agdedyinnovations such as the

Natiora | Aeronauti cs and S piraec ®@pen@od Mrackersat r at i on
http://www.opengovtracker.com/
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