GSA City Pair Program – Government – Industry Partnership Meeting
Thursday, October 16, 2008, 1:40pm-3:45pm

Purpose:

The purpose of this meeting was to update agency partners and contractors on the upcoming FY10 contract, discuss feedback from the agency meeting and carrier one-on-one meetings, as well as discuss any challenges or improvements for the City Pair Program.  This meeting was not a pre-solicitation meeting. The pre-solicitation meeting is scheduled for February 3, 2009. Brief updates were given by Jerry Bristow (GSA), Vince Aquilino (GSA), Jerry Ellis (GSA) and Lauren Donnelly (GSA). 
Opening Remarks and Introductions:

To begin, Vince Aquilino welcomed everyone and opened the floor for introductions.  Then Jerry Bristow stated the meeting objectives.    

Meeting  

During the meeting, contractors and agency partners were briefed on the following:   

· Industry News – FY10 Solicitation (Jerry Bristow, GSA) 

· CityPair Market Givebacks (Jerry Ellis, GSA)

· Ticketing Time Limits (Jerry Bristow, GSA)

· CRAF (Vince Aquilino / Lauren Donnelly, GSA) 
· Topaz Audit (Lauren Donnelly, GSA)

· FARMS / SmartPay 2 (Jerry Bristow, GSA)
· Procurement Schedule (Lauren Donnelly / Kristen Jaremback, GSA)

The following are highlights of today’s discussions: 

I. Industry News – FY10 Solicitation
A. Baggage Fees / Seat Selections / Fuel Surcharges
Jerry Bristow presented information indicating there has been a new trend among U.S. carriers to unbundle services causing inconsistency between carriers and confusion among customers.  Agencies are pushing for more standardization of fees and practices from carriers.  As for seat selections, passengers are having difficulty receiving seat assignments for domestic and international flights.  Lastly, FY08 has seen an offset spike in fuel costs, causing fuel surcharges to be allowed in the CPP contract if applied commercially for 14 days.  This is still the case for FY09.
Open Discussion (summarized or paraphrased)
· T. Billone (UA): He requested from DTMO whether there was a difference between active and inactive military personnel.  The issuance of orders is done very differently from years past, causing confusion in how United’s baggage policy for military personnel travelling on orders is defined.  The intention of the policy was not for personnel going to a convention or such, but only for those going to and from a post on duty or orders.  United is trying to determine the financial impact of offering no baggage fees for all military personnel (e.g. active, reservist, inactive, etc.).
→ Response from DTMO: Orders still exist but personnel don’t have to print them out or bring them with them when they travel.

· J. Bristow (GSA): Changing rules happen rapidly, sometimes from the time of booking to the time of travel.  FSC and baggage fees are now listed on the CPP search engine to integrate all charges together and present an approximate total cost for customers.
· Peace Corps: Approximately 4,000 volunteers are issued one-way tickets and travel to a holding city before being sent to their two-year post.  Could they carry a ticket or letter to get exemption from baggage fees?
→ Response from T. Billone (UA): If a traveler has a letter, they are exempt from baggage fees (this may apply only to United)
→ Response from Peace Corps: The problem is that they do not get their letter until they leave their holding city for their two-year post.
→ No resolution given.
· Army: Can baggage fees be included in the contract fare?
→ Response from T. Billone (UA): Baggage fees included in contract fares may not be applicable to all travelers.  

→ Response from D. Clifford (NW): Standardizing fees or including them in the CPP contract fares is getting away from commercial practices.  We need to move in the direction of commercial practice.  The attractiveness of the contract will not be the way it used to be.  Regardless of the economy, there are still high load factors on flights.  Also, volatility of fuel price precipitated changes for baggage fees and other fees.
· P. Sizemore (DoD): Travelers used to be allowed two (2) bags with a 70lb weight limit

→ Response from D. Clifford (NW): You can’t not charge something just because someone is used to doing things a certain way.  We have to have exceptions and it’s not realistic to have standardizations on everything.
→ Response from T. Billone (UA): Military personnel are allowed three (3) bags with a 70lb weight limit on United
· DTMO: Why are we using commercial practices?  Have we thought about whether commercial practices are the right direction?  

→ Related Response from T. Billone (UA): Commercial practices are based on competition.  The general attitude towards airlines is that they are nickel and diming everyone.  The reality is that airlines are in the business to make money and must keep fares low and charge á la carte for optional services. 
· → Related Response from D. Clifford (NW): Commercial practices can be defined as responding to the marketplace and allowing flexibility in practices.
· Kurt (Marine Corps): Is there a reason why we cannot standardize baggage fees for civilians?
→ Response from J. Bristow (GSA): This meeting is an opportunity for carriers to receive feedback and then decide what they want to do. 

· Lisa (Commerce): What about hedging?
→ Response from D. Clifford (NW)): Northwest is now spending $2 billon in fuel.  It is hard to make up that loss in contract fares that you are locked into for an entire year.  Carriers need flexibility with fuel surcharges, at least until there are changes with fuel costs.

→ Response from T. Billone (UA): Hedging is risky regardless of the proposed benefit.  United hedged at $110/barrel when it was speculated that the price of oil would go up to $200/barrel.  The price is currently around $70/barrel, but United is locked in at $110/barrel.
II. City Pair Market Givebacks

Jerry Ellis presented information on the increase in citypair market givebacks for the FY09 contract.  Over 700 markets were given back or re-awarded, and over 110 modifications completed for FY09.  There are possibly 383 of the 700 that will no longer have a carrier after a specific date.  There are also approximately 50 of the 383 citypair markets that were identified for possible re-solicitation via COPS.
· D. Clifford (NW): Is it legal to re-solicit markets in the middle of the contract?
→ Response from K. Jaremback (GSA): Yes, per section C.6 of the contract.
III. Ticketing Time Limits (TTLs)

Jerry Bristow (GSA) indicated that findings from DTMO’s study and CPP’s Analysis of TTLs will soon be available.  DTMO’s study concluded on September 26 and is in the evaluation phase.  Phase I of the CPP Analysis was received on October 10 and is on target for a December release to airlines.  SmartPay data was used to analyze citypair usage for the CPP Analysis.  The main purpose of the studies is to develop a standard definition for TTLs, and identify its financial and mission impact.  Defense Travel System is still evaluating the impact, while E-Gov Travel Service and CTO/TMC indicate minimal impact from TTLs.
Open Discussion (summarized or paraphrased)

· DTMO: Want to present a complete picture to customers and data from carriers could have been helpful.  In the process of presenting findings to senior staff
· Carriers: Overall feedback from carriers is that they would like to review the findings from the studies and have a definitive position on TTLs for the FY10 contract.  

IV. CRAF

Vince Aquilino (GSA) explained three proposed CRAF related changes to incorporate into the contract.  The first proposed change was language related to U.S. domestic code share partners being DOD approved and satisfy the DOD Air Transportation Quality and Safety Requirements as described in 32 CFR Part 861.  The second proposed change was for the DOD to conduct mandated periodic desktop evaluations.  Lastly, the third proposed change was for contractors or code share partners to report any accident or incident to DOD.

Open Discussion (summarized or paraphrased)

· D. Clifford (NW): Why is this a CPP issue that needs to go into the contract?

→ Response from L. Donnelly (GSA): Contract carriers are now only required to get approval for CRAF.  With the new language, code share partners must go through the CRAF approval process as well.  Right now we are fact-finding for support or opposition to the new contract language
→ Response from J. Ellis (GSA): The impact to code share partners and contract carriers will be minimal.
· All Carriers: Overall carrier response seemed to be confusion or indifference as to why this addition to the contract was necessary.  Further discussion is probably needed to get more definitive positions.
V. Topaz Audit

Lauren Donnelly (GSA) indicated that the preliminary audit has been received and is currently being review.  Some of the findings are indicating that a lot of restrictions exists among carriers.  She has asked that all carriers be responsible for loading fares into their systems correctly.

· T. Billone (UA): The GDS systems have issues with fares that United has already filed correctly.


→ Response from L. Donnelly (GSA): This issue has been resolved
· D. Clifford (NW): What are some of the top violations?


→ Response from L. Donnelly (GSA):  We would like to wait until the final report is received before throwing out data
· T. Billone (UA): United does not code share with U.S. Airways and this comes up every time in the Topaz Audit as a restriction.

→ Response from L. Donnelly (GSA): We will talk to Topaz about specific carrier restrictions that may not be restrictions at all.
VI. FARMS / SmartPay 2

· FARMS stands for Federal Agency Requirement Market System and opened on Thursday October 16, 2008.  It is used by agencies to enter their citypair market requirements
· SmartPay 2 is rolling out with two new credit card formats.  Credit cards will be identified as follows:
· MC5568

· MC5565

· VISA4486

· VISA4614

· Additionally, the 5th digit of the account number identifies whether or not the cardholder is an authorized or non-authorized user of the CPP contract.  The 6th digit identifies whether the user holds a centrally or individually billed account and whether s/he is a mandatory or non-mandatory user of the CPP contract.
· No feedback or questions on this section of the presentation.
VII. Procurement Schedule

· No changes to the procurement schedule.  
· Carrier’s subcontract plans have been switched to mirror their fiscal year, so they will be due soon. 
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�May need some help with this section.  I don’t have many notes on feedback to TTLs





