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1. Background
  
Program Executive Office Enterprise Information Systems (PEO EIS) provides logistics infrastructure and information management systems to the Army and Department of Defense (DoD) enabling Soldiers to achieve victory through total information dominance. PEO EIS develops, acquires, integrates, and deploys tactical and non-tactical management information technology systems, communications, and products. To this end, PEO EIS has more than 30 project/product managers/directors and assistant managers to develop hundreds of logistical products and services. These products and systems cover the full spectrum of tactical and management information systems to include Enterprise Resource Planning (ERP) and logistical infrastructure support.

2.   Objectives

[bookmark: _Toc445775945][bookmark: _Toc480620270]The objective is to provide ERP/ SAP® logistics information technology and engineering support services to Program/Project/Product/Directors and interfaces supporting the PEO EIS.

3. Scope 

The contractor shall provide logistical ERP/ SAP® support services to include strategic and acquisition planning, operations research, technical, functional, business, systems architecture and engineering, design, database, website, data load management, network, test, program evaluation/assessments, business process improvement, documentation, integration, fielding, deployment, sustainment, data center operations, information security, training, mission rehearsal exercise, theater operations, and program management support.


4.   Requirements

4.1 Task 1 Strategic Program Management Support
 The contractor shall provide strategic program management support to facilitate successful ERP planning, acquisition, integration, implementation and test, fielding, deployment, sustainment and training support.

4.2 Task 2 Technical, Functional, and Business Support
The contractor shall provide technical, functional, and business support to include identifying and assessing logistical emerging technology and commercial business practices, software products, network tools, process reengineering improvement, risk and change management, benchmarking and best practices, and commercial operational methods.  The contractor shall translate operational business processes into technical requirements and corresponding functional outcomes.  


4.3 Task 3 Perform ERP/SAP® Tasks
The contractor shall perform ERP/SAP® tasks to include: project preparation, sizing and blueprinting, functional/technical development, final preparation, Go-Live, Business Intelligence/Business Warehouse (BI/BW) Design, Reports, Interfaces, Conversions and Extensions, Forms and Workflow (RICEFW) Development, SAP Basis, SAP NetWeaver oversight and development, evaluations of SAP implementation project plans and training.


4.4 Task 4 Meeting Support
The contractor shall prepare for and support meetings, briefings, workshops, working groups, integrated process teams, committees, conferences, boards, test readiness and evaluation reviews and design assessments, training, mission rehearsal exercises, and theater operations.


4.5 Task 5 Operational Planning, Testing, System Architecture Development, System Fielding, and Sustainment Efforts
Support the program management office operational planning, testing, system architecture development, system fielding, and sustainment efforts.  The contractor shall provide Information Assurance and Security Engineering technical support in accordance with the DOD Information Assurance Certification and Accreditation Program (DIACAP), DoD Information Assurance Instruction 8500.2, and DoD 8570.01-M Information Assurance Workforce Improvement Program.


4.6 Task 6 Provide Research and Development
The contractor shall provide research, development, review and presentation of cost, benefit, earned value and financial estimation documents and reporting metrics applicable to the program’s acquisition level.  The contractor shall apply industry best practices and product knowledge in using parametric cost modeling tools to apply costing and analysis methodologies to make specific functional financial recommendations.  The contractor shall prepare and review DoD 5000 acquisition program documentation in accordance with DoD acquisition policies applicable to the programs acquisition level.  The contractor shall maintain version control and updates of all documentation delivered to the Government. 


4.7 Task 7 Provide Independent Assessments and Studies
Provide independent assessments and studies as required in support of program management office requirements as dictated by the Government.  Assist the PEO with accessing emerging requirements by use of an independent team.  Review developing requirements against current directives to ensure compliance with DoD 5000 policies.  Conduct necessary research and analysis to ensure reasonableness and viability of implementing new requirements.  Coordinate with other stakeholders to ensure additional requirements do not have a negative impact on current development.  Assist with the development or evaluation of measures and metrics for new requirements.  Develop logistical, cost benchmarks, and information technology based studies to support emerging requirements. 

4.8 Task 8   Support Change Management
Support change management to increase the awareness and understanding of Army and Defense leaders regarding the objectives and strategy of PEO EIS.  The contractor shall assist the Government in identifying change management techniques and approaches critical to the successful implementation of a change management plan to include training and education required.  The contractor shall assist the Government in managing the transition to different operating environments such as with the implementation of the selected enterprise resource planning solution. 


5.0 Operational Requirements

Task 3 SAP tasks, the contractor shall have a minimum of 3 years working knowledge and expertise in SAP Business Suite and NetWeaver components.  At a minimum, SAP consultants shall have SAP certification to include formal SAP training with a minimum of 3 years of professional SAP ERP implementation.  
For all other related testing tasks (1, 2, 3,  4, 5, 6, 7, 8) the contractor shall have 3 years Army operation research and systems analysis working knowledge and expertise to include experience in Army ERP development, implementation and test.   In addition, the contractor shall demonstrate extensive knowledge of DOD logistical business processes and business systems.   









5. 1 Deliverables 
Table 1  List of Deliverables




5.1.1  Reviews and Reports


5.1.2 Progress Reports (Monthly Task Status Report)

 Progress reports must be submitted to the agency contracting officer’s representative (COR) and GSA PM via FTS WEB BASED ORDERING SYSTEM (CURRENTLY ITSS) no later than the 7th workday of every month or other negotiated date.  Failure to provide reports correctly will cause resubmission by your company.    A staffing report must be integrated into the Monthly Progress Report.


5.1.3   Weekly Progress Reports

 This report must include a detailed list of work accomplished with a cross reference to the PWS requirement.  The format for this report will be determined within 7 working days of task start date.  A copy must be provided to the SAF/FME COR and the GSA PM.  

5.1.4   Other Reporting Requirements

 In addition to the Progress Reports/Monthly Status Reports, the contractor must provide the following:
The contractor shall inform the COTR and GSA PM in writing of the actual task starting date on or before the starting date.

The contractor must bring problems or potential problems affecting performance to the attention of the COTR and PM as soon as possible.  Verbal reports will be followed up with written reports when directed by the COR or GSA PM.

Additional written reports may be required and negotiated during the task order performance.


5.1.5  Delivery Instructions

All deliverables must be delivered to the client no later than the date specified in the List of Deliverables chart (5.1) & IAW the PWS.  Deliverables are to be transmitted with a cover letter, on the prime contractor’s letterhead, describing the contents (unless other format agreed upon).  Concurrently, a copy of the cover letter shall be attached to the task in FTS WEB BASED ORDERING SYSTEM (CURRENTLY ITSS). 

5.1.6 Inspection and Acceptance of Services

All periodic reports and task deliverables shall be inspected, tested (where applicable), reviewed, and accepted by the Government within a reasonable period of time, but in no case more than 20 business days, IAW FAR 52.246-6, Inspection – Time and Material and Labor Hour, If found unacceptable, the Government shall notify the Contractor in writing or by email of the non-acceptance and detail why the deliverable was not accepted.  The Contractor shall then have 10 business days to discuss, correct, or arrive at an acceptable solution with the Government.  In the absence of other agreements negotiated with respect to time provided for government review, deliverables will be received and the contractor notified of the COR’s and PM’s findings within 5 business days of normally scheduled review.  If the deliverables are not acceptable, the COR will notify the PM immediately.

Only the delegated client representative (CR), his designated alternate, and or the GSA PM/CO have the authority to inspect, accept, or reject all deliverables.  Final acceptance of all deliverables will be provided in writing, or in electronic format, to the GSA PM/COR within 30 days from the end of the task order.   In the absence of other agreements negotiated with respect to time provided for government review, deliverables will be inspected in accordance with all specifications stated in the PWS and the Quality Assurance Surveillance Plan (QASP) (Attachment 1).  The contractor shall be notified of the COR’s and GSA PM findings within 7 work days.  If the deliverables are not acceptable, the COR will notify the PM immediately.
	
Performance by the Contractor to correct defects found by the Government as a result of quality assurance surveillance and by the Contractor as a result of quality control, shall be IAW FAR 52.246-6 Inspection – Time and Material and Labor Hour.  The CR will monitor compliance and report to the GSA FAS PM.


5.2   Quality Control

The contractor must establish and maintain a complete Quality Control Plan to ensure the services are performed in accordance with PWS and commonly accepted commercial practices.  The contractor shall develop and implement procedures to identify, prevent and ensure non-recurrence of defective services.  The government reserves the right to perform inspections on services provided to the extent deemed necessary to protect the government’s interests.  The contractor must control the quality of the services and deliverables provided in support of this task and maintain substantiating evidence that services conform to contract quality requirements and furnish such information to the government if requested.

Quality Control Plans typically include, but are not limited to, the following: 

· A description of the inspection system, addressing all services listed in the PWS.

· Frequency of inspections 

· Title of the individual(s) who shall perform the inspections and their organizational placement. 

· A description of methods for identifying, correcting and preventing defects in the quality of service performed before the level becomes unacceptable. 
· The Quality Assurance Surveillance Plan (QASP) (Attachment 1 in ITSS under BOM/SOW) the Government will utilize to monitor performance of the Task order.  

5.3  Desired Skills and Knowledge
It is highly desired for the contractor to have the following Skills and Knowledge:
Programming skills:  ERP/ SAP® logistics information technology, SAP A Business Application Programming Language (ABAP), HTML, XML, JAVA
Databases:  Oracle and MS SQL
Hardware:  Sun/Oracle and IBM enterprise class hardware
Operating Systems:  Microsoft, Linux, UNIX

5.3.1 Required Skills and Knowledge
Contractor personnel performing Information Assurance tasks (1, 2, 3, 5, 6, 7, 8) must be certified (baseline and computing environment (CE)) in accordance with DOD 8570.01-M.

5.3.2  Staffing Plan:  List personnel and skill level categories available to work on start-up date. The staffing plan must include names of personnel proposed, their skill category, and an estimated number of hours by labor categories.  The staffing plan must be definitive enough to provide the Government a clear understanding of how the offeror intends to staff this task order to meet all requirements.

 Individuals designated to support this contract will be committed to the project for its duration and cannot be substituted or replaced without the written agreement of the GSA Contracting Officer (CO).  Assigned personnel must be replaced with staff of similar/ same or higher qualifications.  


5.3.3 Labor Categories’ Desired Skills and Knowledge


· Professional Consultant 1

· Responsible for the management and execution consulting projects including the timely presentation of quality deliverables.   Participate in client conferences and take part in client communications.  Complete sections of significant customized consulting assignments covering a variety of subject areas including specific technologies and products, markets and market trends, competitor analysis, financial impact, etc. Provide the analytical thinking and structure for an assignment and participate in discussion groups.  Analyze findings, develop insights and prepare reports with client-specific actionable recommendations. Monitor project execution to timeline and budget.  Develop and submit content for proposals to support development of work plan estimates and resource/staff plans.  May serve as project manager for well defined engagements

· Masters Degree and at least three (3) years of experience working in the information technology industry; or, Bachelors Degree and at least five (5) years of experience working in the Logistics type Information Technology industry. 


· Demonstrated experience:
· Supporting business and technology projects
· Gathering, compiling and analyzing data
· Surveying and statistical analysis
· Developing deliverable reports


· Professional Consultant 2

· Responsible for providing quality deliverables and/or analytical project reports for assigned custom consulting engagements. Provide analytical support to project teams. Conduct research using library facilities, other resources to perform primary research.  Analyze, interpret, and extrapolate project and model data to reach conclusions.  Prepare written reports with text, charts, and spreadsheets for internal presentation and for inclusion in reports for clients.  Participate in project/initiative planning and support the completion of estimates.  Participate in opening client conference at which the engagement is defined (kick-off meetings) and begin to take lead role for client communications.  May participate in final conference with client at which final report is delivered. As assigned, complete sections of significant customized consulting assignments covering a variety of subject areas including technologies, markets, products, competitive analysis, financial impact,

· Masters Degree and at least one (1) year of experience working in the information technology industry; or Bachelors Degree and at least two (2) years of experience working in the Logistics type Information Technology industry. 

· Demonstrated experience:
· In the Logistics Type Information Technology industry
· Developing deliverable reports
· Using spreadsheet software
· Gathering and compiling data


Professional Consultant 3

· Responsible for providing quality deliverables and/or analytical project reports for assigned custom consulting engagements.  Provide analytical support to project teams.  Conducts (or assistance in conducting) research using library facilities, Research Analysts, other resources and self designed primary research.   Analyze, interpret, and extrapolate project and model data to reach conclusions (or assist in same).  Prepare (or assist in the preparation of) written reports with text, charts, and spreadsheets for internal presentation and for inclusion in reports going to clients.  May participate in final conference with client at which final report is delivered.  Work as assigned to complete sections of significant customized consulting assignments covering a variety of subject areas including technologies, markets, products, competitive analysis, financial impact, etc.
· Bachelors Degree with at least one (1) year of experience working in the Logistics type Information Technology industry. No advanced degrees, training or certifications are required
· Demonstrated experience:
· In the Logistics type Information Technology industry. 
· Using spreadsheet software


· EXECUTIVE PROGRAM MANAGER
· Manages the research program to ensure successful completions of tasks are on time and within budget.  Maintains relationships with high-level government customers to ensure customer satisfaction, may include Subject Matter Experts with particular functional expertise.
· Advanced degree with 20 years experience in Government or private-sector or
· Bachelor’s degree with 22 years experience in Government or private-sector.
· Management experience with projects of increasing size and difficulty.

· SENIOR PROGRAM MANAGER
· Supervises multiple large-scale, complex projects.  Responsible for allocating resources among tasks and is the principal liaison with customer for business and technical matters.  May include Subject Matter Experts with particular functional expertise in Army logistics ;as well, as expertise in enterprise resource planning software, specifically as a “power user” of the following SAP modules:  Finance/Controlling, Project systems, Materials Management, Human Resources, Plant Management, Production Planning, Warehouse Management, Sales and Distribution, Quality Management, and Logistics Execution.  Should have experience in multiple SAP Go-Live projects.
· Advanced degree with 15 years of experience or
· Bachelor’s degree with 17 years of experience.
· Management experience with projects of increasing size and difficulty.

· SENIOR PROJECT LEADER
· Supervises multiple small to medium sized complex projects in the leader’s area of expertise.  Responsible for allocating resources among tasks and is the principal liaison with customer for business and technical matters.  May include Subject Matter Experts with particular functional expertise in Army logistics ;as well, as expertise in Enterprise Resource Planning software, specifically SAP modules Plan Management, Finance/Controlling, Materials Management, Project Systems, Plant Management, Product Life-Cycle Management and Sales and Distribution.  Should have experience in multiple SAP Go-Live projects.
· Advanced degree with 15 years of experience, or Bachelor’s degree with 17 years of experience, or 21 years of experience with no degree.
· Supervisory or project management experience in areas described in functional expertise above.

· PROJECT LEADER 1
· Responsible for execution of large, complex projects, may interact with customer on technical issues.  May include Subject Matter Experts with particular functional expertise in Army logistics; as well, as expertise in enterprise resource planning software, specifically SAP modules.  SME is usually related to one or two specific SAP modules such as Finance/Controlling or Materials Management.  
· Advanced degree with 12 years of experience, or Bachelor’s degree with 14 years of experience, or18 years of experience with no degree.
· Experience in leading increasing complex projects in functional areas described above.

· PROJECT LEADER 2
· Responsible for execution of small to medium-size, complex projects, may interact with customer on technical issues.  
· May include Subject Matter Experts with particular expertise in Army logistics; as well, as expertise in Enterprise Resource Planning software. Specializing in SAP modules such as Quality Management systems with architect to include Operational Views, Systems Views and working experience with Department of Defense Architect Framework (DoD AF) process.
· Advanced degree with 11 years of experience or Bachelor’s degree with 13 years of experience, 17 years of experience with no degree.
· Experience in project leadership on tasks in areas of expertise outlined above.

· SENIOR SPECIALIST 1
· Senior Specialist 1 serves as the lead specialist or Subject Matter Expert on large complex projects.  May include Subject Matter Expertise with particular expertise in Army logistics; as well, as knowledge of SAP modules and DoD AF process.  May also be responsible for executing less complex projects.
· Advanced degree with 10 years of experience, or 
· Bachelor’s with 12 years of experience, or 16 years of experience with no degree.
· Some experience in managing small tasks or subtasks requiring expertise in functional areas described above.

· SENIOR SPECIALIST 2
· Senior Specialist 2 may serves as the lead specialist or Subject Matter Expert on large complex projects.  May also be responsible for integrating results from multiple subtasks as well as possess knowledge of Army logistics, ERP systems/software, and DoD AF process.  
· Advanced degree with 9 years of experience or Bachelor’s with 11 years of experience, or 15 years of experience with no degree.
· Some experience on large, technically complex projects in areas of responsibility and knowledge outlined above.

· SENIOR SPECIALIST 3
· Senior Specialist 3 serves as the lead specialist or Subject Matter Expert on large complex projects.  Senior Specialist 3 may be responsible for executing one or more subtasks on a project.
· Advanced degree with 8 years of experience, or Bachelor’s with 10 years of experience, or 14 years of experience with no degree.  Expertise in one of the functional areas or related disciplines outlined in the PWS.

· SPECIALIST 1
· Provides specific expertise required for a task, including but not limited to high-level analytical assignments.  
· An advanced degree with 6 years experience, or Bachelor’s degree with 8 years of experience, or 12 years of experience with no degree.  Experience in one of the functional areas or related disciplines outlined in the PWS.

· SPECIALIST 2
· Provides specific expertise required for a task, including but not limited to mid-level analytical assignments.  
· An advanced degree with 5 years experience or Bachelor’s degree with 7 years of experience.  Experience in one of the functional areas or related disciplines outlined in the PWS.

· SPECIALIST 3
· Provides specific expertise required for a task, including but not limited to entry-level analytical assignments.
· Advanced degree with 4 years of experience, or Bachelor’s degree with 6 years of experience or 10 years of experience with no degree.
· Experience in one of the functional areas or related disciplines outlined in the PWS.

· ANALYST 1
· Analyst 1 serves as project team member.
· Advanced degree with 1 year of experience, or Bachelor’s degree with 3 years of experience, or7 years experience with no degree.
· Experience in one of the functional areas or related disciplines outlined in the PWS.

· ANALYST 2
· Analyst 2 serves as a project team member.
· Advanced degree with no experience, or Bachelor’s degree with 1 year of experience, or
5 years of experience with no degree.
· Experience in one of the functional areas or related disciplines included in the PWS.

· ANALYST 3
· Analyst 3 serves as a project team member.
· Bachelor’s degree with less than 1 year of experience or 4 years of experience.
· Experience in one of the functional areas or related disciplines included in the PWS.

· RESEARCH SPECIALIST
· Provides research support to projects, may include database management and computer support.
· Bachelor’s degree with no experience, or Associate degree with 2 years experience, or
· High school degree or equivalent with 4 years experience.
· Includes summer interns with technical backgrounds.

· RESEARCH ASSISTANT
· Provides general research support to projects.
· Associate degree, or High school degree or equivalent with 2 years experience; includes summer interns.

· ADMINISTRATIVE SUPPORT
· Prepares graphical and print/production-ready materials, integrates material from various sources, and provides meeting support.
· Bachelor’s degree with no experience or 3 years of relevant experience in administrative support activities.


NOTE: Similar is defined as having the same or similar characteristics and or experiences to type of work to be performed.

NOTE: Same is defined as having identical in kind, quantity, and or experiences to type of work that is to be performed.
  	

5.4    Man Hours/Labor Categories’
The Government anticipates the vendor will require a total estimated level of effort (LOE) as identified in Table 2 to complete this task.  

This requirement is for one year base period plus two (1) year options. (36 months).  Offerors have the option to submit a price quote using estimated total labor hours of 194,440 hours for the base year and each option year or develop their own estimated total labor hours.  The total estimated level of effort (LOE) may increase over the period of performance due to mission requirements to support PEO EIS to 583,320 hours.  Offerors may adjust the estimated hours to reflect the anticipated need as required for each desired skill. 
	
NOTE:  If the offeror desires/chooses to propose alternative solutions the offeror must provide the rationale explaining why they chose to deviate from the proposed mix (labor category and hours) so that it is clear that they understand the requirement. If the offeror uses labor category terminology other than that used above, provide a matrix relating the proposed labor categories to those above.  Any deviation without supporting rationale may render your proposal unacceptable as the government may be unable to determine if the offeror sufficiently understands the task order requirements.  The Government considers 1980 Labor hours (excludes holidays) to be a full years labor for one individual.  



Table 2 Estimated Current Labor Categories







5.5  Travel
Travel will be required under this order. Contractor employees will be required to travel for the purpose of attending meetings, providing training and fielding.  It is anticipated the contractor may be required to travel extensively both in the Continental United States (CONUS) and Outside Continental United States (OCONUS) to include but not limited to Ft. Bliss, National Capital Region (NCR), Ft. Lee, Huntsville, AL, Germany, Kuwait, Afghanistan, and Korea.  The total estimated travel costs are estimated at the levels described in Table 3.    The contractor must submit a detailed cost estimate to include origin and destination, purpose of travel, number and names of personnel traveling period of travel, lodging rates, per diem rates, air fare, rental car, etc. Travel will be paid in accordance with the Federal Travel Regulations/ Joint Travel Regulation  

The contractor shall submit trip reports within 5 working days of completing the travel.  The trip report shall include the following information:

· Dates and location of travel.
· Points of contact
· Work accomplished
· Items of interest

5.5.1  Estimated Travel:  

Table 3 



NOTE:  This information is provided for estimating purposes only. 
NOTE:  All terms and conditions of the Federal Travel Regulations/Joint Travel Regulations shall apply to all travel and travel-related matters under this task order. 
5.5.2 The Government will provide, if available, GSA Fleet vehicles to be utilized for local travel and short distance TDY authorized per FAR Subpart 51.2.  Use of GSA Fleet vehicles for TDY travel in access of 50 miles from/to the worksite is authorized.  The Contractor must ensure that a proper amount of corporate liability insurance is obtained and that Contractor personnel utilizing the GSA Fleet vehicles shall have completed the required Government defensive driving course.
5.5.3 The Government may require the contractor to perform TDY in hazardous duty or eminent danger areas.  The contractor shall perform this TDY in accordance with Army Regulation 715-9, Contractors Accompanying the Force.  Additionally, the Government may require TDY to Korea.  The contractor shall perform this travel in accordance with the policies and procedures stated in United States Forces Korea (USFK) Regulation 700-19.  
5.5.4  Contractor Responsibility

5.5.5 The Contractor shall ensure that all employees performing in Germany while in a TDY status apply for exemptions from the German work permit.  The “Request for Confirmation of Exemption from the Requirement to Obtain a Work Permit” application shall be processed with the State Labor Office, Stuttgart GE.  Information can be obtained from the Civilian Human Resource Management Agency, Headquarters U.S. Army Europe (Web site: http://chrma.hqusareur.army.mil/docper).

5.5.6  Status of Forces Agreements
Coverage by and compliance with a SOFA may be necessary during performance of this task.  If a SOFA becomes applicable, the contractor will be responsible for providing the necessary documentation for the application for coverage of the SOFA and for acting in accordance with the terms of the SOFA if coverage is granted.
Reference:  DoD Contractor Personnel Office -- Germany Operations
http://www.per.hqusareur.army.mil/CPD/DocPer/GermanyDefault.aspx The Contractor shall conform to requirements of Status of Forces Agreements in the host country, when in travel status to USAREUR.

 5.5.7 United States Forces Korea (USFK) Regulation 700-19

NOTE:  Coverage under the U.S.-ROK SOFA has not been granted.  If coverage is applied for and granted, the following  sections from the United States Forces Korea (USFK) Regulation 700-19 is applicable:  
B-1. SOFA CONTRACT CLAUSE. The clause shown in table B-1, page 8-2 shall be placed in each solicitation and awarded contract that requires SOFA status under the U.S.-ROK SOFA.
B-2. CONTINGENCY CONDITIONS CLAUSE. The clause shown in table 8-2, page 8-4 shall be placed in each solicitation and awarded contract that requires IC or TR status under the U.S.-ROK SOFA and is required to be performed under contingency conditions.
USFK Regulation 700-19
Table B-1
SOFA Contract Clause
INVITED CONTRACTOR OR TECHNICAL REPRESENTATIVE (TR)  STATUS
UNDER U.S. - REPUBLIC OF KOREA (ROK)
Invited contractor and TR status shall be governed by the U.S.-ROK Status of Forces Agreement (SOFA) as implemented by USFK Regulation 700-1 9.
a. Invited contractor or TR status under the SOFA is subject to the written approval of Assistant Chief of Staff  (ACofS), Acquisition Management (FKAQ), Unit #15237, APO AP 96205-5237.
b. The contracting officer will coordinate with HQ USFK, ACofS, Acquisition Management (FKAQ), IAW FAR 25.8, and USFK Reg 700-1 9. The ACofS, Acquisition Management will determine the appropriate contractor status under the SOFA and notify the contracting officer of that determination.
c. Subject to the above determination, the contractor, including its employees and lawful dependents, may be accorded such privileges and exemptions under conditions and limitations as specified in the SOFA and USFK Reg 700-1 9. These privileges and exemptions may be furnished during the performance period of the contract, subject to their availability and continued SOFA status. Logistic support privileges are provided on an as-available basis to properly authorized individuals.
d. The contractor warrants and shall ensure that collectively, and individually, its officials 2nd employees performing under this contract will not perform any contract, service, or other business activity in the ROK, except under U.S. Government contracts and that performance is IAW the SOFA.
e. The contractor's direct employment of any Korean-National labor for performance of this contract shall be governed by ROK Labor Law and USFK Regulation(s) pertaining to the direct employment and personnel administration of Korean National personnel.
f. The authorities of the ROK have the right to exercise jurisdiction over invited contractors and technical representatives, including contractor officials, employees and their dependents, or offenses committed in the ROK and punishable by the laws of the ROK. In recognition of the role of such persons in the defense of the ROK, they will be subject to the provisions of Article all, SOFA, related Agreed Minutes and Understandings. In those cases in which the authorities of the ROK decide not to exercise jurisdiction, they shall notify the U.S. military authorities as soon as possible. Upon such notification, the military authorities will have the right to exercise jurisdiction as is conferred by the laws of the U.S.
g. Invited contractors and technical representatives agree to cooperate fully with the USFK sponsoring agency and RO on all matters pertaining to logistic support. In particular, contractors will provide the assigned sponsoring agency prompt and accurate reports of changes in employee status as required by USFK Reg 700-1 9.

5.5.8   DoD Required Clauses:
DFARS 252.228-7003 Capture and Detention
DFARS 252.225-7043 Antiterrorism/Force Protection Policy for Defense Contractors
Outside the U.S.
DFARS 252.209-7001 Disclosure of Ownership or Control by the Government of a Terrorist country


5.6   Material/Hardware
Other Direct Cost Material/Hardware are not anticipated or authorized on this task. However, if ODCs are required they will be purchased separately by PEO EIS.

5.7  Additional Considerations

5.7.1 Other Direct Cost (ODC)

Other Direct Costs are anticipated to support this task, but are unknown at his time.  In the event that ODC’s are needed, the Contractor must submit a list to the COR/ COTR.  At that time, the required ODC’s best method of purchase will be determined.  A list of schedules allowed to be used to full fill the required ODC’S will be provide IAW with a FAR 51 Use of Government Sources by Contractor. 

Offeror’s shall provide a general breakdown of the types of ODCs anticipated to the extent possible at this time.  Purchases in excess of $3,000 that are not covered by a contractor’s schedule must be purchased by GSA unless otherwise determined by the GSA Contracting Officer.  To provide for possible ODC purchases under this task order, the Government is asking for teaming Arrangement(s) with other Schedule contractors, and will also provide the resultant awardee a FAR 51 deviation so that ODCs can be purchased on a cost reimbursable basis from other schedule contract holders.  At this time, all items that may be required under this task order are unknown.  As they are identified during the period of performance for this task, it is the responsibility of the ‘prime’ contractor of this task order to form the necessary teaming arrangements to obtain those items




5.7.1.1 Other Direct Costs (ODCs) FAR 51 Use of Government Sources by Contractor
ODC’s may be procured under the Federal Acquisition Regulation (FAR) 51 Use of Government Sources by Contractors (Far 51 Deviation) and in accordance with FAR Clause 52.251-1 Government Supply Sources as described in the PWS.  Under the FAR 51 Deviation, the awarded contractor will receive authorization from the Contracting Officer to acquire the equipment/supplies that are ancillary in nature.  The equipment/supplies shall not be the primary purpose of the work ordered, but an integral part of the total solution that is offered.  The prime contractor shall follow the parameters set forth within the authorization letter provided by the Contracting Officer, and as described below for procuring ODC’s.

Vesting of title for supplies purchased under the FAR 51 authorization shall be owned by the government.

As a user of this authority, the awarded contractor must comply with the following:
a. Follow any applicable FSS ordering procedures in addition to procedures outlined in FAR 8.405-1(d)(2)&(3), FAR 51, agency supplements, and other applicable statues and regulations
b. Per 8.405-1(d)(2)&(3), must maintain documentation that the price reductions were requested and document outcome of request.
c. In the event of any inconsistency between the terms and conditions of an order and those of their FSS contract, the terms and conditions of their FSS contract will govern
d. Pass through supplies and/or services at the Schedule contract price (or lower) with no fee/surcharge/markup. If supplies and/or services are provided by the selling contractor at lower than the contract price, the savings must be passed on to the government by charging the ordering activity accordingly.
e. Ensure that the products and/or services procured under the FAR 51 procedures are ancillary to the overall project
f. Provide a written copy of the authorization from the ordering activity with each applicable order
g. Ensure that the Schedule contract number is on each order
h. Remit full payment to the selling contractor prior to invoicing the ordering activity
i. Not issue any orders under the FAR 51 deviation authority to their own firm(s), subsidiary(s), subcontractors or teaming partners
j. Ensure that the selling contractor includes on each invoice, “in care of GSA under written authorization from ________ dated _______.”

If the equipment/supplies are not available under FAR 51 Deviation, and the ODC’s exceed the simplified acquisition threshold, the purchases will be made separately outside this contract following all relevant procedures for open market purchases.  

5.7.2 TEAMING
 
All teaming arrangements established prior to proposal submission should be submitted with the proposal for review by the Government.   Any teaming arrangements established during the performance of the task order must be provided to the GSA Representative for their files within 15 days after the agreement has been established.  A modification will then be issued to the task order to include the teaming arrangement(s).  All purchases will remain the property of the Government.   

Any vendor Teaming Arrangements established under this task order should designate all team members, their corresponding GSA Schedule contract numbers and describe the tasks to be performed by each team member, along with associated proposed prices (e.g., unit prices, labor categories and rates).  The team lead responsibilities for any established teaming arrangements must remain with the ‘prime’ awardee under this task order.  However, each team member is held accountable under the terms and conditions of its contract for any problems identified.



6.0 Other Requirements
6.1 Type of Task
This task order is a Time and Materials (T&M) incrementally funded order using GSA Schedule 874 V Log World, SIN 874-501, 504 and 505. Due to the inability to determine in advance the full scope of this requirement and the availability of funding, the government may adjust the level of effort required to support the task at any time without recourse from the successful offeror.


 6.2 Period of Performance (POP) and FAR Clauses 

The period of performance begins immediately upon contract award.  There will be a one base period plus two one-year option years.  The Government shall have the unilateral right to exercise option periods IAW FAR Clause 52.217-9, Option to Extend the Term of the Contract.  

Duration of this task order is estimated to be a 12 month base from (Date of Award) with two one-year option periods.   

· Base Year:  12 months from Date of Award (estimate 11 August  2012)
· Option Year 1 – 12 months (11 August 2013- 10 August 2014)
· Option Year 2 – 12 months (11 August 2014- 10 August 2015)

The following FAR clauses regarding Options are incorporated in the PWS.

52.217-5 Evaluation of Options (July 1990):
Except when it is determined in accordance with FAR 17.206(b) not to be in the Government’s best interests, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement. Evaluation of options will not obligate the Government to exercise the option(s).

52.217-8 Option to Extend Services (Nov 1999): 
The Government may require continued performance of any services within the limits and at the rates specified in the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary of Labor. The option provision may be exercised more than once, but the total extension of performance hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor within 30 days prior to the expiration of contract period.

52.217-9 Option to Extend the Term of the Contract (March 2000): 
(a) The Government may extend the term of this contract by written notice to the
Contractor within 30 days prior to the expiration of the current period of performance; provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 30 days prior to expiration of the current period of performance.  The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 5 years.

6.2.1 FAR Clauses Incorporated by Reference
In addition to the applicable clauses contained in the MOBIS 874 SIN 4 task order, the following FAR clauses are included in this task for added emphasis of their applicability:





6.2.   252.227-15 Representation of Limited Rights Data and Restricted Computer Software.  (DEC 2007)  
As prescribed in 27.409(c), insert the following provision: 
 (a) This solicitation sets forth the Government’s known delivery requirements for data (as defined in the clause at 52.227-14, Rights in Data—General). Any resulting contract may also provide the Government the option to order additional data under the Additional Data Requirements clause at 52.227-16, if included in the contract. Any data delivered under the resulting contract will be subject to the Rights in Data—General clause at 52.227-14 included in this contract. Under the latter clause, a Contractor may withhold from delivery data that qualify as limited rights data or restricted computer software, and deliver form, fit, and function data instead. The latter clause also may be used with its Alternates II and/or III to obtain delivery of limited rights data or restricted computer software, marked with limited rights or restricted rights notices, as appropriate. In addition, use of Alternate V with this latter clause provides the Government the right to inspect such data at the Contractor’s facility. 
(b) By completing the remainder of this paragraph, the offeror represents that it has reviewed the requirements for the delivery of technical data or computer software and states [offeror check appropriate block]— 
[  ] (1) None of the data proposed for fulfilling the data delivery requirements qualifies as limited rights data or restricted computer software; or 
[  ] (2) Data proposed for fulfilling the data delivery requirements qualify as limited rights data or restricted computer software and are identified as follows: 
(c) Any identification of limited rights data or restricted computer software in the offeror’s response is not determinative of the status of the data should a contract be awarded to the offeror.

FAR Clause 52.204-9 Personal Identity Verification of Contractor Personnel (Jan 2011)  
(a) The Contractor shall comply with agency personal identity verification procedures identified in the contract that implement Homeland Security Presidential Directive-12 (HSPD-12), Office of Management and Budget (OMB) guidance M-05-24, and Federal Information Processing Standards Publication (FIPS PUB) Number 201.
(b) The Contractor shall account for all forms of Government-provided identification issued to the Contractor employees in connection with performance under this contract. The Contractor shall return such identification to the issuing agency at the earliest of any of the following, unless otherwise determined by the Government;
(1) When no longer needed for contract performance.
(2) Upon completion of the Contractor employee’s employment.
(3) Upon contract completion or termination.
(c) The Contracting Officer may delay final payment under a contract if the Contractor fails to comply with these requirements.
(d) The Contractor shall insert the substance of clause, including this paragraph (d), in all subcontracts when the subcontractor’s employees are required to have routine physical access to a Federally-controlled facility and/or routine access to a Federally-controlled information system. It shall be the responsibility of the prime Contractor to return such identification to the issuing agency in accordance with the terms set forth in paragraph (b) of this section, unless otherwise approved in writing by the Contracting Officer.

(End of Clause)

6.2.3    52.204.10, Reporting Executive Compensation and First-Tier Subcontract Awards (FEB 2012)

(a) Definitions. As used in this clause:

“Executive” means officers, managing partners, or any other employees in management positions.

“First-tier subcontract” means a subcontract awarded directly by a Contractor to furnish supplies or services (including construction) for performance of a prime contract, but excludes supplier agreements with vendors, such as long-term arrangements for materials or supplies that would normally be applied to a Contractor’s general and administrative expenses or indirect cost.

“Total compensation” means the cash and noncash dollar value earned by the executive during the Contractor’s preceding fiscal year and includes the following (for more information see 17 CFR 229.402(c)(2)):

(1) Salary and bonus.

(2) Awards of stock, stock options, and stock appreciation rights. Use the dollar amount recognized for financial statement reporting purposes with respect to the fiscal year in accordance with the Statement of Financial Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based Payments.

(3) Earnings for services under non-equity incentive plans. This does not include group life, health, hospitalization or medical reimbursement plans that do not discriminate in favor of executives, and are available generally to all salaried employees.

(4) Change in pension value. This is the change in present value of defined benefit and actuarial pension plans.

(5) Above-market earnings on deferred compensation which is not tax-qualified.

(6) Other compensation, if the aggregate value of all such other compensation (e.g., severance, termination payments, value of life insurance paid on behalf of the employee, perquisites or property) for the executive exceeds $10,000.

(b) Section 2(d)(2) of the Federal Funding Accountability and Transparency Act of 2006 (Pub. L. 109-282), as amended by section 6202 of the Government Funding Transparency Act of 2008 (Pub. L. 110-252), requires the Contractor to report information on subcontract awards. The law requires all reported information be made public, therefore, the Contractor is responsible for notifying its subcontractors that the required information will be made public.

(c)(1) Unless otherwise directed by the contracting officer, by the end of the month following the month of award of a first-tier subcontract with a value of $25,000 or more, (and any modifications to these subcontracts that change previously reported data), the Contractor shall report the following information at http://www.fsrs.gov for each first-tier subcontract. (The Contractor shall follow the instructions at http://www.fsrs.gov to report the data.)

(i) Unique identifier (DUNS Number) for the subcontractor receiving the award and for the subcontractor’s parent company, if the subcontractor has a parent company.

(ii) Name of the subcontractor.

(iii) Amount of the subcontract award.

(iv) Date of the subcontract award.

(v) A description of the products or services (including construction) being provided under the subcontract, including the overall purpose and expected outcomes or results of the subcontract.

(vi) Subcontract number (the subcontract number assigned by the Contractor).

(vii) Subcontractor’s physical address including street address, city, state, and country. Also include the nine-digit zip code and congressional district.
(viii) Subcontractor’s primary performance location including street address, city, state, and country. Also include the nine-digit zip code and congressional district.

(ix) The prime contract number, and order number if applicable.

(x) Awarding agency name and code.

(xi) Funding agency name and code.

(xii) Government contracting office code.

(xiii) Treasury account symbol (TAS) as reported in FPDS.

(xiv) The applicable North American Industry Classification System code (NAICS).

(2) By the end of the month following the month of a contract award, and annually thereafter, the Contractor shall report the names and total compensation of each of the five most highly compensated executives for the Contractor’s preceding completed fiscal year at http://www.ccr.gov, if—

(i) In the Contractor’s preceding fiscal year, the Contractor received—

(A) 80 percent or more of its annual gross revenues from Federal contracts (and subcontracts), loans, grants (and sub grants) and cooperative agreements; and

(B) $25,000,000 or more in annual gross revenues from Federal contracts (and subcontracts), loans, grants (and sub grants) and cooperative agreements; and

(ii) The public does not have access to information about the compensation of the executives through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the compensation information, see the U.S. Security and Exchange Commission total compensation filings at http://www.sec.gov/answers/execomp.htm.)

(3) Unless otherwise directed by the contracting officer, by the end of the month following the month of a first-tier subcontract with a value of $25,000 or more, and annually thereafter, the Contractor shall report the names and total compensation of each of the five most highly compensated executives for each first-tier subcontractor for the subcontractor’s preceding completed fiscal year at http://www.fsrs.gov, if—

(i) In the subcontractor’s preceding fiscal year, the subcontractor received—

(A) 80 percent or more of its annual gross revenues from Federal contracts (and subcontracts), loans, grants (and sub grants) and cooperative agreements; and

(B) $25,000,000 or more in annual gross revenues from Federal contracts (and subcontracts), loans, grants (and sub grants) and cooperative agreements; and

(ii) The public does not have access to information about the compensation of the executives through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the compensation information, see the U.S. Security and Exchange Commission total compensation filings at http://www.sec.gov/answers/execomp.htm.)

(d)(1) If the Contractor in the previous tax year had gross income, from all sources, under $300,000, the Contractor is exempt from the requirement to report subcontractor awards.

(2) If a subcontractor in the previous tax year had gross income from all sources under $300,000, the Contractor does not need to report awards to that subcontractor.

(e) Phase-in of reporting of subcontracts of $25,000 or more.

(1) Until September 30, 2010, any newly awarded subcontract must be reported if the prime contract award amount was $20,000,000 or more.

(2) From October 1, 2010, until February 28, 2011, any newly awarded subcontract must be reported if the prime contract award amount was $550,000 or more.

(3) Starting March 1, 2011, any newly awarded subcontract must be reported if the prime contract award amount was $25,000 or more.

(End of clause)



6.3 Homeland Security Presidential Directive-12 (HSPD-12)
Homeland Security Presidential Directive 12 (HSPD-12) was issued to implement the policy of the United States to enhance security, increase Government efficiency, reduce identity fraud, and protect personal privacy by establishing a mandatory, Government-wide standard for secure and reliable forms of identification issued by the Federal Government to its employees and contractors (including contractor employees).  Under this directive, the heads of executive departments and agencies are required to implement programs to ensure that identification issued by their departments and agencies to Federal employees and contractors meets the Standard.  This policy can be found at the following website: 

 http://www.whitehouse.gov/news/releases/2004/08/20040827-8.html .  

In performance of services under this task, contractor shall insure all its personnel who require physical access to federally controlled facilities and access to federally controlled information systems by 27 October 2007, have been issued identification in compliance with HSPD-12 policy.  In their quotes, offeror’s shall confirm they will comply with the government client’s identification procedure that is implementing HSPD-12 policy.   The Security/Identification point of contact for the client agency that is responsible for implementing their HSPD-12 compliant policy is:




All costs associated with obtaining necessary clearances shall be borne by the contractor.

6.4 Security
SECURITY/SECURITY CLEARANCES
All contractor employees assigned to this Task Order shall have a favorable National Agency Check plus Written Inquiries (NACI).  In addition, the contractor may be required to obtain or hold a final National Agency Check/Local Agency Check/Credit Check (NACLC) in accordance with the DD Form 254.
The Contractor will ensure that all employees requiring access to Government computers, communications networks, and classified material will have valid and appropriate security clearances up to and including a Secret clearance as required.
NOTE:  All costs associated with obtaining necessary clearances shall be borne by the contractor.

6.4.1  Security Requirements FAR 52.204-2
As prescribed in FAR 4.404(a), insert the following clause:

 SECURITY REQUIREMENTS (AUG 1996)
(a) This clause applies to the extent that this contract involves access to information classified “Confidential,” “Secret,” or “Top Secret.”
(b) The Contractor shall comply with—
(1) The Security Agreement (DD Form 441), including the National Industrial Security Program Operating Manual (DoD 5220.22-M); and
(2) Any revisions to that manual, notice of which has been furnished to the Contractor.  
(c) If, subsequent to the date of this contract, the security classification or security requirements under this contract are changed by the Government and if the changes cause an increase or decrease in security costs or otherwise affect any other term or condition of this contract, the contract shall be subject to an equitable adjustment as if the changes were directed under the Changes clause of this contract.
(d) The Contractor agrees to insert terms that conform substantially to the language of this clause, including this paragraph (d) but excluding any reference to the Changes clause of this contract, in all subcontracts under this contract that involve access to classified information.

According to DD Form 441, Contractor agrees to provide and maintain a system of security controls within the organization in accordance with the requirements of the "National Industrial Security Program Operating Manual (NISPOM) " DoD 5220.22-M that requires a completed and signed DD Form 441.

National Industrial Security Program Operating Manual (NISPOM) DoD 5220.22-M
NISPOM manual 5220.22-M is available: http://www.dtic.mil/whs/directives/corres/html/522022m.htm 
DD Form 254   Contract Security Classification Specification
The client agency, PEO EIS, is covered by the National Industrial Security Program (NISP) and requires a completed and signed DD Form 254 in accordance with the Industrial Security Regulation.

6.4.2 Security   Army Regulation 25-2 (AR 25-2)
Contractor shall maintain systems to meet requirement of AR 25-2 Information Assurance Policy and the required protection level per the following:
· DoD Directive 8500.01E, Information Assurance (IA) OCT 2002
· DoD Directive Instruction 8500.2, Information Assurance (IA) Implementation FEB 2003 
Systems changes will meet requirement sufficient to obtain an Approval To Operate (ATO) or Interim Approval To Operate (IATO) as determined at the Department of Defense Information Technology Security Certification and Accreditation Process (DITSCAP).  

6.4.3 Security Clearances   Army Regulation (AR-25-2)
National Agency Check with Inquiries (NACI)
In accordance with Army Regulation 25-2, “Information Assurance”, the Contractor personnel accessing Government computer systems shall be subject to a National Agency Check with Inquiries (NACI).  This NACI shall be conducted as required by the Government at the time of contract award and/or notification by the Contractor of personnel changes. 


National Agency Check with Local Agency and Credit Check (NACLI)
The Contractor will ensure that all employees requiring access to Government computer systems, communications networks, and classified material will have valid and appropriate security clearances up to and including a Secret clearance as required.  Secret clearances will require a National Agency Check with Local Agency and Credit Check (NACLI).  The levels of security clearance and number of personnel required for each level is unknown.

Contractor personnel placed on the task at the Government site are required to have a clean background screening. The Contractor shall conduct background checks to include the following for all Contractor staff working under this task:

* Check of prior employment record
* Check of references
* Verification of citizenship, legal residency or temporary residency in process
* Verification of claimed degrees/education/military service
* Verification of signed statement that the employee has never been convicted of a felony
* National Agency Check with Inquiries (NACI) and or National Agency Check with Local Agency and Credit Check (NACLI) as applicable above.

To avoid unnecessary delays, new Contractor personnel shall be granted 60-day interim access to Agency data and systems required by their tasking pending completion of the background investigation. Background investigations of all existing Contractor personnel shall be completed no later than sixty (60) days after award of this task order.

All Contractor personnel working under this PWS must receive a favorable determination for each of the above items. The Contractor shall submit to the Client Representative/
COR and the GSA AAS Project Manager (PM) a listing on company letterhead of contractor employees on the task, the date the background investigation was completed and the Contractor’s determination of either clear or unsatisfactory outcome. Current or prospective Contractor employees with an unsatisfactory determination shall be removed from the task.

All costs associated with obtaining necessary clearances shall be borne by the contractor, except as otherwise stated in the PWS or IAW the Government client’s agency procedures for compliance.

6.4.4  Physical Security and Access.  Base identification badges and/or car decals, if needed will be furnished by the Installation Provost Marshall for all Contractor task employees upon presentation of evidence of assignment to this task.  Other badges such as computer facilities, Common Access badges, facility access badges, computer access ID numbers, passwords, etc. will be furnished by the Government, as necessary, to complete task requirements.  All Government furnished badges/access will be in compliance with Homeland Security Presidential Directive-12 (HSPD-12), Policy for a Common Identification Standard for Federal Employees and Contractors.  The Security/Identification point of contact for the client agency that is responsible for implementing their HSPD-12 compliant policy is:

AHRC, Soldiers Programs
Contractor/Serco
200 Stovall Street
Alexandria, VA  22332
Phone:  (703) 325-9046 DSN 221-9046
Fax:  (703) 325-4532



6.4.5 Badges:  Contractor personnel shall wear and clearly display an identification badge with their full name and corporate affiliation at all times while performing contracted Government-site duties, and while at TDY locations on official business.       

6.4.6 FAR Clause 52.204-9 Personal Identity Verification of Contractor Personnel (Jan 2011)  
(a) The Contractor shall comply with agency personal identity verification procedures identified in the contract that implement Homeland Security Presidential Directive-12 (HSPD-12), Office of Management and Budget (OMB) guidance M-05-24, and Federal Information Processing Standards Publication (FIPS PUB) Number 201.
(b) The Contractor shall account for all forms of Government-provided identification issued to the Contractor employees in connection with performance under this contract. The Contractor shall return such identification to the issuing agency at the earliest of any of the following, unless otherwise determined by the Government;
(1) When no longer needed for contract performance.
(2) Upon completion of the Contractor employee’s employment.
(3) Upon contract completion or termination.
(c) The Contracting Officer may delay final payment under a contract if the Contractor fails to comply with these requirements.
(d) The Contractor shall insert the substance of clause, including this paragraph (d), in all subcontracts when the subcontractor’s employees are required to have routine physical access to a Federally-controlled facility and/or routine access to a Federally-controlled information system. It shall be the responsibility of the prime Contractor to return such identification to the issuing agency in accordance with the terms set forth in paragraph (b) of this section, unless otherwise approved in writing by the Contracting Officer.
(End of Clause)
 
6.4.7 Contractor Employee Guidelines
The contractor shall not employ persons on this award if such employees are identified to the contractor by the client representative as a potential threat to the health, safety, security, general well being, or operational mission of the installation and its population.

6.4.8  Federal Information Security Management Act (FISMA) of 2002 Compliance:
FISMA compliance is access through annual accreditation and certification as required by Department of Defense Information Assurance Certification and Accreditation Process (DIACAP) governed by Department of Defense Instruction 8510.01, dated November 28, 2007.  
Note:  This requirement must be met on any procurement, IT, PS, etc., where the contractor will have access to government electronic information.  

In order to satisfy this requirement, GSA requires the FISMA point of contact for the client agency that is responsible for maintaining their annual FISMA accreditation and certification:

Provide your agency official for FISMA compliance below:


[bookmark: wp1135896][bookmark: wp1135897]6.5   Place and Hours of Performance

Place:  Place of performance under this task order will vary in geographical locations.  Generally, the primary work location for this task order is the National Capital Region (NCR).   Other program work locations will include any CONUS or OCONUS PEO EIS/COR approved site, to include but not limited to, PEO EIS sites at Fort Belvoir, VA; Alexandria, VA; Fort Lee, VA; Petersburg, VA; and Midlothian, VA.  The work is to be performed at the PEO EIS Program Offices, with occasional visits to other client sites CONUS and OCONUS.  The contractor will be required to travel CONUS and OCONUS as required by PEO EIS Program.   

Contractor personnel will not report to a government work location nor remain at the government work locations any time the Government is unexpectedly required to close their offices.  The contractor will not be compensated for these Government closures.  The contractor is responsible for all notification of their contractor staff during times of closure.

 Contractor work under Government site closures
 All Contractor personnel may be authorized to work at alternate sites during Government building closures.  The contractor shall obtain Government   approval prior to working at alternate sites.  The scope of alternate sites entails to the following:
1.      Incumbent Contractor Off Site Building Offices
2.      Off Site Building Offices from other Contractors working for the PEO EIS Program Offices, but related to specific PEO EIS work under this Contract

Work Hours:  The contractor shall provide support between the core work hours of 7:00 am and 4:00 pm, Monday through Friday, except holidays. All Contractor personnel performing full time functions within PEO EIS environments under this Contract shall provide, at a minimum, 8 hours per day service in accordance to PEO EIS (9am- 3pm EST) core business hours, Monday through Friday, excluding Federal Holidays and Government facility closures. Schedules are to be coordinated with the Government for any differences other than the time listed and will be addressed on a case by case basis. Contractor personnel who cannot provide support due to emergencies or other reasons during core hours shall be required to notify the Government.  The contractor shall request Government approval prior to performing more than 40 hours in one week.
There are no provisions for overtime or extra hours under this contract unless wartime conditions exist.  Overtime, if required, must be approved in advance by PEO EIS COR and the Contracting Officer prior to any overtime being worked. 

Holidays:  The contractor is not required to provide services on the following designated Federal holidays except in cases of emergencies.  Contractor shall be authorized to perform task related work off site on holidays not observed by their company.

	New Year’s Day
	Labor Day

	Martin L. King Jr. Day
	Thanksgiving Day

	President’s Day
	Christmas Day

	Memorial Day
	Columbus Day

	Independence Day	
	Veteran’s Day



In addition to the days designated as holidays, the government observes any other time designated by the PEO EIS, Executive Order, or Presidential proclamation.

6.5.1 Contractor Employee Guidelines
The contractor shall not employ persons on this task order if such employees are identified to the contractor by the client representative as a potential threat to the health, safety, security, general well being, or operational mission of the installation and its population.

6.6 Special Terms and Conditions
6.6.1  508 Compliance.
The Industry Partner shall support the Government in its compliance with Section 508 throughout the development and implementation of the work to be performed. Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794d) requires that when Federal agencies develop, procure, maintain, or use electronic information technology, Federal employees with disabilities have access to and use of information and data that is comparable to the access and use by Federal employees who do not have disabilities, unless an undue burden would be imposed on the agency.   Section 508 also requires that individuals with disabilities, who are members of the public seeking information or services from a Federal agency, have access to and use of information and data that is comparable to that provided to the public who are not individuals with disabilities, unless an undue burden would be imposed on the agency. Applicable standards are 1194.21-1194-26
The Industry Partner should review the following websites for additional 508 information:

http://www.section508.gov/index.cfm?FuseAction=Content&ID=12
http://www.access-board.gov/508.htm
http://www.w3.org/WAI/Resources

The contractor must indicate in its quote where full details of compliance to the identified standards can be found, such as vendor’s website, etc.

6.6.2 Post Award Orientation Conference  
The contractor shall participate in a post-award conference for the purposes of making introductions, coordinating security requirements, discussing schedules, prioritizing PWS requirements, and providing details regarding the transition of work requirements from the incumbent contractor.   Please Note: This applies to re-competed requirements with a new awardee.
The contractor shall commence work on the first day of the period of performance.  The Post Award Orientation Conference shall occur 15 working days after award.
6.6.3 Transition Plan (Phase In and Out of Task Order)
The contractor shall provide a transition plan that outlines the designated time period and strategy to transition into the duties as the contractor and to transition out of the task order at the end of the period of performance. 

Note: The transition period shall not exceed 30 working days after date of award.


6.6.4 Personal Service
The client has determined that use of the GSA contract to satisfy this requirement is in the best interest of the government, economic and other factors considered, and this task order is not being used to procure personal services prohibited by the Federal Acquisition Regulation (FAR) Part 37.104 titled “Personal services contract”.

To counter the circumstances that infer personal services and to preserve the non-personal nature of the contract, the contractor shall adhere to the following guidelines in the performance of the task:

· Contractor provides for direct supervision of all contract employees assigned to the task.
· Refrain from discussing the issues such as skill levels and hours, salaries, cost and funding data, or administrative and personnel matters affecting contractor employees with the client.
· Ensure close communication/coordination with the GSA PM, reporting problems to the PM as they occur (not waiting for a monthly meeting).
· Do not permit government officials to interview potential contractor employees, discuss individual performance, approve leave or work scheduling of contractor employees, terminate contractor employees, assist contractor employees in doing their jobs or obtain assistance from the contractor in doing Government job.
· Do not assign contractor personnel to work under direct government supervision.
· Maintain a professional distance from government employees.
· Provide contractor employees with badges, if appropriate, identifying them as contractors.
· Ensure proper communications with the government (technical discussion and government surveillance is okay, but the Government cannot tell the contractor how to do the job).
· Assign a task leader to the task order.  The task leader or alternate should be the only one who accepts tasking from the assigned Government point of contact or alternative. 
· The government has the right to reject the finished product or result and this does not constitute personal services.
· When travel is required for the performance on a task, the contractor personnel are only to travel as directed by their contract management.

6.6.5  Privacy Act
Work on this project may require that personnel have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

6.6.6  Limitation of Funds
The Contractor shall not perform work resulting in charges to the government that exceed obligated funds.  The contractor shall notify the Contracting Officer in writing, whenever it has reason to believe that in the next 60 days, the charges to the government will exceed 75% of the obligated funds.  The notice shall state the estimated amount of additional funds required to complete performance of this task.  The government is not obligated to reimburse the Contractor for charges in excess of the obligated funds and the Contractor is not obligated to continue performance or otherwise incur costs that would result in charges to the government in excess of the amount obligated under this order.

6.6.7 Unilateral Modifications for Funds Management
The standard FAR 52.212-4 Contract Terms and Conditions – Commercial Items Clause is tailored to allow unilateral modifications to be issued after award of this task to obligate funding.  The acceptance of the task award by the vendor constitutes written agreement of both parties that all future modifications issued for the obligation of funding will be issued by the GSA CO unilaterally. The vendor has responsibility for funds monitoring and tracking so by acceptance of this change, the vendor is agreeing to obtain in a timely manner the unilateral modifications from ITSS for the purpose of ensuring that funding totals are not exceeded and to ensure the vendor’s responsibility for tracking and reporting deficits in funding can be accomplished per the terms of the PWS.

6.6.8 Records/Data
All software (databases/code) produced at the request of the client becomes the sole property of the United States Government and shall enter the public domain and is non-proprietary.  Subsequent use of this software for commercial purposes by the Contractor or any other entity may occur only after a properly filed Freedom of Information Act (FOIA) request has been approved by the Government.  Any such subsequent use shall attribute the origin of the software to the client.
All deliverables become the sole property of the United States Government.  The Government, for itself and such others as it deems appropriate, will have unlimited rights under this contract to all information and materials developed under this contract and furnished to the Government and documentation thereof, reports and listings, and all other items pertaining to the work and services pursuant to this agreement including any copyright.  Unlimited rights under this contract are rights to use, duplicate, or disclose data, and information, in whole or in part in any manner and for any purpose whatsoever without compensation to or approval from the Contractor.  The Government will at all reasonable times have the right to inspect the work and will have access to and the right to make copies of the above-mentioned items.  All digital files and data, and other products generated under this contract, shall become the property of the Government.  
Copyright:  Any software and computer data/information developed, as a component of this contract shall have the following statement attached to documentation:
“This computer program is a work effort for the United States Government and is not protected by copyright (17 U.S. Code 105).  Any person who fraudulently places a copyright notice on, or does any other act contrary to the provisions of 17 U.S. Code 506(c) shall be subject to the penalties provided therein.  This notice shall not be altered or removed from this software or digital media, and is to be on all reproductions.”

6.6.9  Government Furnished Items

The Government will provide on-site facilities to perform any work required under this task order.  On-site facilities will usually consist of a desk, chair, telephone, computer equipment with LAN/WAN interface, document file cabinets, access to copier and fax machine.  The Government will provide, if available, GSA Fleet vehicles to be utilized for local travel and short distance TDY authorized per FAR Subpart 51.2.  The Contractor must ensure that he has the proper amount of corporate liability insurance and that Contractor personnel utilizing the GSA Fleet vehicles shall have completed the required Government defensive driving course.  All hardware and software required in performance of this task order will be provided as GFE.  

6.6.10 Government Property
Government property is subject to the terms of FAR 52.245-5 Government Property (Cost-Reimbursement, Time and Material, or Labor-Hour Contracts).  A joint inventory of Government Property shall be accomplished within 10 calendar days after date of award of this task order.  Closing joint inventory of Government Property to be turned in to the Government shall be accomplished NLT the final week of the task order performance period.

6.6.11  Accounting for Contract Services
“The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this contract. The contractor is required to completely fill in all the information in the format using the following web address:  https://cmra.army.mil The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates
covered by reporting period; (4) Contractor name, address, phone number, email address, identity of contractor employee entering data; (5) Estimated direct labor hours (including sub-contractors); (6) Estimated direct labor dollars paid this reporting period (including sub-contractors); (7) Total payments (including sub-contractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC
for each sub-contractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and sub-contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website); (12) presence of deployment or contingency contract language; and (13) Number of contractor and sub-contractor employees
deployed in theater this reporting period (by country). As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement. Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year. Contractors may use a direct XML data transfer to the database server or fill
in the fields on the website. The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site. The specific formats for the XML direct transfer may be downloaded from the web site.”
(end of clause)


6.6.12  CONTRACTOR VERIFICATION SYSTEM
The contractor shall ensure compliance with the provisions set forth below. For purposes of this clause, the Government will designate a Trusted Agent (TA), and the contractor is required to designate a Facility Security Officer (FSO), for this contract. The Government reserves the right to amend or supplement these provisions pursuant to the Changes clause in the contract.
a. In-processing Requirements. Contractor personnel are prohibited from performing services under this contract absent compliance with the in-processing requirements set forth below.
    (1) For every contractor employee, the FSO shall provide the following information to the TA for input into the DEERS/RAPIDS System:
         (a) Last Name
         (b) First Name
         (c) Middle Name
         (d) Social Security Number
         (e) Date of Birth
         (f) E-mail Address (may be either the e-mail address of the incoming individual or the                           FSO).
     (2) The DEERS/RAPIDS Systems will send a notice, to the e-mail address provided IAW the above requirement, in which the incoming individual’s user ID and password are provided. In the event the e-mail message is sent to the FSO, the FSO shall notify the incoming individual of the user ID and password.
     (3) The incoming individual shall log into the DEERS/RAPIDS System, and submit an application for acceptance into the System, using the user ID and password provided. The incoming individual must have an Army Knowledge Online (AKO) account in order to submit the application.
     (4) The application will be accepted, returned or rejected by the TA. Notice as to whether the application has been accepted, returned or rejected will be provided to the individual’s e-mail address provided in sub-paragraph (1) above, normally within 48 hours after submission. If the application is returned or rejected, the individual shall contact the TA and comply with the TA’s guidance to attempt to correct and resolve the issues.
     (5) Upon approval of the application, the incoming individual shall receive an e-mail sent to the address in subparagraph (1) that the CAC application was approved and to proceed to the Verifying Office (VO) with two photo IDs to obtain a Common Access Card (CAC). For CAC issuance, a DD2842 must be completed and taken by the individual with two forms of picture ID. The e-mail will contain a URL to download the form. Acceptable forms of ID are: Driver’s License, Social Security Card, Military ID, Contractor Company ID with picture and expiration date, VISA charge card with picture imprinted, and passport. The location of the VO for those personnel working at Fort Belvoir is: 

Fort Belvoir ID Card Issue Facility/DEERS
Building 213, 1st Floor
20th Street
Ft. Belvoir, VA

(Call (703) 805-3405 for hours of operation; appointments are not accepted.) 
For those individuals not working at Fort Belvoir, contact your TA for information regarding the VO.
b. Revalidation Requirements. The TA is required to revalidate all contractor personnel, in the DEERS/RAPIDS System, every 6 months. In the event revalidation is denied, the CAC credentials shall be revoked and the Card will not be useable to login.
c. Out-processing Requirements. When a contractor employee’s performance under this contract ceases, the contractor or FSO shall provide written notice to the TA. The TA will remove the employee from the DEERS/RAPIDS System. The contractor shall also insure that the individual’s CAC is turned-in to the Government IAW the out-processing procedures set forth elsewhere in this contract.

6.6.13   Non-Disclosure and Proprietary Information.  The contractor may have access to acquisition sensitive information during the performance of this task order.  The contractor shall ensure that all PEO EIS-Army project (s) acquisition information is tightly controlled and remains within the government domain.  The contractor agrees that all personnel having access to all PEO EIS-Army non-public information shall sign a non-disclosure statement.  A copy of each non-disclosure shall remain on file in the Contractors management office for the duration of this delivery order.  The contractor also agrees to enter into associate Contractor agreements with each PEO EIS -Army product Contractor that shall, among other things, protect the unauthorized use of disclosure of proprietary information of those companies
6.7  Agencies Provisions Regarding Corporations with Tax Liability or Felony Convictions Information
In accordance with this agencies provision below, please send a certification to the GSA contracting officer certifying that your company does not have any unpaid federal tax delinquencies or, within the preceding 24 months, has a felony criminal conviction under any federal law (or state law in some circumstances).  We must have this certification before we can make an award or issue a modification that requires obligation of FY2012 appropriated funding.
 
6.7.1  DIVISION A—DEPARTMENT OF DEFENSE APPROPRIATIONS ACT, 2012

SEC. 8125. None of the funds made available by this Act may be used to enter into a contract, memorandum of understanding, or cooperative agreement with, make a grant to, or provide a loan or loan guarantee to, any corporation that was convicted of a felony criminal violation under any Federal law within the preceding 24 months, where the awarding agency is aware of the conviction, unless the agency has considered suspension or debarment of the corporation and made a determination that this further action is not necessary to protect the interests of the Government.
 

7.0  Invoicing/ Procedures for Payment
The Period of Performance (POP) for each invoice shall be for one calendar month. The contractor shall submit only one invoice per month per order/contract. The appropriate GSA office will receive the invoice by the twenty-fifth calendar day of the month after either:

· The end of the invoiced month (for services) or
· The end of the month in which the products (commodities) or deliverables (fixed-priced services) were delivered and accepted by the Government.

For Labor Hours and Time and Material orders/contracts each invoice shall show the skill level category, the hours worked per skill level, the rate per skill level and the extended amount for that invoice period.  It shall also show the total cumulative hours worked (inclusive of the current invoice period) per skill level, the hourly rate per skill level, the total cost per skill level, the total travel costs incurred and invoiced, and the total of any other costs incurred and invoiced, as well as the grand total of all costs incurred and invoiced.

For Labor Hour and Time and Material orders/contracts each invoice shall clearly indicate both the current invoice’s monthly “burn rate” and the total average monthly “burn rate”.

The contractor shall submit all required documentation (unless exempted by the contract or order) as follows:

· For Travel: Submit the traveler's name, dates of travel, location of travel, and dollar amount of travel.
· For ODCs: Submit a description of the ODC, quantity, unit price and total price of each ODC.

NOTE: The Government reserves the right to audit, thus; the contractor shall keep on file all backup support documentation for travel and ODCs.

7.1 Posting Acceptance Documents: 
Invoices shall initially be submitted monthly through GSA’s electronic Web-Based Order Processing System, currently ITSS, to allow the client (CR) to certify the services have been received and the GSA COTR to electronically accept the invoice. Included with the invoice will be all backup documentation required such as, but not limited to, travel authorizations and training authorizations (including invoices for such).

7.2 Receiving Agency’s Acceptance 
The receiving agency has the following options in accepting and certifying services;

· Electronically: The client agency may accept and certify services electronically via GSA’s electronic Web-Based Order Processing System, currently ITSS, by accepting the Acceptance Document generated by the contractor. Electronic acceptance of the invoice by the CR is considered concurrence and acceptance of services. 
· On Paper Copy: The client agency may accept and certify services by providing written acceptance with the signature of the authorized client representative and the date of acceptance.  

NOTE: The Government’s preference is that receiving agency’s acceptance is conducted electronically.

Regardless, of the method of acceptance the contractor shall seek acceptance and electronically post the acceptance document in GSA’s electronic Web-based Order Processing System, currently ITSS. (Written acceptances will be posted as an attachment along with any other supporting documentation.) After acceptance of the invoice by the CR, the Contractor shall submit a proper invoice to GSA Finance not later than five (5) workdays after acceptance by the Government of the product, service, and/or cost item. In the absence of Government acceptance within thirty (30) days, the contractor shall submit an invoice.

NOTE: The acceptance of the authorized agency customer representative is REQUIRED prior to the approval of payment for any invoiced submitted. 

NOTE: If  the required documentation including, (A) the customer's signed written acceptance OR (B) the customer’s electronic acceptance, is not received within 15 calendar days from the date the invoice was submitted to GSA Finance, the invoice may be rejected in whole or in part as determined by the Government.

7.3 Posting Invoice Documents
Contractors shall submit invoices to GSA Finance for payment, after acceptance has been processed in GSA’s electronic Web-Based Order Processing System, currently ITSS.  The contractor has the option of posting the invoice on GSA’s Ft. Worth web site,      

www.finance.gsa.gov/defaultexternal.asp


or mail to the address shown on BLOCK 24 of the GSA FORM 300. 

NOTE: Only use one method of submission, web site or regular U.S. mail, but not both. 


7.4  Content of Invoice
The contractor’s invoice will be submitted monthly for work performed the prior month. The contractor may invoice only for the hours, travel and unique services ordered by GSA and actually used in direct support of the client representative’s project. The invoice shall be submitted on official letterhead and shall include the following information at a minimum.

· GSA Task Order Number
· Task Order ACT Number
· Prompt Payment Discount
· Remittance Address
· Period of Performance for Billing Period
· Point of Contact and Phone Number
· Invoice Amount
· Skill Level Name and Associated Skill Level Number (for T&M or Labor Hour)
· Actual Hours Worked During the Billing Period (for T&M or Labor Hour)
· Travel Itemized by Individual and Trip (if applicable)
· Training Itemized by Individual and Purpose (if applicable)
· Support Items Itemized by Specific Item and Amount (if applicable)

7.5 Final Invoice
Invoices for final payment must be so identified and submitted within 60 days from task completion and no further charges are to be billed. A copy of the written acceptance of task completion must be attached to final invoices. The contractor shall request from GSA an extension for final invoices that may exceed the 60-day time frame.

The Government reserves the right to require certification by a GSA COTR before payment is processed, if necessary.

7.6 Close-out Procedures
The contractor shall submit a final invoice within sixty (60) calendar days after the end of the Performance Period. After the final invoice has been paid the contractor shall furnish a completed and signed Release of Claims (GSA Form 1142) to the Contracting Officer. This release of claims is due within fifteen (15) calendar days of final payment.










APPENDIX A
Points of Contact
1.0  Points of Contact
1.1  Client Representative (CR)
The following person has been designated the Client Representative by the GSA Contracting Officer:  


	
Appendix F details tasks delegated to the Client Representative





























APPENDIX B
Evaluation Criteria

1.0 Implementation of Evaluation Criteria

a. Use of Past Performance Information:

· Past Performance is not an evaluation factor for this procurement; however, the GSA CO will still review the Federal Awardee Performance and Integrity Information System (FAPIIS) and the Excluded Parties Lists System (EPLS) information on the awardee in order to make a responsibility determination in accordance with FAR 9.104-6 FAPIIS and FAR 9.105-1 Obtaining Information.

GSA will evaluate all quotes to determine the best value to the government.  GSA will make that determination based on each vendor’s quote using the following evaluation criteria, listed in their descending order of importance:

· Past Experience (PE) and its relevancy to the scope, size, and duration of requirements identified in the PWS within the last 3 years 
· Technical Approach (TA) and its feasibility, practicability and appropriateness in accomplishing PWS requirements. 
· Price: Evaluated to determine whether price is reasonable.  

Past Experience (PE) is more important than Technical Approach (TA).  
Non-price factors (PE/TA) when combined are significantly more important than price.  As differences in non-price factor become less significant, price will become increasingly more important.  Non-price factors will be evaluated first, then price.  The Government may award to other than low price.  The government may select a quote containing an alternative solution based upon a best value determination.

The following definitions will be used with respect to the above criteria:
· PE

· Past Experience:  Work the vendor has performed that shows they have the capability to successfully complete the tasks identified in this solicitation at minimum risk to the Government. 

· TA:

· Technical Approach:  Description of the vendor’s knowledge and understanding of the requirements as outlined in the PWS.  Includes the methodologies, processes, and techniques used to successfully complete the PWS requirements.
· Feasible:  Can successfully accomplish the tasks with the identified resources.
· Practical:  Logical approach that does not introduce a high level of risk in order to successfully complete the task requirements.
· Appropriate:  A suitable approach that is within the scope of the task and satisfies all the task requirements (right tool for the job).

Past Experience (PE) is more important than Technical Approach (TA).  Non-price factors (PE/TA) when combined are significantly more important than price.  As differences in non-price factor become less significant, price will become increasingly more important.  Non-price factors will be evaluated first, then price.  

This requirement will be conducted in accordance with FAR 8.4 as the task order will be placed against a Federal Supply Schedule contract.  As such, debriefing as described in FAR 15.506 is NOT applicable in this instance.  Vendor(s) are put on notice that only a brief explanation of the basis for the award decision shall be provided as prescribed by FAR 8.405-2(d), and only if requested in writing. 

b. Evaluation Factors
Past Experience (PE)

This factor considers the extent of the offeror’s past experience in carrying out comparable work.  The government must have confidence in the offeror's ability to complete a project with similar scope, size, and duration with minimal risk.  

· Similar in Scope is defined as a measurable range of operations such as the major requirement areas of a PWS in sections (4.1, 4.2, 4.3, 4.4, 4.5, 4.6, 4.7, 4.8, 4.9, and 5.0)

· Similar in Size is defined as number of personnel in similar skill sets supporting operation research and systems analysis with working knowledge and expertise in ERP development, implementation and test

· Similar in Duration is identified by the client as the length of time required to show the vendor can support a requirement of similar length of 36 months or longer. 

Required PE Information

Past experience will be evaluated based on the offeror’s relevant experience
compared to all the requirements specified in the PWS.  

Using the Past Experience Information Sheet (PWS/Appendix D) provide the PE information for three past or current contracts/task orders executed within the past 3 years with comparable (same or similar scope, size, duration) requirements to the solicited task.  In rating this factor, the Government will evaluate the firm’s similar experience. 

At least one contract/task order should be a Federal contract/ task order with the U.S. Federal Government. In rating this factor, the Government will evaluate the firm’s similar experience. This factor will be evaluated as a measure of the Government’s confidence in the offeror’s ability to successfully complete a project with comparable scope to the solicited task.  PE may be submitted for both the prime and subcontractor if required. 

PE may be submitted for both the prime or teaming partner if required. 

Note: In rating this factor, the Government will evaluate the firm’s similar experience.
The government’s consideration of experience will include the offeror’s organizational
experience but will not include specific consideration of the offeror’s proposed, current,
or former contractor personnel experience as part of the offeror’s organizational
experience. 


Contractor Teaming Arrangements (CTA):  If a CTA is quoted, the vendor must provide a breakout of what work will be performed by the prime and each teaming partner.  Past experience will be evaluated on the total solution offered.


Technical Approach (TA)
  
Required TA Information

This factor considers the extent which the offeror understands the requirements of the PWS, and the offeror’s technical approach to meeting those requirements. 
 
Each offeror will be evaluated on their demonstrated understanding of the task order requirements, the adequacy of the solution approach, the quality and completeness of their technical solutions to these objectives, and the overall qualifications and skill mix of the contractor workforce proposed to address these task order objectives.

In support of the evaluation of the TA each offeror must submit the following:

· Description/Narrative of the vendor’s knowledge and understanding of the requirements as outlined in the PWS.  
· The methodologies and techniques used to fulfill the PWS requirements including the management of the task. NOTE:  An offeror must not simply state that it is willing to perform the PWS requirements.  Vendors must show they are capable of performing the work described in the PWS.  
· Staffing Plan
· Transition plan
· Notional timeline for curriculum development
· A table cross-referencing the labor categories identified in this proposal to the vendor’s proposed labor categories based on the vendor’s GSA’s Log World Schedule 874 V/ SIN 874-501,504, and 505 with a description of specific duties each will perform.
· Quality Control Plan (QCP):  Include in the proposal how the offeror will implement their QCP.  The QCP shall discuss the following:
· Performance objectives
· How the offeror will measure meeting those objectives
· Methods of insuring compliance

The Quality Control Plan must include a quality control matrix (QCM), such as the sample QCM shown in Table CL1.  The QCM must reflect the quality approach (using the headings shown in Table CL1) of the vendor as it applies to the key areas of the offeror’s proposed TA.
Table B1    SAMPLE Quality Control Matrix

NOTE:  This QC matrix is a sample format for the vendor only.  The vendor must include a Quality Control Matrix (using the headings shown in the sample) in the proposal that reflects the key areas of support identified in the TA and the QC plan proposed by the vendor IAW the PWS.  Including the above sample table in the proposal may result in the proposal being determined unacceptable under the TA evaluation factor.

This is a task order for commercial services.  The contractor shall develop and maintain a quality process to ensure services are performed in accordance with commonly accepted commercial practices and existing quality control systems. The contractor shall develop and implement procedures to identify, prevent and ensure non-recurrence of defective services.  However, the government reserves the right to perform inspections on services provided to the extent deemed necessary to protect the government’s interests.  The contractor must control the quality of the services and deliverables provided in support of this task; the contractor must maintain substantiating evidence that services conform to contract quality requirements and furnish such information to the government if requested.

Price
Price will be evaluated to determine whether it is price reasonableness of proposed pricing.  Price will be evaluated separate from all non-price elements of the quote.  A rating will not be assigned to the evaluation of price.  

The government anticipates this requirement will result in a Time and Materials type contract which will be incrementally funded. Pricing must be based on the offerors’ awarded schedule pricing under GSA’s Log World Schedule 874 V/ SIN 874-504.  In the pricing section of their response to this PWS, contractors shall include specific skill category(s) with rates the contractor expects to invoice and the number of positions with estimated total hours for each position.  
In an effort to receive the highest quality solution at the lowest possible price the government requests all available discounts on all services offered by the contractor for this requirement.  The contractor is encouraged to offer discounts below contract rates. When offering discounts, quotes must clearly identify both the contract and the discount price for each discounted labor rate. 
The vendor will provide prompt payment terms in their quote. 
























APPENDIX C
Quote Format

1.0 Quote Format
The contractor’s quote must include the following information and must not exceed the following page limitations:

· Cover Letter/Executive Summary (including the contractor’s DUNS, Tax ID, and Prompt Payment Discount) – 2 page limitation
· Technical Portion (Non Price):

· Past Experience (PE): 9 pages limitation. The contractor will provide a narrative of three projects; total page limitation is no more than two pages per project
· Technical Approach (TA): 9 page limitation (9 page max/QCP 4 page max) 
· Copies of Schedules, Cover Sheets, Table of Contents, acronym list, and compliance matrix are excluded from proposal page limits.

· Pricing: 6 page limitation
· Provide disciplines, level of effort, and hourly rates for each proposed discipline for the base period and each option period.
· Provide price quote for all materials for the base and each option period
· Provide price quote for anticipated travel expenses for the base period and each option period.

· Type and Size of Font

· Business class type font (New Times Roman, Arial, Courier New) pitch size 12.

Consolidated Appropriations Act, 2012 (Public Law 112-74) 2-4pages

1.1 Quote Development Instructions
The contractor must submit quotes by the date and time established in the request for quote (RFQ) notice posted in GSAs Electronic Ordering System (ITSS).  If you are unable to attach your quote in GSAs Electronic Ordering System due to some type of technical difficulty, you must report the problem to the CO, Brian Platenburg, 817-850-5507, Brian.Platenburg@GSA.GOV, in sufficient time prior to closing to allow for the submission of the quote via an alternative method.  

NOTE: Failure to register properly in GSA’s Electronic Ordering System (ITSS) is not an acceptable excuse for the inability to submit a quote. 

If a contractor decides to submit a “No Bid” in response to an RFQ, GSA requests they provide reasons why they chose not to participate. 

The contractor will submit all industry questions concerning this PWS to the GSA PM via email by close of business 5 working days after the RFQ issue date identified in the GSA Electronic Ordering System (ITSS).  The GSA CO will compile all questions and responses and post them in ITSS for all solicited vendors to view.

The only method by which any term of the PWS may be modified is by a formal amendment to the PWS generated by the issuing office.  No other communication made whether oral or in writing (e.g., at any Pre-Quote conference, Industry Questions & Answers prior to response closing date and time, clarifications, etc.), will modify or supersede the terms of the PWS.

The Government reserves the right to make a selection based upon initial quotes; therefore the offeror should submit its best terms in its initial quote.  
The Government also reserves the discretion to confer with offeror’s and request revised quotes if needed, and may also determine to make no award.

Offeror’s shall thoroughly examine all solicitation documents and instructions.  Failure to do so will be at the Offeror’s own risk.  Failure to comply with all of the terms and conditions of the PWS may result in the Government’s elimination of the Offeror’s quote from further consideration for award. 

2.0  Prohibition against Contracting with Corporations that have an Unpaid Federal Tax Liability or a Felony Conviction under Federal Law

1.   Purpose:  The purpose of this Instructional Letter (IL) is to provide guidance on prohibitions established by the Consolidated Appropriations Act, 2012 (Public Law 112-74). These prohibitions affect FAS’ ability to contract with corporations that have an unpaid federal tax liability or have a felony conviction under Federal law, when using funds made available by the Act in Fiscal Year 2012 (FY12).

In accordance with this agencies provision above, please send a certification to the GSA contracting officer certifying that your company does not have any unpaid federal tax delinquencies or, within the preceding 24 months, has a felony criminal conviction under any federal law (or state law in some circumstances).  We must have this certification before we can make an award or issue a modification that requires obligation of FY2012 appropriated funding.


APPENDIX D
Past Experience Information Sheet

Provide the information requested in this form for each contract/program being described. Provide concise comments regarding your performance on the contracts you identify. Provide a separate completed form for each contract/program submitted. Limit the number of past efforts submitted and the length of each submission to the limitations set forth in the task order, Section 8.3.1, Past Experience, of this solicitation.

A.	Offeror Name (Company/Division):	____________________________________
	CAGE Code:				____________________________________
	DUNS Number:				____________________________________

(NOTE: If the company or division performing this effort is different than the offeror or the relevance of this effort to the instant acquisition is impacted by any company/corporate organizational change, note those changes.)

B.	Program Title:  _______________________________________________________

C.	Contract Specifics:

1. Contracting Agency or Customer  ________________________________________
2. Contract Number		________________________________________________
3. Contract Type		________________________________________________
4. Period of Performance 	________________________________________________
5. Total Contract $ Value ____________________(Total cost to inlcude all options)
6. Current Contract $ Value ____________________ (Do not include unexercised options)

D.	Brief Description of Effort as __Prime or __Subcontractor
(Please indicate whether it was development and/or production, or other acquisition phase and highlight portions considered most relevant to current acquisition)

E.	Milestones:  

	1. Start Date:		__________________________________________
	2. Completion Date:	__________________________________________

F.  Primary Customer Points of Contact: (For Government contracts provide current information on both individuals.  For commercial contracts, provide points of contact fulfilling these same roles.)



G.  Describe in as much detail as possible why this experience is relevant with respect to the scope of the overall task and to the requirements as described in Sections 4 and 5 of this SOW/PWS.  Scope is defined as the range of work/skills being referenced is similar in nature to the requirements identified in the SOW/PWS.  Please reference back to Appendix B, Section 1.2 Past Experience (PE) “similar” language, pg. B3.  
  
H.  Describe in as much detail as possible why this experience is relevant with respect to the size of the overall task and to the requirements as described in Sections 4 and 5 of this SOW/PWS.  Size is defined as dollar value, number of personnel in similar skill sets, and/or number of users/hardware supported is similar in nature to the requirements identified in the SOW/PWS. Please reference back to Appendix B, Section 1.2 Past Experience (PE) “similar” language, pg. B3.
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APPENDIX E
QUALITY ASSURANCE PLAN
Quality Assurance Surveillance Plan


Introduction
This Quality Assurance Surveillance Plan (QASP) provides a systematic method to evaluate performance for the stated contract.  This QASP explains the following:

· What will be monitored.
· How monitoring will take place.
· Who will conduct the monitoring.
· How monitoring efforts and results will be documented.

This QASP does not detail how the contractor accomplishes the work.  Rather, the QASP is created with the premise that the contractor is responsible for management and quality control actions to meet the terms of the contract.  It is the Government’s responsibility to be objective, fair, and consistent in evaluating performance. 

This QASP is a “living document” and the Government may review and revise it on a regular basis.  However, the Government shall coordinate changes with the contractor.  Copies of the original QASP and revisions shall be provided to the contractor and Government officials implementing surveillance activities.

1.1   Project Objectives
The objective is to provide ERP/ SAP® logistics information technology and engineering support services to Program/Project/Product/Directors and interfaces supporting the PEO EIS

1.2  Scope
 The contractor shall provide logistical ERP/ SAP® support services to include strategic and acquisition planning, operations research, technical, functional, business, systems architecture and engineering, design, database, website, data load management, network, test, program evaluation/assessments, business process improvement, documentation, integration, fielding, deployment, sustainment, data center operations, information security, training, mission rehearsal exercise, theater operations, and program management support activities on a Time and Materials (T&M) basis.   
In order to achieve the objectives of this task the scope of work will include the following:


· Strategic Program Management Support
· Technical, Functional, and Business Support
· Perform ERP/SAP® Tasks
· Meeting Support
· Operational Planning, Testing, System Architecture Development, System Fielding, and Sustainment Efforts
· Provide Research and Development
· Provide Independent Assessments and Studies
· Support Change Management	




[bookmark: _Toc67755726][bookmark: _Toc92077829]Quality Management Method
Quality Processes
Quality Assurance
Quality assurance activities will focus on the processes being used to manage and deliver the solution to evaluate overall project performance on a regular basis. Quality assurance will ensure the project satisfies the quality standards and will define and record quality reviews, test performance, and customer acceptance. 

Quality Assurance Procedures
· Review and analysis of data.
· Documentation of analysis.
· Corrective action
· Documentation of lessons learned.
· Update of final quality information into official Government past Performance databases.

Monitoring Processes
Continuous evaluation of the vendor’s performance with respect to the effective and efficient delivery of logistical services is necessary to ensure the project is satisfying the needs of the PEO EIS.  Collection of data for evaluation will include those items found in Tables 1.  

In-Process Quality Monitoring
The CR will use the quality tools identified in QASP Section 2.2 to evaluate interim checkpoints of the task.  These checkpoints will include, but are not limited to, the following:

· Invoices are accurate and submitted within a timely manner.
· Review of monthly status reports.
· Comparison of travel cost estimates to actual costs, special emphasis on unauthorized administrative (G&A) charges.
· Review of monthly status reports.
· Approved DD250s with no exceptions.

Quality Control
The contractor shall establish and maintain a complete Quality Control Plan (QCP) to ensure the services are performed in accordance with PWS (PWS Section 5.1.6) and commonly accepted commercial practices.  Quality control activities will be performed by the vendor to verify that project management and project deliverables are of high quality and meet quality standards.
Plans typically include, but are not limited to, the following: 

· A description of the inspection system, addressing all services listed in the PWS.
· Activities to be measured
· Levels of acceptable performance 
· Frequency of inspections 
· Title of the individual(s) who shall perform the inspections and their organizational placement. 
· A description of methods for identifying, correcting and preventing defects in the quality of service performed before the level becomes unacceptable. 
· The QCP will be submitted as part of the vendor’s proposal.

1.1.3   Quality Tools
The client and GSA will use the following management tools to monitor the contractor’s effort:

Monthly Status Reports
In-Process Reviews
Project specific reports
Deliverables as stated in PWS
Schedules and/or timetables
Industry standardized processes and procedures
Invoices
Trip reports
Observation by client
Quality Standards


Quality will be measured in accordance with meeting the objectives stated in the PWS.  Therefore, acceptance of deliverables and satisfactory work performance shall be based on the objectives described in Table 1.  

Table 1  Performance-Based Matrix (PBM)



2.0    Deliverables Acceptance Process
Only the CR, his designated alternate, the GSA PM or GSA CO has the authority to inspect, accept, or reject all deliverables.  Final acceptance of all deliverables will be provided in writing, or in electronic format, to the GSA PM or GSA CO within 30 days from the end of the task order.  
In the absence of other agreements negotiated with respect to time provided for government review, deliverables will be inspected and accepted/rejected, and if required reworked to correct defects IAW all specifications stated in the PWS, the Quality Assurance Surveillance Plan (QASP) (Appendix E), the vendor QCP, and the following FAR clauses:
52.246-6, Inspection – Time and Material and Labor Hour

The contractor shall be notified of the CR’s and PM findings within 7 work days.  If the deliverables are not acceptable, the CR will notify the PM immediately.
Incentives
The Government shall use the following as incentives (Reference PBM, Table 1):  

Inspection IAW FAR 52.246-6, Inspection – Time and Material and Labor Hour
Exercise option for continued performance.  


3.1  Contractor performance: 
Evaluations will be considered when future contract selections are made. Incentives shall be based on exceeding, meeting, or not meeting performance standards.  

Roles and Responsibilities
 The GSA Contracting Officer (KO), Project Manager (PM), and the client will perform QAS duties such as monitoring funds, status reports, and burn rates, completing contract modifications as needed, working with client and vendor to resolve any outstanding issues, and identifying milestones for option awards.

4.1  GSA Contracting Officer (KO)
The KO is the only individual authorized to enter into, administer, and/or terminate contracts and make related determination and findings. 

The KO is the only individual that is authorized to delegate (delegation must be in writing) specific contract administration duties to other individuals. 

The KO ensures oversight and control of contracting actions. The KO will also be responsible for the day-today monitoring of the contractor’s performance in the areas of contract compliance, contract administration, cost control and property control; reviewing of the QAP’s assessment of the contractor’s performance; and resolving all differences between the QAP’s version and contractor’s version. The KO may call upon the expertise of other Government individuals as required. The KO’s procurement authorities include the following: 

FINAL authority for any decisions which produces an increase or decrease in the scope of the contract, 
FINAL authority for any actions subject to the “Changes” clause, 
FINAL authority for any decision to be rendered under the “Disputes” clause, 
FINAL authority to approve the contractor’s invoices for payment, subject to the Limitation of Costs clause and the Limitation of Funds clause, 
Signatory authority for the issuance of all modifications to the contract. 

4.1.1  The GSA KO is:


4.2  GSA Project Manager (PM)
The GSA Project Manager will perform as the contracting officer’s representative (COR), relying on the CR to perform the on-site monitoring of the contractor.  The GSA Project Manager will stay in close contact with the CR in monitoring the contractor’s performance. 

4.2.1  The GSA PM is:


4.3  Client Representative (CR)
The CR is responsible for technical administration of the contract and shall assure proper Government surveillance of the contractor’s performance.  At regular intervals (every 90 days), at the conclusion of the contract, or when requested by the KO, the CR shall provide QAS documentation to the PM & KO for their review and action as required.  

The CR is not empowered to make any contractual commitments or to authorize any contractual changes on the Government’s behalf.  The contractor shall refer any changes they deem may affect contract price, terms, or conditions to the KO for action.  

4.3.1  The client representatives are:

Client Representative


Frequency of Measurement
During contract performance, the CR will periodically analyze whether the negotiated frequency of surveillance is appropriate for the work being performed.  IAW PWS Section 5.0 







Appendix F
CLIENT REPRESENTATIVE RESPONSIBILITIES
 FOR TASK ORDER ADMINISTRATION


1.   Act as the Government technical representative for the contract administration.

2.   Represent the Government in conferences with the contractor and prepare memorandums for the record of the pertinent facts.

3.  Be the main point of interface with the contractor Task Leader and the filter for specific directions for PWS requirements between the Government and the contractor.  

4.   Maintain a filing system.

5.  Provide GSA PM with copy of WOs.  Discuss with GSA PM any question of possible ‘scope creep’.  

6.  Review all deliverables for full compliance with SOW requirements and accept those that conform with SOW requirements.  

7.  Receive and accept services in a timely manner, so that GSA and the client’s paying office may comply with all provision of the prompt Payment Act.  This means the Client is instructed to alert the Contracting Officer (or Project Manager/GSA Representative) within seven (7) days of receipt/review of a vendor's invoice if the client does not agree with the invoice and does not want the invoice paid.  Please be advised that invoices may be paid by GSA Finance without written client acceptance unless the Contracting Officer/Project Manager is notified of a problem.  Execute all responsibilities in a timely fashion so that all provisions of the Prompt Payment Act can be met.
 
8.  Inform GSA PM of potential technical, management and operational problems of the task order.  

9.  Ensuring that the contractor is not arbitrarily enlarging the scope of the task order or changing delivery schedules or otherwise obligating the Government to unanticipated or deferred cost and assuring that there is no duplication of work or costs.

10.  Prepare and maintain a running list of items that remain at variance with contract requirements, apprising both the contractor and contracting officer of corrective action or the need for it.

11.  Maintain a master copy of the official list of defects and omissions.

12.  Ensure that all defects and omissions are corrected or completed.

AS A CLIENT REPRESENTATIVE, YOU ARE NOT AUTHORIZED TO:

1.  Supervising the contractor employees, i.e., approving leave, certifying time cards.  This is the responsibility of the contractor’s management.

2.  Award, agree to, or execute a contract or contract modification.

3.  Obligate, in any way, the payment of money by the Government.

4.  Make a final decision on any matter that would be subject to appeal under the Disputes Clause of the Contract.

5.  Re-designate any of your assigned duties unless specifically authorized to do so.

6.  Cause the contractor to incur costs not specifically covered by the contract, and this delivery task order, with the expectation that such costs will be reimbursed by the Government.

7.  Terminate for any cause the contractor’s right to proceed.

In short, it is important to remember:

· Communicate with GSA PM on a regular basis
· Communicate with contractor Task Leader on a regular basis
· Review/sign monthly performance signifying satisfactory performance was received during the month.
· On ANY questionable performance, contact GSA PM and discuss the issue
· Review monthly progress reports.  
· Provide GSA PM documentation when necessary for task order file 
· Review/sign milestone and completion
· For any contractual issues, discuss with GSA PM or GSA CO for guidance and/or remedial action
PEO EIS PWS
04/05/2012
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Appendix G



Definitions & Acronyms:
C&A – Certification and Accreditation
CoN – Certificate of Networthiness
COR - Contracting Officer Representative
DIACAP – Defense Information Assurance Certification and Accreditation
MACOM/MAJCOM – Major Command
AOR – Military Command Area of Responsibility
PKI – Public Key Infrastructure
MIPR – Military Interdepartmental Purchase Request
SAF – Secretary of the Air Force
FM – Financial Management
FME – Financial Management Executive Services
OSD – Office of the Secretary of Defense
DIACAP – Defense Information Assurance Certification and Accreditation
FMDLC – Financial Management Distribution Learning Center
COP – Communities of Practice
DCO  - Defense Connect Online
DFML21 – Developing financial Management Leaders for the 21st Century Program
QCP – Quality Control Plan
ASMC - American Society of Military Controllers
PP- Performance Plan
BETC – Business Event Transaction Code
PDI- Professional Development Institute 
E&T- Education and Training
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