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BEST POLICY AWARD WINNER.  PBS established key business measures referred to as the “Big Nine” after the nine performance areas that employees strive to meet or exceed annually, in a friendly competition.  As a result, employees are now thinking more creatively and trying innovative ideas to better their performance.  Regions are awarded with increased budgets and individuals are awarded with cash.  The Region achieving the best overall performance wins custody of a traveling trophy until the next winner is announced.  The practices found to contribute to excellent performance are disseminated. 

Big Nine Measures:

· Customer Satisfaction

· Funds from Operations

· Non-revenue Producing Space

· Leasing Costs Compared to Industry

· Indirect Costs as a Percentage of Revenue

· Operating Costs Compared to Industry

· Data Accuracy

· Construction - Deviation from Budget

· Construction - on Schedule

The result of Linking Budget to Performance is 100% verifiable as customer satisfaction has reached the PBS goal of 85% for the first time.  Funds from operation – a barometer of how effectively they manage real estate assets for the American taxpayer – have increased 28%.  One-third of the space that stood vacant in their portfolio two years ago is now occupied by Federal agencies and is producing revenue.  PBS’ operating costs have dropped 17% below comparable private sector levels. 

Overall, Linking the Budget to Performance has resulted in additional income and savings to PBS of approximately $650 million since its inception in mid 1998.  This means that existing resources can be directed to the worthy aim of repairing, renovating and modernizing America’s public buildings, instead of new dollars having to be raised to construct new facilities.

For more information, please contact Mr. Eric Dunham at (202) 501-1240 or by email at eric.dunham@gsa.gov.

