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The Department of the Army, Installation Directorate of Public Works is responsible for maintaining the real property inventory.  The development of the budget component is critical to the annual resource management plan.  However, there were no automated tools to support the budgetary development process.  Nor were there any automated tools to track budget execution.  Real time or point of sale information was needed to support the dynamics of change associated with delivery of safe and serviceable real property and to manage the investment of appropriated funds.  The Army conducted a survey and discovered that there are no commercial software tools that integrate budget development, point of sale commitment tracking, and capture knowledge management information to retain key and critical governmental processes.

The Annual Work Plan Engine (AWPE) is a tool developed using commercial database software that solves this and other important resource compliance needs.  The AWPE provides a real time, continuously operating point of sale commitment tracking, knowledge management tool that fills the void.  The potential for any agency desiring to reduce process, improve internal control compliance, and improve the responsiveness while lowering the costs of producing budget execution knowledge data will realize direct and lasting benefits from the AWPE.

For more information, please contact Mr. Jim V. Kelley at (337) 537-4508 or by email at kelleyj@polk.army.mil.
