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The Internal Revenue Service's (IRS) rent budget is approximately $580 million for fiscal year 2001 covering almost 800 locations.  To maintain the real estate inventory and forecast rent expenditures, IRS used an internal system developed prior to GSA's STAR system and new pricing.  When GSA changed its policy and as an IRS-wide reorganization was planned, it was determined that a new real property system was needed.  The Government-wide off the shelf Foundation Information for Real Property Management (FIRM) system was chosen.  Two critical functions were missing and IRS contracted for the development of 2 additional modules to add projections and to rebill the GSA rent bill to IRS business units.  A user group was established to develop requirements, test the system and implement it.  The development of the 2 modules was accomplished within one year.  Additionally, the FIRM functionality has enabled IRS to re-engineer internal processes and dramatically shorten the timeframe needed to certify receipt and acceptance of the rent bill.  The rebilling module loads the GSA rent bill and compares it to IRS inventory projection.  It accomplishes this on a detailed level and breaks the information up into space type and functional unit within IRS.   It enables IRS to account for all GSA charges, as well as show where IRS has discrepancies with GSA.  To further enhance the system a forecasting module was added enabling IRS to maintain a space inventory for projections and budget formulation.

For additional information, please contact Ms. Bobbie Decarmine at (202) 293-9373 or email at bobbie.decarmine@irs.gov.

