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The U.S. Coast Guard successfully partnered with the General Services Administration (GSA) to develop the innovative Shore Facilities Asset Management Evaluation Visits (asset evaluations) program.

The asset evaluations attempted to address several previous asset utilization practices or issues.

· Change the past practice of holding onto real property that was not operationally needed in case there was a potential future use

· Address shortfall of information on the true status of the shore plant, which is needed to make informed long term capital asset decisions

· Inform local shore facilities managers of new policies such as divestiture of property

· Validate the Civil Engineering Coordinator (CEC) biennial inspection program

· Verify accuracy of plot plans

· Update the property file

· Verify data in the Civil Engineering Data System (CEDS)

During the asset evaluations, the real property is compared between inventories from the property files, CEDS, and the GSA property inventory.  The plot plan is reviewed and areas of potential property divestiture are discussed.  The CEDS building inventory is discussed focusing on buildings that are past their expected life.  Any further issues are discussed with the unit to determine if there are gross deficiencies within the unit.  Then a walk through of the property and buildings is conducted.  From this visit, a report is generated with recommendations for capital improvements and real property.

This process has been developed and improved while actually conducting visits on all Fifth District owned properties from May 2001 to November 2001.  The final results within District Five were outstanding.  The team

· recommended divestiture or demolition of 99,805 square feet of building space, 

· proposed divestiture of 27 acres of owned real property,

· identified five major planning projects, and 

· targeted one GSA relocation program candidate.

For additional information, please contact LCDR Greg Burg at 216-902-6252 or by email at gburg@ceucleveland.uscg.mil.
