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The Mission Dependency Index (MDI) is an operational risk management (ORM) metric that links facilities to mission execution, filling a void in the public sector, which is represented by profit indicators in the private sector.  The MDI replaces ORM terminology of probability and severity and replaces them with real property centric issues of interruptuabilty, relocateability, and replaceabilty.

The MDI is generated from straightforward interviews held with senior level decision makers having authority over operational and facility decisions.  The product of these interviews is a quantitative score normalized over a scale from 100 to 1, with higher scores representing higher mission dependencies or mission critical facilities.  The MDI is also color coded and described over a natural distribution to better support visual decision-making.  

The MDI was first defined at the Naval Facilities Engineering Service Center (NFESC), Port Hueneme, CA, in the spring of 2000 and has from early inception been co-developed by NFESC and the US Coast Guard’s Office of Civil Engineering in Washington, DC.  Since that time there has been three Navy and one Coast Guard field tests and the MDI has been incorporated into the asset management strategic plans of each agency.  The Chief of Naval Operations has approved the MDI and the Navy is scheduling it for deployment in fiscal year 2004.  Likewise, the Coast Guard’s Chief Civil Engineer has approved of the MDI and has already deployed it in conjunction with its pilot Regional Strategic Plan covering all Coast Guard shore facilities within USCG Group Charleston’s area of responsibility.

The MDI is highly recognized for its versatility and adaptability.  In the both the Navy and Coast Guard it is being applied to support the prioritization of real property maintenance, repair and sustainment projects, prioritization of real property resources, performance of facility assessments, developing short lists of real property divesture opportunities, and attendance to physical security needs.  The MDI’s greatest strength and its distinguishing quality over similar initiatives is its simplicity.  Interviews take about an hour and generate objective, auditable, highly creditable data that is scalable and adaptable to differing mission definitions.

The MDI, from inception has been recognized as a versatile and highly transferable metric by virtue of the Navy and Coast Guard’s co-development efforts.  The Army Corps of Engineers at Fort Steward, GA, and NASA at Wallops Flight Facility, VA, have already scheduled field tests at their facilities.  The transferability is a product of the versatility built directly into MDI methodology, which specifically allows agencies to independently define their missions using their own terminology.  The MDI methodology only requires an understandable definition of mission that implies the ability to act or communicate mission critical information.

For more information, contact LCDR James Dempsey at 202-493-7009 or via e-mail at jdempsey@comdt.uscg.mil

