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A visionary New England Information Technology (IT) team opted to deploy a 100% thin client (Citrix) approach for application delivery as part of the overall desktop 2000 initiative.  This provided the underlying technological capability to provide associates with ubiquitous access to corporate data and applications from virtually anywhere with no loss of productivity.

The benefit of this vision and approach was most recently realized during the Democratic National Convention hosted in Boston in 2004 that virtually closed down the Thomas P. O’Neill Federal Building due to heightened security restrictions in the convention area.  All GSA employees were able to work seamlessly from their homes or from our COOP (Continuity of Operations) site without any loss of access to mission critical applications or data.

Further technological enhancements were made to increase visibility for the Region One Telework program through the creation of a section on the GSA New England intranet which contained all of the forms, policy, questions and answers (FAQs) regarding the Telework program.  Educational sessions were convened for all GSA associates and managers in the Spring of 2005 to introduce the site and to instruct associates and management about the availability of the site and how to navigate it.   

Striving to continuously improve the New England Program and the process of applying for telework, the committee envisioned and developed a workflow for an online application that would date stamp the beginning of the process, provide routing to the first and second level managers and provide the committee with visibility into the process to ensure timely processing.  All of the forms that were necessary to the process would pre-populate with the information to minimize the amount of data entry.  Further, past reporting of statistical information on program participation had been a manual labor intensive exercise.  The automated application electronically would capture the number of approved, pending or denied telework requests for easy reporting to the GSA National Office.

If that were not enough, the annual recertification process would be programmed to be a simple process that leveraged information already in the system and allowed for an abbreviated process as long as the associate had not changed jobs and was still working for the same manager.

These technological advancements were all developed in-house as part of the collateral responsibilities of the committee members who have other full time responsibilities within GSA New England and at no cost to GSA. 
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