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The Fort Worth Federal Center (FWFC) in Fort Worth, Texas, originally a World War II military installation, was transferred to the General Services Administration’s Public Buildings Service (PBS) in 1965.  With its excellent location, existing infrastructure, security, setbacks and access to rail, the facility appeared to have the potential to be a long-term, strategically positioned owned asset; however, the age of the buildings and lack of modernization proved to be an asset management challenge for GSA.  

The City of Fort Worth had long been interested in obtaining title to a portion of the FWFC for construction of a city services facility, but GSA held on to the land for speculative purposes.  The City ultimately created a partnership with the United States Postal Service for development of a city vehicle maintenance facility, and together they approached GSA for 25 acres of the FWFC.  By then, with the implementation of Executive Order 13327, GSA was provided clear direction to dispose of underutilized property and the 25 acres was transferred to the USPS via a longstanding Memorandum of Agreement created to facilitate the transfer of property between the two agencies.  

Before the property could be transferred, contamination resulting from the storage of lead and antimony ingots had to be remedied.  The U.S. Defense National Stockpile Center (DNSC) had stored the materials on the acreage for many years and, although resulting contamination was low once the materials were removed, the property was stigmatized due to various newspaper articles written over the years regarding contamination at the FWFC.  

The challenge to clean up the property and transfer it to the USPS resulted in the formation of a unique partnership between local, state, and federal agencies.  The GSA, USPS, DNSC, Environmental Protection Agency (EPA), Texas Commission on Environmental Quality (TCEQ), and the City of Fort Worth all collaborated on a fast track clean up of the property and the ultimate development of a state-of-the-art facility for the City.   

Additionally, GSA was able to reduce its inventory of underutilized property, the USPS obtained another property for its property development initiative, the DNSC was able to utilize a streamlined process for mitigating the storage of contaminating materials, and the EPA and TCEQ met their program goals of promoting economic growth while protecting human health and the environment.   

Clearly a winning solution for all entities involved, the transfer of acreage at the Fort Worth Federal Center has become an excellent example of innovative asset management, sustainability and a significant example of achieving the goals of the President’s Management Agenda.  
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