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	Issue (short title):
	Property Management Workforce: Develop a 3-track strategy to address recruitment, development, and retention of our workforce.  

	Description of Issue:


	With over $3 trillion of federal personal property and growing, the federal government faces complex challenges not only managing property, but with who manages it. Specifically, the federal government faces unique and pressing challenges as it attempts to recruit, develop, and retain property management employees capable of managing 21st century property management programs and systems.  

	Background:


	In recent years, government has begun to recognize the importance of effective property management.  Once considered “administrative,” managing property well – identifying, protecting, valuing, and leveraging assets – has become a top priority in Congress, a “must do” for good government.  The business of managing government property is changing faster than it has ever done before and the pace of change will continue to accelerate.  The future property management workforce must be capable of reacting to the sea of change that is fast approaching.  At issue: the federal government has no centralize plan for property management recruitment and workforce development, no capability to assess skill gaps and performance deficiencies, no ability to effectively measure knowledge and skills transfer or to measure and improve property management performance systematically. Federal expenditures for property are huge and increasing yet many agencies continue to face serious management and personnel challenges in terms of recruiting, training and retaining top property management talent. 

	Benefits to Change:


	Recent changes in the perception of Government property management support the contention that property managers have an opportunity to transform their role and function.  Increasingly, Government leaders are recognizing that property management has an essential role to play in the effective strategic management of the organization. They are, in effect, offering property management leaders a seat at the Agency strategic table.  There are two key elements to the property management profession being able to take the seat: property managers must (1) help generate the perception change itself by recruiting, training and retaining only the best talent; and (2) demonstrate its value to the organization (in terms of subject matter competence), clearly and on an ongoing basis.  This initiative can help property managers secure its proper place at the table and, in turn, the development of a talented and experienced workforce which will ensure accountability of assets and best value for the taxpayer.  

	Issues/Challenges/Risks to Change:


	This initiative would require devoted attention and support to address the 3-track path (recruitment, development, retention). To ensure credibility and adequate support, the participation of multiple government organizations is necessary to establish 3 cross-agency research teams to assess recruitment, development, and retention. To move forward, the effort will require support from GSA, OMB, OPM and the ICPM to adequately establish a baseline of our workforce in terms of: current types, workload, gaps in skills and competencies, seniority of current workforce, and future demands of our workforce.  Moreover, opportunities to improve our workforce will likely include regulatory and statutory changes that will require OMB and OPM support.  

	Short term goal:


	Discuss and achieve PMEC consensus to move forward as soon as possible. Subsequently, execute a 3 phased plan to (1) design research action plan led by PMEC, (2) communicate and seek input from stakeholders, and (3) approve an action plan (see below  process chart).     

	Long term goal:


	Execute the action plan and produce an executive report for presentation to GSA, OMB, and OPM that outlines (1) the issue, (2) the methodology and quantitative analysis used to address the issue, and (3) the proposed solution in terms of necessary policies, legislation, and/or funding.



Property Management Workforce Challenge Process
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