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"The Agency estimates the authority (the Forest Service Facility Realignment and Enhancement Act of 2005) will generate proceeds of $100 million or greater over its duration."

The Forest Service Facility Realignment and Enhancement Act of 2005 (P.L. 109-54) provided the Forest Service limited duration authority to convey an unlimited number of administrative sites and retain the proceeds for building maintenance, rehabilitation, and construction.  In fiscal year 2006, nationally conveyance proceeds provided $34 million to eliminate critical health and safety issues and to right-size the Agency’s infrastructure to meet its evolving mission and organizational structure.  The Agency estimates the authority will generate proceeds of $100 million or greater over its duration.

The authority is novel within the Federal government because the Agency can retain one hundred percent of the proceeds to fund its administrative infrastructure program and fund the cost of processing conveyance projects.  The ability to retain all of the conveyance proceeds provides a significant incentive to local managers to actively manage the infrastructure portfolio for efficiency, public service, and employee health and safety.  Additionally, the authority will help the Agency lower the long-term cost structure of providing administrative infrastructure.  For example, the Agency is currently leasing many administrative buildings because it does not have adequate appropriated funds to construct buildings in all locations where ownership is the lowest cost alternative to government.  The conveyance proceeds are being used to construct buildings in many high cost lease areas to lower the cost to government and preserve the Agency’s appropriated funds for natural resource programs.  Conveyance funds are also important for consolidation of district offices, many of which were constructed in close proximity before efficient communication and transportation infrastructure was available. 

The Red Rock Ranger Station facility development project illustrates the benefit the Forest Service’s unique conveyance authority provides.  Originally constructed in the early 1900’s, the Sedona Ranger Station of the Coconino National Forest in Arizona was a remote outpost in an area frequented only by local ranchers on horseback.  In recent years the facility had been surrounded by the skyrocketing growth of the Sedona community and is now hidden down narrow roads that are difficult to reach from the major highways.  Public service has suffered as the facility has become harder to locate and visit; the Ranger Station was no longer able to effectively or efficiently meet the resource management or customer service needs of the growing community.  

The cost of constructing a new facility that could meet public service needs was beyond the reach of the forest budget, and competition for limited regional capital investment dollars was intense.  The Forest decided to use conveyance authority to competitively sell the existing facility and associated property on the open market.  The sale generated $8.4 million to construct a new facility and improve the condition of many other facilities on the Forest.  The improvement to public service, employee health and safety, and the condition of the asset portfolio was achieved.
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