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 Fort A.P. Hill Innovative Mitigation
The Department of Defense (DoD) administers the Readiness and Environmental Protection Initiative (REPI) to sustain war-fighters, communities, and natural resources now and into the future. REPI is an assistance program that funds the military services’ partnerships with eligible conservation organizations and agencies. These partnerships work cooperatively with willing private landowners to perpetually conserve open space and important natural and cultural resources that they contain in a manner that sustains and enhances DoD’s ability to test and train. For the first time ever, a REPI partnership used funding authorized to mitigate impacts from a Base Realignment and Closure (BRAC)-related construction to protect cultural resources and conserve compatible land uses that will protect mission. This proposal nominates the conservation of Camden Farm through the Fort A.P. Hill Army Compatible Use Buffer (ACUB) to be considered for the 2010 GSA Achievement Award for Real Property Innovation.

Fort A.P. Hill was purposefully sited in rural Virginia where relatively undeveloped land was well suited to conducting mission activities and avoiding conflicts with neighbors. This installation is also strategically located between Richmond and Washington DC along the Rappanhannock River which feeds the Chesapeake Bay. Time has changed the landscape; growth pressures from two major cities have brought significantly more neighbors living much closer than ever before placing even higher demands on competing and sometimes incompatible land uses. Additionally, realignment of new missions to Fort A.P. Hill under BRAC has created greater demands of Fort A.P. Hill’s own real estate requiring construction projects whose impacts need to be mitigated.

The effects of incompatible land uses that restrict the military’s ability to conduct mission activities are collectively termed encroachment. Commanders who plan and executive mission activities balance training realism against spatial, temporal, and regulatory constraints. Encroachment undermines a Commander’s options restricting timing, location, and duration of mission activities. Examples of encroachment include restrictions to offset effects of noise and dust from live fire and maneuver, lighting that negatively impacts pilots utilizing night vision gear, and appliance manufacturers who utilize electromagnetic spectrum reserved for military uses. Regulatory encroachment arises from increasing need to implement restrictions meant to preserve resources like cultural and historic resources, endangered species habitat, water quality/quantity, and wetlands on installations as they are lost to urbanization elsewhere.

REPI is a powerful programmatic approach preserving the functionality of DoD’s testing and training areas and is a dramatic leap forward in the way DoD will manage its real estate inventory to support its mission into the future. REPI continues to innovate and is likened to duct tape whose limits and applications have yet to be fully realized. For the first time ever a REPI partnership used BRAC funding not only to mitigate impacts of BRAC construction but to also buffer the mission of Fort A.P. Hill from incompatible development. Combining multiple objectives on the same property involved many stakeholders coordinating towards common objectives and provided significant cost savings.
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