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Honorable Mention – Workplace Innovation
 Natural Gas Acquisition Program (NGAP) Electronic Reverse Auction Procurement Process
The GSA PBS, Energy Division’s Natural Gas Acquisition Program (NGAP) is a diamond with many facets as it continues to innovate, actively shaping best practices in the procurement of commodities in continuously evolving energy markets. NGAP combines the best of people, process and technology to deliver a reliable, competitive, transparent, and ultimately, highly cost-effective approach to procuring natural gas for a wide swath of federal government energy buyers who could not attain these results on their own. Comparing previously awarded contract rates with the new rates awarded through NGAP in FY09 for the same accounts, federal agencies will realize cost reductions of $41 million beginning in FY09. While $41 million is significant, it only hints at the gold-standard NGAP has established over the past decade in creating a procurement program that has heightened supplier participation, continued to grow year over year, and introduced more choice and stability to buyers of this volatile commodity.

While demonstrable bottom line savings underscores the impact and efficacy of NGAP, it only tells part of the story as NGAP isn’t a gas purchasing program only. Federal facilities also depend on the program to ensure they are charged properly for gas service. NGAP’s account managers, located in Vancouver, Washington, work directly with over three hundred facilities nationwide to help energy managers at those facilities ensure proper billing, understand the market and get ready for procurement events. The NGAP account managers review supplier invoices on a monthly basis and are in constant communication with both end-use facilities receiving gas supply as well as natural gas suppliers.  They highlight market trends, assist facilities in collecting data and estimates for facility upgrades associated with new construction, demand-side reduction projects, and other projects that impact natural gas usage. As a testament to the success of NGAP, other federal agencies outside of GSA make up eighty-five percent of the program’s natural gas aggregation volume. 

NGAP also serves a key role in assisting agencies in meeting E.O. 13423 goals at the lowest possible cost. The Architect of the Capital and various federal agencies with facilities located in Texas are realizing a reduction of 53,820 tons of CO2 annually beginning in FY09 and will continue to do so over the next five years as a result of contracts awarded through NGAP. At the same time they will realize total savings from old contract rates to new contract rates of $23.3 million over the contract terms. Finally, the reverse auction process utilized by GSA and its electronic bid process also contribute to  reducing GSA’s environmental footprint as minimal paper is used in comparison to traditional procurement bid methods. 
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