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 Anticipation as Innovation: GSA Prepared to Meet Latest Portfolio Goals with Requirement Development Process

GSA aspires to deliver innovative and space-efficient work solutions to our client agencies.  Requirements Development (RD) is the critical first step in the design and implementation of workplaces that effectively support agency business and are efficient in the use of resources.   GSA’s Requirements Development Process was created to bring private sector best practices to the public sector to facilitate consistent development of federal workplaces that creatively meet the future needs of the client agencies.  

PBS’s mission is “superior federal workplace at superior value to the taxpayer.” Getting customer’s requirements right is key. To do this well, GSA employees sought instruction and guidance. The RD Program was rolled-out as a national program with a focus on creating a streamlined approach to requirements development in order to ensure speed and consistency of delivery, build in scalability to suit organizations of all sizes and enable GSA staff to deliver high quality workplace solutions while limiting reliance on outside consultants.  As a national program, it provides training to users across the eleven PBS Regions. The RD Program:

National program directed at analyzing client workplace needs, using workplace expertise, and devising creative, space-efficient solutions for clients.

Natural outgrowth of the Workplace 20/20 Program that generated improvements in the effectiveness and quality of new Federal workplaces.  Established an overall Workspace Delivery Program to address requirements development for 100% of our space transactions.

Includes creation of a baseline set of tools; establishment of a methodology and simple tool for GSA employees to analyze customer requirements; establishment of a toolkit that can address 100% of our space transactions from simple 500-square-foot lease to a complex, 500,000-square-foot consolidation; development of workplace experts within PBS, reducing reliance on  outside consultants; translation of Workplace 20/20 findings into broad-reaching best practices; teachable cases and library of images; rollout of RDP training  to all eleven PBS regions.

Provides to client agencies a clear and succinct process for identifying and analyzing their business and staff needs as driven by their mission and overall operational needs.  The value in the process is the clarity it brings to establishing a functional workplace.  The value in the program is that it brings national consistency within each agency’s work with GSA in providing effective workplaces.
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