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GSA's Northwest/Arctic Region developed a series of new approaches and tools to provide integrated asset management for its real property portfolio.  The goal of the program was to improve asset performance and customer service by integrating building operations with the planning and budget processes related to asset management.

The Region first created Asset Teams that comprise all aspects of real estate planning and operations.  These teams are responsible for developing operational and financial plans for each facility.  The Region also delegated authority and responsibility to the front line employees of the organization.  The Region developed the Total Account Reconciliation and General Expense Tracking System (TARGETS) tool that provides asset teams immediate access to daily financial information to allow for timely and sound decisions.  The Region used Asset Business Plans to detail the history, condition, and future plans for an asset.  The plan is used to develop long term goals for the inventory.

For additional information, contact Ms. Patricia Lear at 253-931-7129 or via e-mail at patti.lear@gsa.gov.
