Information requested by the General Service Administration Office of Governmentwide Policy: Innovative Workplaces Division 


ALTERNATIVE OFFICING INFORMATION

1. Agency (Agency Name, Location city,state): Treasury Inspector General for Tax Administration, Washington, DC
2. Contact (Name/Ph.#/Email of contact for Program Info):  Peggy Evans, 202-622-7569; peggy.evans@TIGTA.gov

3. Type of Alternative Officing Arrangement (underline all that apply) 

           Hoteling_; 
Telework_; 
Customer Premises_; 
Desk Sharing_; 

Other_ (describe): 

4. Describe Project Vision: TIGTA is a frontrunner in the federal government for establishing a Telework program.  TIGTA’s Telework program allows people to do the work where the work should be done – not confined to an office.  Eligibility is based on a particular position’s duties and scope.  Participation is voluntary with the concurrence of the employee’s manager.  The program has been in effect since October 2001, and has enjoyed a significantly high rate of participation (continually at 90% or better) among employees.  All participants are provided a laptop computer.  For employees on a full Telework schedule (4-5 days per week) or Expanded schedule (2-3 days per week), high-speed data communication (i.e. DSL or cable modem) is required, but TIGTA provides partial reimbursement.   TIGTA uses a Virtual Private Network.  This allows for the mobility necessary to make telecommuting successful while still maintaining security.

Given TIGTA’s significant telework participation rate, it was reasonable for TIGTA to begin considering reducing office space needs.  In those areas of a high concentration of telecommuters, hoteling was looked at as a means to recoup some of the costs associated with telework.  By reducing leased office space significant savings can be achieved in annual rent costs.   

5. Program Status (Briefly describe the current status of your program (conceptualizing, planning, waiting for approval, piloting, implementing, operational, evaluating, etc. Include ‘as of’ date and other relevant information such as startup/completion or report availability dates):
Initial Hoteling Pilot Completed: March – Aug 2003 with the Audit and Information Technology functions only.

Current Status: Operational in Atlanta pilot site, and expanding to the Dallas office.  Incorporating all functions assigned to the Dallas location in the expansion plans.  Additionally, assessing workstation usage in the remaining Atlanta offices for further expansion and possible space reduction.

6. Alternative Officing Site Locations (city, state): Atlanta, Georgia 
7. Main Benefits Achieved/Expected (underline all that apply and provide amounts where requested) 

· Reduced Facility Requirements – amount of area saved: Atlanta - 3537 sq.ft. 

· Improved Facility Management/Utilization Efficiency_

· Improved Workplace Quality_ (indicate all that apply): Functionality_; Comfort_; Environment_; Equity_; Other_

· Improved Individual/Organization Performance_

· Reduced/Saved Facility Costs – amount: Atlanta First-year Savings =  $ 95,089

· Reduced/Avoided Other Expenses – amount: 

· Increased/Earned Revenue – amount:

· Improved Workplace Flexibility to Accommodate Different Uses, Configurations, and/or Staff_   

· Other (describe):

8. Significant Problem Areas, Difficulties, Failures, etc. and Remedies (if any) Applied/Planned:

Initially some employees experienced a feeling of loss, both personally (due to no longer having a permanent workstation) and within the group (due not being part of a post of duty).  In recognition of this, a comprehensive plan was developed for managers of anticipated Hoteling sites.  This plan includes instructions on dealing with this sense of loss as well as other issues such as office cleaning and construction.  This document is shared with managers in designated Hoteling sites prior to initiating Hoteling. 

9. Contact Information for Key External Consultants/Experts or Other Expertise Utilized (if any): 

N/A

10. Website with Information On This Alternative Officing Program:

N/A  

11. Available Reports or Other Sources of Detailed Information:


Policies and procedures available upon request.

Please send completed form to Dr. Wendell Joice: Wendell.joice@gsa.gov; (202) 273-4664  


